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PRESIDENT’S MESSAGE 



FROM BOBBIE AMES

Greetings from Harrisburg!  This issue of the MAPAC newsletter is the first in nearly three years.  During those three years, MAPAC held five conferences featuring over 30 speakers who conducted workshops, panel discussions, and presentations covering diverse topics ranging from the basics of writing good multiple choice questions to the innovative applications of computer technology in assessment.  MAPAC Job Analysis for Content Validation training was held in January 2006 with six jurisdictions participating, and we are offering the IPMAAC Exam Planning Seminar in March.  We are about to hold the Spring 2006 Conference in Baltimore in April.  The test exchange program is alive and well and the networking benefits of MAPAC continue to be extraordinary.  We continue to partner with IPMAAC for their annual conference and are grateful to them for hosting our web site.  

MAPAC is alive and well, but it is also changing.  The next few years are as critical to MAPAC as they are to the national workforce.  As agencies change, downsize, streamline, reorganize, out-source, and adapt to the demographic and political realities, there is no doubt that MAPAC is also adapting and evolving.  

Necessity is the mother of adaptation.  The number of jurisdictions participating in conferences is declining and business must be conducted with a quorum.  In February, 2006, we held our first teleconference to discuss issues raised at the fall conference and to conduct unfinished business.  The floor is open for your suggestions about how to make our organization meet the needs of the membership.  A new membership survey will be distributed soon to solicit your ideas.  

The first major change in by-laws since 1989 is being addressed.  A Bylaws Taskforce met its goal of reviewing and updated bylaws under the leadership of David Hamill in 2002.  The draft of the proposed changes is in this newsletter for your review and comments.  Our Fall 2006 Conference will be held in New Jersey, and our goal is to conduct the discussion and vote on the proposed changes at the conference or by teleconference before the fall meeting.  

However we evolve, the goal of MAPAC will remain “to enhance the quality of testing and selection programs among its member agencies, thereby assisting them in meeting professional and legal standards. MAPAC provides a number of mechanisms to promote the sharing of selection related information among its members.”  

Thank you to Bridget Bailey, our newsletter editor, and all the volunteers who continue to make MAPAC a stellar resource for us all.  See you in Baltimore!    
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The Fall 2005 conference, hosted by the Pennsylvania State Civil Service Commission was held on November 16 -18, 2005.  Highlights included:

· A one-day Introduction to Item Writing and Analysis Workshop presented by Marcia Dudden and Rene Shekerjian of the New York State Department of Civil Service 

· A presentation by Bob Carroll of NY State Department of Civil Service about Developing and Administering Large-Scale Oral Tests
· A presentation entitled Developing Multiple-Choice In-Baskets From Start to Finish by Ilene Gast and Jeffrey Cucina of U.S. Customs and Border Patrol

· A presentation by Philip Bobko of Building Personnel Systems (also a professor of Management and Psychology at Gettysburg College) about Statistical Banding of Test Scores.
· A presentation entitled, Reference Checking: Best Practices for Federal Agencies by John Ford of the U. S. Merit System Protection Board.

· A presentation entitled A Day in the Life of a Corrections Lieutenant: Pennsylvania’s Computer-Administered Situational Judgment Exams by Roberta Ames and Bridget Bailey of the Pennsylvania State Civil Service Commission. 

· A Panel Discussion on the Future of MAPAC.  Topics included: Succession Planning, the Role of Committees, Changes in the MAPAC Bylaws, and the Spring 2006 conference.

For more information and for a detailed description about each presentation, visit the website at:

http://www.ipmaac.org/mapac/meetings/2005/november/program-nov05.doc
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FIRST MAPAC TELECONFERENCE A HUGE SUCCESS

The first ever MAPAC teleconference was held on the afternoon of

February 23, 2006.  In attendance were representatives from the states of Delaware, Maryland, New Jersey, New York, and Pennsylvania, as well as representatives from the City of Rochester, Fairfax County, the New York Port Authority, the New York Transit System, and the U.S. Customs and Port Authority.  The topic for this first teleconference was “The Future of MAPAC”.  Topics included:  a discussion of possible causes of the problem of non-participation, evolving MAPAC to better meet the needs of its membership, and success planning for the future of MAPAC.  As a result of this teleconference, a copy of the Proposed Bylaw changes from 2003 will be distributed and is included as part of this newsletter.  In addition, Jeff Holdren from Maryland State Highway Administration was elected MAPAC treasurer.  All member jurisdictions will soon be receiving a copy of minutes from the teleconference.  Everyone agreed it was a huge success.  A second conference call will be held during the Spring 2006 conference in Baltimore on the afternoon of Friday, April 21.  
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TRAINING SERIES REPORT

The Pennsylvania State Civil Service Commission held a three-day MAPAC “Job Analysis for Content Validation” training course on January 10 - 12, 2006 in Harrisburg, PA.  This course provides its participants with the essentials of conducting a thorough and technically sound Job Analysis study that is in accordance with the Uniform Guidelines on Employee Selection Procedures. This course has been recently updated to include current developments in the area of Job Analysis.

Pennsylvania will offer a three-day 

IPMAAC “Examination Planning” 

training course on March 14 – 16, 2006 

in Harrisburg, Pa.  Topics include: 

personnel systems, personnel 

assessment and exam planning, 

determining the adequacy of 

information on the job and its 

requirements, deciding "what 

to measure" in the selection process, 

deciding "how to measure it", 

documenting the exam plan, 

planning for test development 

and case studies.

These training courses are free to MAPAC agency members when regularly offered. As most courses have a registration limit of 30 trainees, agencies may send up to two individuals. If the 30-trainee limit is not reached for the courses, agencies may send more than two individuals and registration is open to non-member agencies and individuals. 

For more information contact: 

Roberta Ames (rames@state.pa.us) or Jenine Hartman (jenhartman@state.pa.us)

SPOTLIGHT ON THE STATE OF NEW JERSEY

New Jersey Incorporates New Technology in Testing 

of Firefighters

The New Jersey Department of Personnel (DOP) continues to explore the advantages of employing new technologies in the area of personnel testing.  One example of this is the development of a video-based test which will be used in the testing of entry-level firefighters.  

Since 1999, the New Jersey Department of Personnel’s entry-level firefighter exam has consisted of three test components: a written cognitive test, a biodata instrument to assess teamwork, and a physical performance test.  Candidates must pass all three of these equally weighted components in order to appear on eligible lists for over 70 municipalities in New Jersey which employ paid firefighters under the Merit System. This test format has been successful and generally accepted by test candidates, fire unions, and Appointing Authorities over the years with the possible exception of the biodata component.  Although this component has been proven to be a sound and reliable selection instrument with no adverse impact against protected groups, candidate acceptance of this type of testing has been generally poor due to their skepticism surrounding the scoring of such information.  In fact, a number of challenges to its use, including a class-action suit, had been filed.  Although New Jersey prevailed in court, the department was eager to find an alternative method of assessing this important job characteristic.

Teamwork is widely recognized as a critical job factor for many occupations.  However, this job attribute is not the same across all work environments.  The structure of firefighting jobs is highly unique in that in addition to functioning together as a team in emergency response situations, firefighters literally live together while at work.  Living together creates extra interpersonal demands that may affect how well a team functions on the fire ground.  The DOP was interested in finding a selection instrument that could accurately measure this critical job component as it pertained to firefighters in a manner that was race neutral while possessing a high degree of face validity.  Another important consideration was that the test component should still be conducive to the testing of large groups of candidates.

In 2004, the DOP contracted with Ergometrics to use their FireTEAM Video Test in place of the biodata instrument.  The FireTEAM Video Test is a 115 item, video-based, multiple-choice test consisting of 40 separate video scenarios.  Candidates view a video depicting situation typical of those they will face as an entry-level firefighter.  To score well, they must evaluate each scenario as an entirely new situation and project the likely outcome of any given action.  Candidates record their answers on scannable answer sheets.  Responses are weighted according to their expected positive or negative team impact.  

Prior to using FireTEAM, a concurrent, criterion-related study was conducted in New Jersey.  This study included nearly 300 firefighters who completed the FireTEAM Video Test and were subsequently rated by their supervisors.  A significant correlation of r = .34 was obtained between FireTEAM and overall teamwork performance.  Analyses of the test results yielded no significant differences between groups based on either ethnicity or gender.  As part of this study, the FireTEAM Video Test was modified slightly to conform to New Jersey firefighter practices.  

The DOP plans to use the FireTEAM video test in the next round of firefighter testing which we anticipate will begin in December, 2006.  We are currently assessing the administrative requirements of using such an exam since over 10,000 test candidates are expected.

Each quarter, the newsletter will “spotlight” a different jurisdiction. This will be a great way to share information and learn about new techniques and innovations. 

Below is a copy of the proposed bylaw changes.

See the MAPAC website http://www.ipmaac.org/mapac/bylaws.htm  for the current bylaws.

MAPAC Bylaws Taskforce

Significant Proposed Changes

October 2003

Original Bylaws Section
Proposed Bylaws Section






I.A
II.A
1. Revised the mission statement to more accurately reflect MAPAC’s purpose and phrased it in a way that is common of other mission statements.   







III.A
IV.A
2. Made the immediate Past-President a member of the Executive Committee.

a. This was done because the Executive Committee only had 3 members and in the case of a vacancy in the Committee two members may be too few to provide adequate membership representation.

b. This is also consistent with other similar organizations like PCT/MW and IPMAAC





III-E
IV.E
3. Developed a clear succession of Officer positions in the event of an office becoming vacated.  This was done to provide some direction in the event of a vacated office.  





N/A
V.C.3
4. Created a new Elections Committee as a standing committee.

a. This was done to provide some clarification to the nomination and election process of MAPAC officers.

b. This will also open the opportunity to improve the election process.  For example, it is recommended the Membership receive the nominations and brief biographical information of all candidates prior to the fall meeting when voting typically occurs.  Many members do not know who the nominations are prior to the meeting, and may not know too much about the candidates before voting.  





III.D.1-2
IV.D.1-4
5. Rearranged some of the duties assigned to the Officers to better reflect their positions.





N/A
IV.E.2
6. Put a time limit of 90 days on filling vacated offices.





N/A
III.C.4
7. Added a clause about preventing MAPAC membership to be transferred from one agency to another.





N/A
IV.C.3
8. Further defined “Special Elections” and how they should be used.





VI.B
VII.A.2
9. The Executive Committee now has the full authority to waive conference/training fees for “Friends of MAPAC” who are interested in attending a meeting on a one-time basis.  The bylaws currently state that the Membership needs to vote to make this decision.





N/A
V.C.6.d
10. A timeframe of 90 days to publish the MAPAC News has been added because if it is published after two meetings have occurred, it becomes dated and confusing.  





N/A
V.C.1.c
11. The Executive Committee now has the responsibility of submitting an annual report to the Membership that summarizes the activities of the prior year and a work plan for the coming year.  
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PRESIDENT:


Roberta Ames


PA State Civil Service Commission


320 Market Street�P. O. Box 569 �Harrisburg, PA 17108-0569 


(717) 783-2697 Ext. 3517�(717) 783-0838 (fax)


� HYPERLINK "mailto:rames@state.pa.us" �rames@state.pa.us�





Past – President:


Bob Carroll


New York State Dept. of Civil Service


Albany, NY 12339


� HYPERLINK "mailto:RRC@mail3.cs.state.ny.us" ��RRC@mail3.cs.state.ny.us�





Treasurer:


Jeff Holdren


Recruitment and Examination Division


Maryland State Highway Administration


707 N. Calvert Street


Mail Stop C-602


Baltimore, MD  21202


(410) 545 – 5624


(410) 209-5019 (fax)


jholdren@sha.state.md.us





Membership:


James Frankart


PA State Civil Service Commission


320 Market Street


PO Box 569


Harrisburg, PA 17108-0569


(717) 783-1795 ext. 3501


(717) 783-0838 (fax)


� HYPERLINK "mailto:jfrankart@state.pa.us" ��jfrankart@state.pa.us�





Webmaster:


Michael B. Short


New York State Dept. of Civil Service


Albany, NY 12339


� HYPERLINK "mailto:mapacweb@hotmail.com" ��mapacweb@hotmail.com�





Newsletter:


Bridget R. Bailey


PA State Civil Service Commission


PO Box 569


Harrisburg, PA  17108-0569


(717) 783-2697 ext. 3519


(717) 783-0838 (fax)


� HYPERLINK "mailto:bridbailey@state.pa.us" ��bridbailey@state.pa.us�





MEMBER JURISDICTIONS:





Cities


New York City, NY


Philadelphia, PA


Rochester, PA





Counties


Baltimore, MD


Fairfax, VA


Prince George’s, MD





States


Delaware


Maryland


New Jersey


New York


Ohio	


Pennsylvania





Other


Maryland Department of Transportation


Metro Washington Airport Authority


New York State Unified Court System


New York State Transit Authority


Port Authority of NY and NJ


U.S. Department of Homeland Security


U.S. Postal Service



































Upcoming Dates





March 14 -16 – Exam Planning Training, Harrisburg, PA





March 30 – April 1- Society for HR Management Employment Management Association Conference, San Diego, CA  � HYPERLINK "http://www.shrm.org" ��www.shrm.org�





April 19 – 21 – MAPAC 


Spring 2006 Conference, 


Baltimore, MD





April 12 – Personnel Testing Council Metropolitan Washington Luncheon





May 10 – Personnel Testing Council Metropolitan Washington Luncheon





June 25 – 28 – 30th Annual IPMAAC Conference on Personnel 





Assessment, Las Vegas, NV

















SPRING 2006 CONFERENCE 


BALTIMORE, MD


April 19 – 21, 2006


�





Conference Location:


Holiday Inn Inner Harbor


301 Lombard Street, Baltimore, MD  21201


(410) 685 - 3500        (410) 727-6129 (fax)


*Special MAPAC room rate of $141 per night 


if reservation is made by March 24.





Tentative Schedule of Events:





Wed. 4/19:   Adverse Impact and Test Bias Workshop by James L. Outtz, and Paul J.  


                     Hanges, Ph. D.





Thurs. 4/20:


Arming Pilots to Defend the Cockpit: Selection, Training and Evaluation by Deborah L. Gebhardt, Ph. D.


Realistic Job Previews: A Dose of Reality by Joann Bagshaw


Assessing Leadership by Tom Mitchell, Ph. D.


Review of Recent Revisions of SIOP’s Principles for the Validation and Use of Personnel Selection Procedures by


                                Wanda J. Campbell, Ph. D.





Fri. 4/21:    ADA Legal Update by NY State Department of Civil Service and Member’s 


                   Teleconference





























