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FALL CONFERENCE

SILVER SPRING, MARYLAND
SEPTEMBER 21-22, 2010
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Conference Location and Accommodations

CROWNE PLAZA WASHINGTON DC/
SILVER SPRING
8777 GEORGIA AVENUE
SILVER SPRING, MD 20910
TOLL FREE RESERVATIONS 1-800-2CROWNE

HOTEL DIRECT (301) 589-0800
www.CrownePlaza.com
Arrangements have been made for a special room rate of $180.00 per night for a standard room.  Please make your reservations by August 30, 2010 to take advantage of this guaranteed reduced rate.  After that date, the rate will be subject to availability.  Check-in time is 3:00 PM and check-out is 12:00 PM.

MAPAC Conference Registration

Fall 2010
Silver Spring, MD
	Name of Attendees:
	

	Organization:
	

	Contact Telephone Number:
	

	Contact e-mail Address:
	


	Meeting and Workshop Information
	Number of People to Attend

	Conference  -    Tuesday, 9/21, am
	

	Workshop  -      Tuesday, 9/21, pm 
	

	Conference  -    Wednesday, 9/22
	


	FEES
	WORKSHOP
	CONFERENCE

	MAPAC Members
	FREE
	FREE

	Non-Members
	$100.00
	$100.00

	Students
	FREE
	FREE


Checks or money orders should be made payable to MAPAC and should accompany your registration form.  (Credit card payments cannot be accommodated.)

Please send this registration to Jane Craig Sebok no later than August 30, 2010 via one of the following methods:

e-mail: jcraig@courts.state.ny.us
Fax:
Fax (212) 428-2606
Mail:    Jane Craig Sebok
MAPAC President-Elect 
Office of Court Administration 
Department of Personnel 
25 Beaver Street, Room 1047 
New York, NY 10004 

MAPAC CONFERENCE AND WORKSHOP SCHEDULE
Tuesday, September 21, 2010
8:30 AM
Registration and Continental Breakfast

9:00 AM
Innovative, Alternate Ways to Use Test Data That Maintain Validity and Reduce Adverse Impact
Presenter:  Joel Wiesen, Ph.D.
This presentation has two parts.  First, I report on research done with others on alternative ways of using test data.  We evaluated the effectiveness of innovative methods to manipulate and combine test scores with the dual goals of minimizing adverse impact and preserving test validity.  We conducted a Monte Carlo simulation of an employee selection situation involving tests of general mental abilities (GMA), conscientiousness, and physical performance, and a structured interview. 

The simulation design evaluated the relative effectiveness of seven selection approaches (e.g., using only a test of GMA).  Among these approaches, we evaluated the newly proposed greatest strength method (GSM, selection is based on each applicant's single greatest strength, using 10th percentile passing points on the remaining tests) and two greatest strengths method (GSM2, selection is based on averaging each applicant's two greatest strengths, using 10th percentile passing points on the remaining tests).  Results suggest that using GSM and GSM2 are viable approaches for making selection decisions that minimize adverse impact and preserve validity in preemployment testing.  Second, based on my expert witness work, I identify some challenges to defending content valid tests and suggest additional possible approaches to address these challenges.
10:15

Coffee Break

10:30
Adverse Impact, Validity and Alternative Selection Procedures: Effects of Ricci and Recent Court Decisions
Presenter:  Gerald Barrett,  Ph.D.
The U.S. Supreme Court decisions in Ricci v. City of New Haven (2009) and Lewis v. City of Chicago (2010), as well as other recent court decisions, provide a framework to discuss their implications for civil service testing. The areas to be discussed include adverse impact, validity, and alternative selection procedures from the perspective of both Plaintiffs’ and Defendants’ experts. An evidence based approach is required to understand what civil service organizations can do to develop more effective selection systems which will pass legal scrutiny. This requires the understanding of causal Iron Laws, Black Swan effects, received doctrines, and folk theories.
11:45 AM 
Lunch
Tuesday, September 21, 2010 (continued)

1:00 PM
Workshop:   Designing and Implementing Web-based Surveys: 

Asking the Right Questions at the Right Time
Instructor:  Ilene Gast, Senior Personnel Research Psychologist

Personnel Research and Assessment Division

Office of Human Resources Management

U.S. Customs and Border Protection

Increasingly, organizations are relying on web-based surveys to gain information about a host of assessment and human resources concerns including customer satisfaction, succession planning, skills gaps and training needs, and evaluation of programs, products, or services.  However, the relative ease of producing and delivering surveys has had some unintended consequences—most notably, the proliferation of surveys that do not deliver the desired results. 

This workshop will present a series of steps that should be followed when planning, designing, and implementing web-based surveys and survey results.  We will focus on the skills sets and resources required to conduct a successful survey.  At each point in the survey process, we will emphasize special considerations for implementing surveys in a web-based environment.  Participants will consider practical problems in the design and implementation of surveys and will have the opportunity to and apply what they have learned.


Wednesday, September 22, 2010
8:30 AM
Registration and Continental Breakfast

9:00 AM
Contemporary Best Practices in Adverse Impact Analysis
Presenter:  Eric Dunleavy, Ph.D.
The results of adverse impact analyses are of critical importance in both the public and private sectors. In many situations the identification of a substantial disparity in selection rates between two groups triggers the organizational burden of justifying their selection procedures. Unfortunately, there is often substantial disagreement in how to manage data for analysis, what statistical methods to use, and how to interpret results in the legal context.   In December of 2009, the Center for Corporate Equality assembled a Technical Advisory Committee (TAC) that included 70 of the nation's experts on adverse impact. The purpose of the TAC was to create a best practices document on how to conduct contemporary adverse impact analyses. TAC members first responded to a detailed survey and then met in-person to discuss the survey results and try to reach general agreement regarding best practices. This presentation will review the recommendations from the TAC and consider the future of adverse impact analysis.  

10:15 AM
Coffee Break
Wednesday, September 22, 2010 (continued)

10:30 AM
Enhancing Individual Development Planning:  Data Driven Suggestions for Improvement
Presenter:   Martha Hennen, 

During her talk entitled:  “Individual Development Planning:  Data Driven Suggestions for Improvement, Dr. Hennen will share insights into research on improving the individual development planning process.  The group, in which Dr. Hennen works, provides structure to all leadership development programs for more than 600 executives working for the USPS and for employees in the executive and administrative service, the professional/technical, mid-level management at USPS.  To support these leadership development programs, Dr. Hennen and her peers put together a series of process improvements including a number of suggestions from the research literature.  These improvements include:  additional reporting on usage and approval of IDPs, inclusion of employee development in performance evaluation system ratings and accomplishments, and outreach through organizational stakeholders to employees working on development plans.  Evaluation data are being gathered from involved stakeholders in concert with these efforts.  She will provide insights into how these various best practices and suggestions were received and what future efforts are planned.

11:45 PM
Lunch

1:00 PM
Automated Content Analysis Tools and Survey Research

Presenter: John Ford, Research Psychologist, Office of Policy and Evaluation, U.S. Merit Systems Protection Board.
This presentation will discuss three ways that automated content analysis tools can be used to aid survey researchers.  Both software tools and techniques for using them will be discussed.  They can be used to examine the similarity of questions to one another during questionnaire design. They can also be used to categorize responses to narrative or open-ended survey questions.  And they can be used to mine open-ended responses for new questions to enhance an existing measurement scale.  No prior experience with these tools is required to benefit from the presentation.

Wednesday, September 22, 2010 (continued)
2:00 PM
Afternoon Break

2:15 PM
MAPAC Members Business Meeting
3:15 PM
Conference Conclusion and Farewells

PRESENTER BIOGRAPHIES

Gerald V. Barrett, Ph.D.
As President of Barrett and Associates, Inc., since 1973 Dr. Barrett has been involved in a variety of human resource programs. These include programs for selection, promotion, performance appraisal, assessment centers, training, management development, organizational development, job evaluation, compensation and attitude surveys. Dr. Barrett has been involved in the development and validation of employment tests for numerous jobs, including, but not limited to:  firefighter (e.g., entry level firefighter, Lieutenant, Captain, Battalion/District Chief, Assistant Chief, Chief); police officer (e.g., entry level police officer, Sergeant, Lieutenant, Captain, Assistant Chief, Chief); administrative managers; clerical/administrative (e.g., data entry operator, keyer, clerk-typist, administrative assistant), technical positions (e.g., machine adjustor, machine operator, utility operator), and sales and marketing from Vice President down. Dr. Barrett directed the largest pay equity study ever conducted in the federal government, which involved a random sample of employees nationwide.
During the course of his career, Dr. Barrett has consulted with over 150 public and private organizations and has been engaged as an expert witness in over 160 court cases usually dealing with issues of alleged age, race or sex discrimination in selection, promotion, termination or compensation. Specific issues have varied from disparate impact to stereotyping.  In four recent decisions his testimony and expert witness reports formed the basis of decisions upholding the validity of written and assessment center tests.
Dr. Barrett received his Ph.D. in Industrial Psychology from Case Western Reserve University and his J.D. from the University of Akron’s School of Law. He is both a licensed psychologist and a licensed attorney in the State of Ohio. Dr. Barrett was the Director of the Human Factors Laboratory for an aerospace company, an Associate Professor in the Graduate School of Management and Psychology and Associate Director of the Management Research Center at the University of Rochester for six years. He then became a Professor at the University of Akron and served as chair of the Department of Psychology for 22 years. During that time the Graduate Ph.D. program in Industrial/Organizational Psychology became ranked as one of the top seven in the United States. His research has been supported by a number of organizations including the Office of Naval Research, Andrus Foundation, Ford Foundation, Administration on Aging, United States Office of Personnel Management, Department of Transportation, National Research Council/National Academy of Sciences, Air Force, Army, Navy, Public Health Service, NASA and General Accounting Office.

Dr. Barrett is the author or co-author of over 150 professional publications and four books in the area of Industrial/Organizational Psychology. His recent research has been concerned with the interface between personnel psychology and employment law. One of Dr. Barrett’s publications has been recognized by 100 human resource experts, as one of the twelve core papers in selection and staffing. Another paper was selected as one of the best articles in Industrial/Organizational Psychology based on nominations from leading international Industrial/Organizational Psychologists on the major critical writing in the field and the Social Science Citation Index count. A third article was reprinted as representing one of the major debates in gender studies. His chapter in the Handbook of Industrial/Organizational Psychology was the first to review cross-national managerial psychology. He has presented over 130 papers and workshops in North America, Europe and Asia.
Dr. Barrett is a Fellow of the American Psychological Association and the American Psychological Society. He is one of the few Industrial Psychologists who has been recognized both for research, by election as a Fellow in the American Psychological Association, and for professional practice, by the award of a Diplomate in Industrial/Organizational Psychology. He has been awarded the Distinguished Faculty award from the Academy of Management. The Society for Industrial/Organizational Psychology presented him with the Distinguished Professional Contributions Award in 1992 in recognition of his outstanding contributions to the practice of Industrial/Organizational Psychology. In 2005, he received the Life Time Achievement Award from the Industrial Organizational Behavior Group
Eric M. Dunleavy, Ph.D.
Eric M. Dunleavy, Ph.D., is a Senior Consultant at DCI Consulting Group, where he is involved in equal employment opportunity audit and litigation consulting. He also serves on staff with the Center for Corporate Equality (CCE), which is a national nonprofit employer and research association based in Washington, DC, whose mission is to promote proactive affirmative action, equal employment regulatory compliance, and other human resource management strategies to create diverse organizations free from workplace bias. Eric's primary areas of expertise are in employee selection, employment testing, validation research, adverse impact analyses and other quantitative methods. His most recent work has focused on advanced quantitative analyses for assessing adverse impact and on selection procedure validation research in the context of OFCCP enforcement. 

Eric received his M.A. (2002) and Ph.D. (2004) in Industrial/Organizational Psychology with a concentration in data analysis from the University of Houston. He received an Honors B.A. (2000) in Psychology from St. Anselm College. Eric is the current President and past Vice President and Legal Chair of the Personnel Testing Council of Metropolitan Washington, D.C. (PTC/MW), and is on the editorial board of The Industrial-Organizational Psychologist as co-author of the "On the Legal Front" column. Eric has published articles in the International Journal of Selection and Assessment, Journal of Business and Psychology, and Industrial and Organizational Psychology: Perspectives on Science and Practice. He is currently an adjunct faculty member of George Mason University, where he has taught a doctoral level multivariate statistics course, and at University of Maryland Baltimore County at Shady Grove, where he has taught a graduate course on legal issues in human resource management.   

John Ford, Research Psychologist 

Dr. Ford works for the U.S. Merit Protection in the Office of Policy and Evaluation.    Before joining the Board in 2003, he worked for the U.S. Office of Personnel Management and as a research and development scientist for a small private-sector consulting firm.  
John earned a Ph.D. in Psychology from Brigham Young University in 1993.  His research interests include training, personnel testing and text mining.
Ilene Gast, Ph.D.
Ilene Gast is a Senior Research Personnel Psychologist at U.S. Customs and Border Protection where she develops a wide range of personnel selection tools and organizational surveys.  She has 35 years of public sector experience in personnel assessment and related areas and has led projects covering the full spectrum of Human Resources Management.  

Ilene is a frequent presenter at the IPMAAC conferences.  She is a Past-President of IPMAAC and PTC/MW, and is a member of APA and SIOP.  She is the winner of the 2005 Stephen E. Bemis Award.  She received her Ph.D. in Industrial/Organizational Psychology from the George Washington University.

Martha E. Hennen, Ph.D.
Dr. Martha E. Hennen holds the position of Educational Psychologist in the Office of Leadership, Development and Talent Management at USPS headquarters.  There she leads a team of psychologists in conducting research within the organization on the assessment and evaluation of leadership potential supporting USPS leadership development programs and processes.  She has previously held positions in USPS charged with developing new and revising current assessment and measurement tools.  Dr. Hennen is responsible for leading and participating on team projects related to the development and validation of entry level and promotional testing processes.  In more than seven years with the Postal Service, Dr. Hennen led efforts to develop and implement a whole person approach to employee selection, to revise the entry level test battery, to make modifications to the maintenance selection system, and to revise the selection tool for hiring of rural carriers.  

She is regularly called upon to demonstrate and share her expertise related to the employee selection and development systems and serves as a field resource supporting various assessment programs and systems as they are rolled out nationwide.  In addition, Dr. Hennen works to support the USPS in litigation and administrative grievance providing written and in person testimony related to employment issues.  Her experience and interests include personnel selection, test development, performance appraisal, research methods, and related measurement issues.  Dr. Hennen is a licensed Applied Psychologist and member of both the Society for Industrial and Organizational Psychology and the American Psychological Association.  She holds a Master’s degree and Ph.D. in Industrial/Organizational Psychology from the University of Connecticut.  

Joel P. Wiesen, Ph.D.
Joel Wiesen is an innovative psychometrician and a published test author.  He has served as an expert witness in testing cases, for both defense and plaintiffs.  For over 15 years he worked for the Commonwealth of Massachusetts where he headed the civil service test development and validation program which served all state agencies and more than three hundred municipal police and fire departments.  For the past 15 years he has been an independent consultant.  Recently he relocated his home and office from Massachusetts to New York.
