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AGENDA

• DISCUSS CURRENT CHALLENGES OF RECRUITMENT AND RETENTION 

FOR TALENT WITHIN THE PUBLIC SECTOR

• DISCUSS WHAT MAKES THE PUBLIC SECTOR UNIQUE FROM THE 

PRIVATE SECTOR

• SHARE STRATEGIES TO COMBAT THE CURRENT CHALLENGES

• DELIBERATE UPON POTENTIAL SOLUTIONS



RECRUITMENT/RETENTION

• WHAT ARE SOME OF THE CHALLENGES THAT YOU ARE EXPERIENCING 

WITH RECRUITMENT?

• WHAT ARE THE DIFFERENCES BETWEEN PUBLIC SAFETY AND NON-

PUBLIC SAFETY JOBS?

• WHAT ARE THE DIFFERENCES BETWEEN BLUE COLLAR AND 

PROFESSIONAL POSITIONS?



SOLUTIONS

•STRATEGIES

•ACTIONS



GOVERNMENT VS. PRIVATE

• WHAT MAKES GOVERNMENT UNIQUE FROM THE PRIVATE SECTOR?

• HOW DO WE APPEAL TO THE YOUNGER GENERATION?

• HOW DO WE AVOID ALIENATING OUR EXISTING EMPLOYEES?



SOLUTIONS

•STRATEGIES

•ACTIONS



ASSESSMENT OF TALENT

• DO WE CHANGE HOW WE TRADITIONALLY TEST WHEN PEOPLE 

POWER IS AT A CRITICAL NEED?

• DO WE TEST FOR MINIMUM PROFICIENCY STANDARDS OR SCORE 

FOR A RANK?

• DO WE TEST? 

• ARE WE EFFECTIVELY UTILIZING SUCCESSION PLANNING?



SOLUTIONS

•STRATEGIES

•ACTIONS



DEEP THOUGHTS


