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MAPAC MEMBER JURISDICTION REPORTS

(This section of the newsletter is a vehicle to learn more about other MAPAC members and will facilitate our information finding and sharing activity.  The reports consist of information regarding member jurisdiction updates, current and past projects, accomplishments, and/or new ways to perform selection-related tasks.  Please contact Temea Simmons-Collins if you are interested in providing a report for your jurisdiction.)

Maryland Department of Budget and Management
The MD Department of Budget and Management (not to be confused with MD Department of Transportation), which oversees recruitment and testing for most Executive branch agencies, has had some staff transitions as a result of retirements and transfers.  Eric Berghoff was promoted from Analyst to Personnel Analyst Supervisor, David Morgan has joined us as an Employee Selection Specialist, Kate Terry as Personnel Associate, and Marjorie Point Du Jour as a Governor’s Policy Fellow.  In terms of new initiatives, we are starting a pilot project to initiate a “certification” for clerical competencies.  This certification will be based on performance on a computerized test and would subsequently be transportable when individuals compete for State jobs.  This system will eventually replace Statewide eligibility lists and allow agencies to execute their own position specific recruitments using the certification as a starting point.
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MAPAC MEMBER JURISDICTION REPORTS (continued)
State of New Jersey Department of Personnel
The New Jersey Department of Personnel (NJDOP) has been under a Federal consent decree along with 13 other cities in New Jersey since 1980 for all firefighter titles.  Under terms of this decree, the NJDOP must submit reports to the U.S. Department of Justice concerning each facet of the test development, administration and results determination process.  An entry-level firefighter exam was administered over the course of three dates in December, 2006.  In addition to a written cognitive exam, candidates viewed and responded to video vignettes which depicted situations they could encounter on the job.  The test was designed to assess their situational judgment specifically as it pertained to their ability to work as part of a team.  The test was designed and validated in NJ by an outside vendor.  Of the 13,578 candidates scheduled over the three test dates, exactly 10,000 appeared for the exam (73.65% show rate).  Analyses of the test results for each test component have been completed and recommended passing points have been sent to the USDOJ for their approval.  Candidates who pass both test components will be scheduled to take a Physical Performance Test in the Spring. 

The NJDOP is also in the midst of conducting a full-scale job analysis of the Family Services Specialist title series within the State’s new Department of Children and Family Services.  Employees within this title series are responsible for monitoring and safeguarding the welfare of children throughout the State.  The Department of Children and Family Services has entered an agreement, through the court, with a Child Advocacy Group which is monitoring the department’s progress in meeting performance measures agreed upon by both parties.  The development and administration of a promotional exam is part of this agreement.  A total of eight different questionnaires were developed and completed by more than 250 incumbents at four regional locations around the state.  The results of this JA will be used for the development of the new exam for this title series.
Pennsylvania State Civil Service Commission; Report from James Frankart
Greetings from snowy Pennsylvania.  First some personal news – To quote Charles Dickens “It was the best of times, it was the worst of times.”  The best is that effective June 22, 2007, I (Dr. MAPAC-James Frankart) will become a full-time retiree.  The worst is I will sincerely miss all the wonderful people I have experienced through MAPAC.  I am happy to see new leadership and new interest in this great organization.  MAPAC has been very beneficial in my career and my hope is it will assist you during yours. 

A major project we are in the process of completing is an addition to our computerized testing system (ICE).  Currently, applicants who complete a rating of experience and training must download the supplements, print them out, and then complete them manually.  Soon they will be able to enter their data directly on their computer and the data can be transmitted electronically to our database.  This will result in significant savings for the Commission.

Lastly, our governor has recently issued the 2007 edition of the Governor’s Annual Workforce Report that shows up-to-date trends about the Commonwealth of Pennsylvania’s state agency workers.  The link to this report is http://www.hrm.state.pa.us/oahrm/lib/oahrm/policy_and_program_planning/gawfr/2007_gawfr_report.pdf
 

MAPAC MEMBER JURISDICTION REPORTS (continued)
Port Authority of NY and NJ

The Port Authority of New York and New Jersey’s Assessment Services Unit recently completed an analysis of clerical positions within the Agency as well as the assessments used to screen for these positions. This analysis resulted in updated job descriptions reflecting the transition of the role from primarily routine clerical functions to an office manager’s role. We updated our testing requirements to reflect the changing requirements for the jobs. The new test battery includes: (1) Psychological Corporations, Inc.’s clerical abilities test battery; (2) Kenexa’s ProveIt software to deliver typing tests and software proficiency tests for Microsoft Word, Excel, PowerPoint, Access, and Outlook, and (3) a test developed by Assessment Services Staff to assess candidates’ ability to locate and apply Agency Administrative Polices and Procedures to specific situations. To be eligible for senior level administrative jobs, candidates must also qualify on a competency interview.
U.S. Customs and Border Protection
U.S. Customs and Border Protection (CBP) is responsible for the development and implementation of assessments for entry-level selection, career development, and promotion into its mission-critical occupations.  Through its shared-services agreement with Immigration and Customs Enforcement (ICE) and Citizenship and Immigration Service (CIS), CBP is also responsible for the development and implementation of such assessments for mission-critical occupations in these two agencies.   Since 2005, CBP has replaced the paper-and-pencil methodology of administering written assessments for promotion with a state-of-the-practice, online computer-based assessment process.  All written assessments are developed in-house by CBP’s Industrial/Organizational Psychology staff.  CBP’s computer-based testing system assesses applicants’ knowledge, skills, abilities, and competencies for promotion into mission-critical occupations in support of Human Resources.  Currently the assessments are used for Border Patrol Agents, CBP Officers, ICE Special Agents, Agricultural Specialists, ICE Deportation Officers, and ICE Immigration Enforcement Agents.  Eligible applicants are directed, through Web links, to the contractor-developed CBP computer-based test scheduling system, where they are able to schedule themselves for appropriate CBP-approved testing times and locations.  The test sites/centers are primarily fixed/permanent sites established and operated by the contractor.  The contractor provides and operates additional temporary test sites, upon request or approval by CBP.  All test sites require minimal to no travel outside of the applicants’ local commuting/work area.  Applicants arrive at the contractor-operated test centers, where they are properly identified and professionally administered the requisite CBP test batteries.  Using an on-line computer-based testing system for administering CBP test batteries has proven to be a success story for CBP.  The advantages are candidate scheduling flexibility, HRM workload efficiencies, testing location flexibility, increased test security, and an overwhelming preference for computer-based test administration from candidates and management.  

MAPAC FALL 2006 CONFERENCE WORKSHOP HIGHLIGHTS



MAPAC SPRING 2007 CONFERENCE


MAPAC’s Spring 2007 Conference will be held May 16th –18th at the Crowne Plaza Hotel in Harrisburg, PA.  MAPAC plans to host an exciting and informative program that will include a range of topics.  Our goal for this conference is to provide a forum that will allow members to receive and exchange practical and sound strategies to design, develop, validate, and administer assessment tools that will increase the efficiency and effectiveness of assessment processes.

Program and registration information will be available by early April.  The deadline for registration is April 25, 2007.  The Crowne Plaza Hotel is currently accepting room reservations for this conference.  MAPAC’s room rate is $109.00 per night + tax.  Be sure to indicate that you are there for the MAPAC conference.  The deadline for hotel reservations is April 15, 2007.  After that date, rooms will be subject to availability.  Please note:  If accommodations are needed, please contact the hotel directly.  Conference information can be accessed from MAPAC’s webpage (http://www.ipmaac.org/mapac/).  If you have additional questions related to the conference, please contact Bridget Bailey at (717) 787-5832.  

 

If you are a MAPAC member, conference fees are free and the registration is quick and easy.  You can complete the conference registration form or simply send an      e-mail indicating the number of attendees from your organization.  Conference information should be faxed, mailed, or e-mailed to:

Bridget Bailey

PA State Civil Service Commission

320 Market Street

P.O. Box 569

Harrisburg, PA  17108-0569

(717) 787-5832 

(717) 783-0838 (fax)

bridbailey@state.pa.us



SPOTLIGHT ON A MEMBER JURISDICTION

U.S. Customs And Border Protection (CBP)

Personnel Research and Assessment Division

Washington, DC
The Personnel Research and Assessment Division (PRAD for short) is a very 

special unit within the Office of Human Resources Management at U.S. Customs 

and Border Protection, a component of the Department of Homeland Security (DHS).        

Most of PRAD’s 20 staff members are Industrial/Organizational Psychologists who specialize 

in the development of a broad range of assessments.  

The Office of Human Resources Management (OHRM) provides centralized human resources support for over 70,000 employees nationwide and overseas.  This customer base 

includes employees of Customs and Border Protection as well as employees in two other 

DHS components, Immigration and Customs Enforcement, and Citizenship and Immigration Services.  PRAD provides research and assessment support to the three components.

Much of PRAD’s work includes designing, developing, validating, and implementing assessments for hiring officers into the many law enforcement occupations within DHS components, and for ensuring that the most qualified officers are promoted into the supervisory and managerial ranks.  Among these occupations are the U.S. Border Patrol, Customs and Border Protection Officer, Special Agent, and Immigration Enforcement Agent.  PRAD also develops assessments for the administrative and technical personnel who support the law enforcement personnel.

PRAD develops a full gamut of selection procedures for its customers.  Entry-level selection procedures include logic-based tests of reasoning skills, biodata assessments, and structured oral interviews or video-based simulations.  Promotional assessments include multiple-choice tests of job knowledge, reasoning skills, writing skills, and administrative skills.  Within the past year, PRAD has converted these formerly paper-and-pencil assessments for computerized administration.  PRAD is cognizant of the many factors and issues that can affect candidates’ test performance.  As a result, the group takes many steps to reduce factors that negatively affect test performance and attempts to enhance those factors that improve performance.  This includes providing detailed test study guides to help applicants become familiar with the test content and formats and detailed test results and feedback to guide applicants in future developmental activities.

In addition to its assessment work, PRAD researchers develop a wide range of employee surveys.  Recent surveys have examined employee attitudes toward our organization, customer service provided by OHRM, causes of attrition, and skills gaps within CBP’s workforce.  This growing area of “business” is helping PRAD to expand its role as internal consultant to management.   

PRAD staff members remain actively involved in the broader assessment community, including MAPAC, IPMAAC, PTC-MW, SIOP, and APA.  If you would like additional information about the staff or our work at CBP, please contact Temea Simmons-Collins at temea.simmons-collins@dhs.gov.


TRAINING SERIES REPORT

The MAPAC Conference, May 16th in Harrisburg, PA will feature a workshop by Dr. R.J. Harvey of Virginia Tech on the Common-Metric Questionnaire (CMQ).  His innovative research in job analysis at Virginia Tech has focused on the Common-Metric Questionnaire (CMQ), a standardized job analysis instrument developed by Dr. Harvey in 1987 to address many of the troubling limitations facing "first generation" PxQ-type "worker oriented" job analysis surveys (PAQ, PMPQ, PDQ, etc.) that he described in the Job Analysis chapter in Dunnette and Hough's (1991) Handbook of Industrial and Organizational Psychology (volume 2).
The CMQ has undergone a number of significant changes since the original paper-and-pencil format introduced in the 1980's, including a Windows version developed in 1993, and culminating in the current web-based CMQ/Online.  Dr. Harvey will tell us more about these improvements as well as other new research during his presentation.
We are currently planning and looking forward to another exciting workshop which will be scheduled for the November MAPAC conference to be held in New York City.

MAPAC's training courses are free to MAPAC agency members.  As most courses have a registration limit of 30 trainees, agencies may send up to two individuals.  If the 30-trainee limit is not reached for the courses, agencies may send more than two individuals and registration is open to non-member agencies and individuals.  Agency members also may arrange for organizational-specific training, but will need to pay for instructor costs.


UPCOMING EVENTS
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The Mid-Atlantic Personnel Assessment Consortium (MAPAC), is chartered as a non-profit organization of public sector personnel agencies involved and concerned with testing and personnel selection issues.





The goal of MAPAC is to enhance the quality of testing and selection programs among its member agencies, thereby assisting them in meeting professional and legal standards. MAPAC provides a number of mechanisms to promote the sharing of selection-related information among its members. MAPAC also provides a framework for conducting cooperative projects and studies.





Through periodic conferences, currently held two times each year, MAPAC provides a forum for the presentation and discussion of issues and new developments in the theory and practice of personnel selection and staff development.





Through its multi-day training programs and one-day workshops, MAPAC provides formal instruction in selection-related areas for the professional staff of member agencies. MAPAC's audio-visual resource library provides selection-related materials which can be used by member agencies to supplement in-house training.





The goals of MAPAC are achieved through the cooperative effort of MAPAC member agencies. Staff of member agencies are expected to devote time to MAPAC activities and actively participate in the work of various MAPAC committees. Member agencies are also expected to host meetings and/or training sessions periodically.





Most MAPAC activities are carried out by four standing committees; Program, Training, Membership and Publications. From time to time other committees are established on a temporary basis to carry out special projects of interest and importance to the member agencies.











Other


-Maryland Department of Transportation�-Metro Washington Airport Authority�-New York State Unified Court System�-New York State Transit Authority�-Port Authority of N.Y. & N.J.�-U.S. Department of Homeland Security �-U.S. Postal Service








States


-Delaware            -Maryland�-New Jersey         -New York�-Ohio                    -Pennsylvania





Cities


-New York City, NY�-Philadelphia, PA�-Rochester, NY





Dear MAPAC Members,





As incoming MAPAC President, I would like to express my appreciation for this opportunity to serve the MAPAC organization.  I have been working in the assessment arena for almost 13 years and MAPAC has played an important role in my professional development.  I look forward to working with the MAPAC Board and MAPAC members over the course of this year to continue MAPAC’s tradition of enriching and supporting its membership.





For the past few years, MAPAC has been at somewhat of a turning point.  Many longstanding members who have contributed to the success of MAPAC over the years are ready to step down and allow our newer members to take a more active role.  While there has been an influx of new agency representatives who could assist with accomplishing MAPAC’s goals, it appears that due to their limited exposure to MAPAC, they have hesitated to actively participate in MAPAC’s activities and events.  I strongly encourage our newer members to increase their involvement by learning more about MAPAC, attending conferences, exchanging information, and sharing their interest in assessment with their colleagues both at home and at conferences. 





MAPAC’s newly elected Board and several committee chairpersons have been discussing possible goals and approaches for MAPAC during the next two years.  The goals we identified are aligned with the MAPAC Bylaws – promoting the exchange of information between MAPAC members and providing a forum for the presentation and discussion of issues and new developments concerning personnel selection and staff development.  Here are our initial ideas.





We would like to make it as easy as possible for MAPAC members to understand what MAPAC is, what their role in MAPAC can be, and what benefits they can expect from active participation in MAPAC.  We would like to make the term “MAPAC member” synonymous with “Active MAPAC participant.”               


(continued on next page)
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President
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Treasurer 


Jeff Holdren, M.S.�Maryland State Highway Administration�707 N. Calvert Street�Mail Stop C-602�Baltimore, MD  21202


(410) 545-5624�(410) 209-5019 (fax)�jholdren@sha.state.md.us 








Newsletter


Temea Simmons-Collins


Department of Homeland


Security/Customs and Border Protection  


1400 L Street, NW 7th Floor


Washington, DC  20005


(202) 863-6296


temea.simmons-collins@dhs.gov





HOW TO JOIN MAPAC


Membership in MAPAC is limited to public sector agencies involved in personnel assessment or personnel selection.  The annual membership fee is $400.00.  The annual fee and the active participation by agency staff in MAPAC committee work entitles members to the following benefits:





1. Participation in all MAPAC projects.�2. Unlimited staff attendance at all MAPAC meetings.�3. Guaranteed tuition-free staff attendance at MAPAC sponsored training courses.�4. Access to MAPAC training manuals and other training materials.�5. All MAPAC mailings and newsletters.�6. Organizational voting privileges.





An application for membership can be found at this link: � HYPERLINK "http://www.ipmaac.org/mapac/applicat.htm" ��http://www.ipmaac.org/mapac/applicat.htm�





Please download or print the membership application 


and submit to:





Michael L. Ford											


The Port Authority of New York & New Jersey


225 Park Avenue South, 10th Floor	


New York, NY  10003


mford@panynj.gov





MAPAC 2007 Election Results





We are proud to announce the election of the following members of the MAPAC 2007 Board:





René Shekerjian……………...……...…….President


New York State Department of Civil Service





Bridget Bailey……….…………...….President-Elect


PA State Civil Service Commission





Jeff Holdren………………………......…...Treasurer


Maryland State Highway Administration





Bridget Bailey………..…………..….Program, Chair


PA State Civil Service Commission





Michael Ford………………....…Membership, Chair


The Port Authority of New York and New Jesery





Michael Short…….……….Publications, Webmaster


New York State Department of Civil Service





Temea Simmons-Collins…..Publications, Newsletter


Department of Homeland Security/CBP





DJ Korlewitz…………………..…….Training, Chair


PA State Civil Service Commission























PRINCETON, NJ


November 15 – 17, 2006








MAPAC Workshop: Developing Measures of Conditional Reasoning Using Logic-Based Measurement:  Deductive and Inductive Forms 


Presenters:  	Bob Simpson and Mary Anne Nester of the Personnel Research and Assessment Division at U.S. Customs and Border Protection 





The workshop began with a discussion of the rationale for measuring reasoning by using logic-based measurement.  After that, the morning session focused on teaching participants how to develop questions to test deductive conditional reasoning using logic-based measurement.  The afternoon session focused on writing inductive conditional reasoning questions.  It would be impossible to cover everything that was presented, but here are a few highlights from the morning session on deductive reasoning for those who missed the workshop or would like to revisit it.





Deductive conditional reasoning involves drawing conclusions from premises according to a set of immutable rules of logic.  It is the rules of logic that determine the validity and invalidity of conclusions in items, not the subject matter of the items.  This reliance on logic makes it easier to develop assessments with high face and criterion-related validity since the questions are based on “abstract logical structures” which are then fleshed out with the specifics of the subject matter area most appropriate for the assessment candidates.





The logic-based questions used in the morning session consisted of If-Then statements followed by a series of conclusions; only one of which was correct.  Bob and Mary Anne presented participants with a taxonomy which listed the valid and invalid conclusions associated with a variety of logical statements, including If-Then statements.  This taxonomy can be used to create questions and choices, which thereby helps to ensure that the incorrect choices are truly incorrect and the correct choice is truly correct.  Below is an example of how a key and distractor could be created using the taxonomy.





Statement: If p, then q�
�
If p�
If it is sunny today   �
�
Then q�
then we will go to the park.  �
�



Key:


Valid Conclusion: non-q, then non-p�
�
We will not go to the park ( today is not sunny.�
�



Distractor:


Invalid Conclusion: non-p, then non-q�
�
Today is not sunny ( we will not go to the park.�
�












�


























2007 MAPAC Spring Conference 


May 16-18, 2007


Harrisburg, PA








APS 19th Annual Convention


May 24-27, 2007


Washington, DC 











22nd Annual SIOP Conference


April 27-29, 2007


New York, NY








2007 IPMAAC Conference 


June 10-13, 2007


St. Louis, MO








2007 IPMA-HR Eastern Region Training and Development Conference


May 13-16, 2007�Saratoga Springs, NY














Hotel Information


Crowne Plaza Hotel


23 South Second Street


Harrisburg, PA  17101


(717) 234-5021


�HYPERLINK "http://www.crowneplaza.com/"��http://www.crowneplaza.com/�











CALL FOR PRESENTERS





MAPAC thrives to promote the sharing of selection-related information among our members.  If you are interested in presenting at a MAPAC Conference, please contact Bridget Bailey at (717) 787-5832.





Membership	Michael L. Ford					The Port Authority of New York & 


New Jersey


		225 Park Avenue South, 10th Floor	


		New York, NY  10003


		mford@panynj.gov








Individuals and organizations who support MAPAC's goals and objectives but who do not meet the criteria for full membership, may apply for status as a Friend of MAPAC at no cost. Friends receive all MAPAC mailings and newsletters.  They may also attend meetings and participate in training activities for a nominal per-person/per-activity fee.





(President’s Message continued)





We would like to use the newsletter as an avenue for sharing information among members.  We encourage you to submit short articles highlighting an assessment related project or an innovative approach to an assessment issue that your organization has undertaken. 





We would like to learn more about MAPAC members.  One of my first major activities this year will be to conduct several surveys to learn more about each of your organizations.  The first survey will be geared towards learning about such aspects as the number of staff you have, the types of tests you hold, and your areas of special expertise.  The second survey will be geared towards learning about your hopes and expectations regarding MAPAC’s direction for the next two years.  The surveys will be short and administered online.  As results are tabulated, we will share them with you in aggregate form.  We hope that by learning about each of your organizations, we will be able to better serve you.  We also are hoping that by making this information available to all member organizations, it will help you to find people who have worked on issues that you may be facing for the first time.





We welcome input from all members regarding these or any other issues – questions, comments, and/or suggestions can be sent to me at Rene.Shekerjian@cs.state.ny.us or to Bridget Bailey at Bridbailey@state.pa.us.  





Finally, we hope you like the new look of the MAPAC Newsletter.  Temea Simmons-Collins, our Newsletter editor-in-chief for 2007, came up with the design and layout.  And if you can, please share this newsletter and those that follow with your colleagues. 





Thank you,


René Shekerjian 








Bob Simpson and Mary Anne Nester also gave a presentation at the June 2006 IPMAAC conference on 


Developing Measures of Inductive Reasoning Using Logic-Based Measurement, which includes a taxonomy and a variety of examples. The URL is: � HYPERLINK "http://www.ipmaac.org/conf/06/simpson.pdf" ��http://www.ipmaac.org/conf/06/simpson.pdf�








115th Annual APA Convention 


August 17-20, 2007


San Francisco, CA
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