
































Accountability in Decision Making

 Social cognition experiments examine individual decision-making processes in the face of varying accountability 
scenarios (Tetlock, 2001)

 If you do (not) expect to defend your decision publicly, does it change how you make your decision?

 Yes.

Retrospective Examinations of Accountability Systems

 Available case studies reflect on the consequences faced by organizations found to be at fault for events with a 
negative impact on a society (Kiyomiya, 2006)

 Impacts on financial oversight 

 Was every aspect of the workplace culture corrupt?

Between these polar examples, there’s wide middle ground in the fields of organizational design and leadership 
development that could benefit from incorporating accountability theory. 



 Operational definitions of accountability vary widely in the psychology and management research 

body, and accountability often mentioned as an expectation without being formally defined (Bergsteiner, 

2012)

 Models typically skew towards a negative connotation (Bergsteiner, 2012)

 Are people getting into trouble when they should?



Holistic 
Accountability 
Model

Bergsteiner, 2012 published a summary 
of research and developed a 
comprehensive, theoretical, model of 
accountability to account for complex 
accountability relationships and 
processes titled The Holistic 
Accountability Model

This includes 8 operational definitions for 
types of responsibility and 2 types of 
accountability
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Perceptions of Leader Accountability Practices

7. Leaders in my organization are held accountable for their behavior at work. 
8. Leaders at my organization are held accountable for their conduct outside of work that impacts organizational performance.
9. Leaders at my organization are held accountable for their conduct outside of work that impacts organizational reputation.
10. In general, leaders at my organization are held accountable for their behavior.
11. In my organization, no employees are held accountable for their conduct.
12. In my organization, staff level employees are held accountable for their conduct, but leaders are not.
13. In my organization, leaders are not held accountable for their work performance. 
14. In my organization, leaders are not held accountable for their conduct. 
15. It is well known that leaders in my organization are not held accountable for their actions. 
16. My organization holds leaders accountable.
17. My organization has a reputation for holding leaders accountable.
18. There is a disconnect between staff and leadership on how performance management systems work (REVERSE SCORE).
19. Where I work, organizational priorities are integrated with ethical policies
20. As an organization, we do not try to gain an advantage by deceiving others.



Presence of Accountability Systems

7. My organization has an established process in place to hold leaders accountable for their actions.

8. If a leader in my organization hurts work performance, my organization is prepared to hold them 

accountable.

9. My organization has a performance management system, but it doesn’t seem to apply to leaders.

10. My organization has a performance management system that holds leaders accountable.

11. The performance management system in my organizations seems to keep leader’s work performance on 

track.



Presence of Accountability Systems

Accountability practices observed: To the best of your knowledge, indicate how the leaders in your 
organization have been held accountable for their behavior within the last 5 years. (Select all that apply). 

 Removed from employment 

 Suspended with pay

 Suspended without pay

 Placed on leave pending investigation

 Received a verbal warning to correct behavior

 Received a written warning to correct behavior

 Publicly admonished or disavowed by the organization (press release)

 Internally admonished or disavowed by the organization (internal organizational 

communications)

 Allowed to retire or resign in lieu of being removed from their position

 Publicly recognized for doing good work

 Rewarded for achieving an organizational goal

 Given monetary incentives for quality performance

 I have no knowledge of leaders being held accountable at my organization

 Other (open text)



Leader only accountability perception questions (logic, if yes to item 1)

28. My organization holds me accountable for my performance as a leader.

29. As a Leader, I am held accountable for organizational decisions.

30. In general, Leaders in my organizations are held accountable for their treatment of employees.

31. Top management would be willing to investigate employee claims of problems with their leader.

32. The organization would take steps to remedy an employee’s dissatisfaction with a leader.



Organizational Communication of accountability practices (disagree to agree, do not know)

28. In the past, my organization has shared with me when they have taken action to hold leaders accountable. 

29. In the past, my organization has shared with me how they have taken action to hold leaders accountable. 

30. When an issue of leadership accountability takes place in the public eye, my organization does not publicly respond. 

31. When an issue of leadership accountability takes place in the public eye, my organization typically does not address the issue with the workforce at all.

32. In general, my organization communicates with the workforce when a leader has been held accountable for their actions. 

33. In the last five years, how has your organization communicated around leaders being held accountable for their actions? (Select all that apply/ open text other 

option)

a. My organization made public statements designed for external stakeholders. 

b. My organization communicated directly with the workforce in writing.

c. My organization verbally shared information with the workforce about the events that transpired, and the actions taken. 

d. My organization prepared a public response that was shared directly with employees.

e. My organization prepared a public response but did not address the issue with employees.



Job Satisfaction

28. I find real enjoyment in my job.

29. I like my job better than the average person does.

30. I am seldom bored with my job.

31. I would not consider taking another kind of job.

32. Most days I am enthusiastic about my job.

33. I feel well satisfied with my job.



Turnover Intentions

28. I often think about applying for a job somewhere else.

29. If I had different alternatives I would probably not work in the same place as now.

30. I have the best of all possible jobs.

31. After all I have been through it is not going to take much before I apply for a job somewhere else. 

32. I will probably not stay at the same workplace until I reach retirement
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N %

Other services (except public administration) 30 13.5%

Health care or social assistance 25 11.2%

Manufacturing 22 9.9%

Construction 21 9.4%

Finance or insurance 20 9.0%

Information Technology 18 8.1%

Educational services 17 7.6%

Retail trade 16 7.2%

Accommodation or food services 12 5.4%

Professional, scientific or technical services 11 4.9%

Transportation or warehousing 11 4.9%

Arts, entertainment or recreation 5 2.2%

Management of companies or enterprises 3 1.3%

Admin, support, waste management or 

remediation services

3 1.3%

Real estate or rental and leasing 2 0.9%

Wholesale trade 2 0.9%

Unclassified establishments 2 0.9%

Forestry, fishing, hunting or agriculture support 1 0.4%

Utilities 1 0.4%

Missing 1 0.4%



How many employees work in your 
organization?

N %

1-4 3 1.3%

5-9 7 3.1%

10-19 11 4.9%

20-49 11 4.9%

50-99 26 11.7%

100-249 32 14.3%

250-499 28 12.6%

500-999 45 20.2%

1000 or more 59 26.5%

Missing System 1 0.4%



Full Measure, dichotomized where 1 means less than 3.00 on their scale score, and 2 means more than 3.00 on their scale score.

ap_dx js_scale ti_scale com_scale

1.00 (Low) Mean 3.3984 3.5048 2.7381

N 42 42 42

Std. Deviation .87364 .86361 1.25919

2.00 (High) Mean 4.0310 2.8793 4.1011

N 179 179 178

Std. Deviation .63974 .95103 .88940

Total Mean 3.9108 2.9982 3.8409

N 221 221 220

Std. Deviation .73161 .96502 1.10655



Predictor Job Satisfaction
Turnover 

Intentions

β p-value β p-value

Perceptions of Leadership 

Accountability
.07 .60 -.47 .001

Organizational Communication .38 .008 -.08 .57

R2 .42 .51



Predictor Job Satisfaction Turnover Intentions

β p-value β p-value

Perceptions of Leadership 

Accountability
-.23 .008 -.72 <.001

Leader Only Opinions about 

Accountability
.54 <.001 .18 .05

Organizational Communication .16 .038 -.004 .96

R2 .54 .63
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