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Introduction

 Ensuring a good selection process doesn’t end with instrument development

 Cut scores

 Scores need to be combined

 Application of rules

 Decision-maker

 There are typically many challenges 

 Many factors to consider

 Agendas

 Tradition

 Human decision-making

 There are tools to assist
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Question 1
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 Assuming you have valid selection tools available, what are some of the 

challenges organizations face when making selection decisions?

 How do you assist decision-makers when they have many scores and inputs to 

consider?  

 Decision makers often want flexibility in terms of how they make decisions; how 

do you balance that with the need to have a structured process?

 What methods can you use to structure the decision-making process in order to 

encourage validity? 

 What methods can you use to structure the decision-making process in order to 

encourage equity and demonstrate fairness? 

 Dashboards are increasingly common as tools to assist in organizational decision-

making.  Do you see an application here and if so, what are the considerations 

when using this type of tool?
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 Assuming you have valid selection tools available, what are some of the challenges 

organizations face when making selection decisions?

 How do you assist decision-makers when they have many scores and inputs to 

consider?  

 Decision makers often want flexibility in terms of how they make decisions; how do 

you balance that with the need to have a structured process?

 What methods can you use to structure the decision-making process in order to 

encourage validity? 

 What methods can you use to structure the decision-making process in order to 

encourage equity and demonstrate fairness? 

 Dashboards are increasingly common as tools to assist in organizational 

decision-making.  Do you see an application here and if so, what are the 

considerations when using this type of tool?



Questions for Audience Participants
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 What are some things you’ve seen decision-makers do that may have interfered 

with an otherwise well-designed process? 

 We’ve discussed some methods for balancing flexibility and structure. Have you 

heard of other methods being used? 

 What are some other ways to encourage valid decision-making? 

 What are some other ways to encourage fair decision-making? 

 Have you ever used a dashboard or other tool to assist?  What other ideas do you 

have?



Questions? Comments?
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