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Welcomes You to the

FALL 2009 CONFERENCE

November 5 & 6, 2009

Albany, New York

Fall 2009 MAPAC Conference

Thursday, November 5, and Friday, November 6, 2009

Conference Location

NYS DEPARTMENT OF CIVIL SERVICE
ALFRED E. SMITH STATE OFFICE BUILDING
80 SOUTH SWAN STREET
ALBANY, NEW YORK 12239

Accommodations

CROWNE PLAZA ALBANY HOTEL

STATE AND LODGE STREETS

ALBANY, NEW YORK 12207

518-462-6611 or 1–877-462-4441

518-462-8192 FAX

WWW.CPALBANY.COM
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Arrangements have been made for a special room rate of $110.00 per room, per night for a standard room.  You will need to present government identification at check-in.  Please make your reservation by October 9, 2009 to take advantage of this reduced rate.  After that date, the rate will be subject to availability.  Check-in time is 4:00 p.m. and check-out time is 11:00 a.m.  Self-parking is $8.00 per day.

MAPAC Fall 2009 Conference Registration

NYS Department of Civil Service Training Offices, Albany, NY

	Name of Attendees:
	

	Organization:
	

	Contact Telephone Number:
	

	Contact e-mail Address:
	


Meeting and Workshop Information

	
	Number of People to Attend

	Workshop & Conference - Thursday, 11/5/2009

Morning and Afternoon
	

	Conference  -  Friday, 11/6/2009

Morning and Afternoon
	


	FEES
	WORKSHOP
	CONFERENCE

	MAPAC Members
	FREE
	FREE

	Non-Members
	$100.00
	$100.00

	Students
	FREE
	FREE


Checks or money orders should be made payable to MAPAC and should accompany your registration form.  (Credit card payments cannot be accommodated.)

Please send this registration to Mr. Rene Shekerjian no later than October 23, 2009 via one of the following methods:

e-mail:
Rene.Shekerjian@cs.state.ny.us

Phone: 518-473-9937

Fax:
518-474-1834

Mail:   Mr. Rene Shekerjian


Testing Services Division


NY State Dept. of Civil Service


Alfred E. Smith State Office Building


Albany, NY 12239

MAPAC Fall 2009 Conference Schedule

Thursday, November 5th

8:30

Registration and coffee

Morning Presentations

9:00
Bringing Everyone On Board: Increasing the Opportunity for Diversity in Entry-level Professional Appointments in New York State

Presenters: 
Jennifer Hoerup and Ken Siegal



New York State Department of Civil Service

A main avenue of entry into New York State’s professional ranks is via the Professional Careers Test. This cognitive test, which is currently given every four years, requires a Bachelor’s degree in any area and is used to fill a wide variety of entry-level administrative and managerial positions. Previous test results have provided only modest numbers of protected class candidates at the top of the list. For the March 2009 holding of this test, our goal was to increase both the overall number of protected class candidates as well as the reachability of these candidates. We will tell you the different things we did and how it worked out.

10:30
Managing Eligible Lists with ELMS


Presenters:
Mike Short




Doreen Hughes and Scott Rhubright




New York State Department of Civil Service


The Department’s new Eligible List Management System, ELMS, supports the critical list appointment function for the Department of Civil Service as the central authority and for appointing agencies covering more than 70 state agencies and SUNY campuses, supporting over 1,300 HR professionals across the state. ELMS simplifies the establishment of lists, reduces the turnaround for the publication of list certifications, enforces complex “Rule of Three” requirements, replaces a significant paper-and-pencil burden with an automated system, automates several activities that were once manual, and improves access to list and eligible history. ELMS and ELMS Online, an off-shoot of ELMS that displays Eligible List information via the web for Public viewing, have won two awards: the “Best Practices – Technical Implementation” (ELMS and ELMS Online) from the NYS Forum and the “Project Best Advancing Service to the Public” (ELMS Online) from the Center for Digital Government.

12:00 Noon 
Lunch

Afternoon Presentation

1:30
The Recent Judicial Decision Concerning Two NYC Firefighter Exams


Presenter: 
Joel P. Wiesen, Ph.D.




Director,  Applied Personnel Research

This summer, United States District Court Judge Garufis found illegal discrimination in two NYC entry-level Firefighter exams (the 1999 and 2002 exams).  The Judge ruled on a summary judgment motion saying, in part, "... the City has failed to raise a triable issue that this disparate impact was the result of business necessity."  What about the tests and the case led the Judge to make such a strong ruling (without a full trial)?  What standards did the Judge use in making this determination?  Hear about the case from one of the experts who evaluated the two examinations in question.

MAPAC Fall 2009 Conference Schedule

Friday, November 6th

8:30

Registration and coffee

MAPAC Business Meeting 

9:00
MAPAC Business Meeting Agenda

· Reports from Committee Chairs

· Treasurer’s Report

· Election of  MAPAC officers for 2010

· Future MAPAC Conferences

· How can we involve & serve member agencies from Baltimore/MD/VA/Washington?

· Future web presentations

· Your Thoughts and Ideas

Moderator:
Marcia A. Dudden, MAPAC President


Members may participate in person or via the web.


Morning Presentation

10:30
Synthetic Validity: An introduction to a useful, but unused approach to establishing


validity evidence


Presenter:
Charles Scherbaum, Ph.D.




Assistant Professor of Psychology




Baruch College, City University of New York


In many situations, traditional validity strategies are not feasible. These situations can arise from a small number of incumbents in a particular job, new jobs, rapidly changing jobs, too many jobs, insufficient resources, or the lack of high quality criterion data. Synthetic validity techniques are useful in these situations, but are infrequently used and not well understood. This session provides a practical introduction to synthetic validity techniques and perspectives on designing and implementing synthetic validity approaches to establishing validity evidence.  

12:00 Noon 
Lunch

Afternoon Training Workshop

1:00
Functional Competencies Can Improve Organizational Capabilities

Presenter: 
Nancy E. Abrams, Ph.D.

The Partnering Group

The presentation will cover some background on competencies, i.e. definitions, research, usage.  The state of the art and how it relates or does not relate to traditional job analysis will be discussed.  An approach which melds competency work with traditional job analysis will be discussed, along with findings from applications across a number of settings.

Presenter Biographies
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Nancy Abrams, Ph.D. is a partner in The Partnering Group and has been with the Group since 1996.  She is an expert in the development of job competencies and the numerous applications of those competencies to people management in organizations.  She has participated in numerous Best Practice projects for consumer good manufacturers and leading retailers in the United States, UK, Asia and Latin America.  Nancy has used her work in competency development to assist organizations in integrating competency expectations into job descriptions, developing career paths, developing and administering assessment centers used for personnel selection and individual training needs analysis and developing clearly-stated performance expectations as part of the performance management process.  She has assisted companies in developing measurable and fair methods for rewarding employee performance.  Her work has also included overall organizational assessments of competencies for use in understanding organizational capabilities and training and development needs.

Prior to joining The Partnering Group, Nancy had consulted independently for over fifteen years with a variety of major companies and government agencies, including a number of MAPAC member agencies.  Prior to turning to consulting, Nancy served as the Principal Consulting Psychologist at the US Office of Personnel Management, during which time she participated in the founding of both MAPAC and IPMAAC.

Nancy holds a masters and Ph.D. in Psychology: Measurement and Evaluation from Columbia University.  She is a member of numerous professional associations including, the American Psychological Association, the Society of Industrial and Organizational Psychology and the International Personnel Management Association. She is a former president of IPMAAC (now IPAC) and served on IPMA’s Executive Council.  She is the recipient of the prestigious Stephen E. Bemis Memorial Award of Excellence for Outstanding Achievement in Personnel Management.

Jennifer Hoerup is a Principal Staffing Services Representative with the New York State Department of Civil Service, with extensive experience in recruitment, examination planning, and agency personnel management.  She currently leads a project team involved in identifying and implementing recruitment best practices to promote New York State as an employer of choice and to increase the diversity of the State workforce.  She has a bachelor's degree from Cornell University and an MA in Public Administration from Virginia Tech.

Doreen Hughes is the Supervisor of the Employment Records Section in the Division of Staffing Services, New York State Department of Civil Service. The Employment Records Section is responsible for establishing and maintaining New York State Eligible Lists using the Eligible List Management System (ELMS), reviewing promotion applications, and certifying that appointments in the classified service are made in accordance with Civil Service Laws, Rules and Regulations and processed appropriately in the New York State Electronic Personnel System (NYSTEP). Doreen has worked for New York State for 30 years, all with the Department of Civil Service, and 24 of those years with Staffing Services. Doreen served on the development teams for both the NYSTEP and ELMS systems and has been one of the essential staff responsible for their successful implementation.

Scott Rhubright is an Information Technology Specialist with the New York State Department of Civil Service, working in Oracle, ColdFusion and Visual Basic. He currently serves on the Eligible List Management System (ELMS) team, and supports several other systems in a multitude of program areas. Scott was responsible for the data conversion for ELMS. He developed the ELMS Online web site, recipient of Project Best Advancing Service to the Public (2009) from the Center for Digital Technology.

He has been with the Department of Civil Service since August 2001, and worked for the Department of Transportation from January 1990 to August 2001. He has a BS in Geography from Penn State University, and an MA in Geographic Information Systems from the University at Albany (SUNY).

Mike Short  is the Chief of Enterprise Development at the New York Department of Civil Service. He has responsibility for technical staff involved in Exams Support, Web Development, and Document Management. He was the Technical Project Lead for the Eligible List Management System (ELMS), which netted the Department two awards for technical achievement.

As the co-chair of the New York State Forum on Information Resource Management’s IT Accessibility Workgroup, Mr. Short was instrumental in developing a curriculum for training developers and program people in the policy, issues and techniques of Web Site Accessibility. For his efforts, he was awarded the Forum’s Award for Excellence in New York State Government Information Services in 2004. The committee itself earned the Forum a place on the Associations Advance America Honor Roll in August 2005, a national awards competition sponsored by the American Society of Association Executives in Washington, DC.

Mike was honored by the Forum in 2006 when the Department of Civil Service garnered the Best Practices in Technology award for its on-line Training and Experience System, and again in 2009 when the Department landed the award again, this time for ELMS.  ELMS Online won a Best Practices award in 2009 from the Center for Digital Government.  Mr. Short is a graduate of the University of Wisconsin and is sad to say he has over thirty years experience in Information Technology.

Charles Scherbaum, Ph.D. is an associate professor of psychology at Baruch College.  He also holds appointments to the doctoral faculty in industrial and organizational, as well as educational psychology at the Graduate Center of the City University of New York.  Dr. Scherbaum received his Ph.D. in industrial and organizational psychology from Ohio University.  His research focuses on personnel selection, quantitative methods, synthetic validity, race-based differences on cognitive tests, employee engagement, and applied psychometrics.  Publications of his research have appeared in outlets such as Personnel Psychology, Organizational Research Methods, Educational and Psychological Measurement, and Leadership Quarterly.  Dr. Scherbaum has served as a consultant to several Fortune 500 companies in the areas of personnel selection, employee engagement, training evaluation, and human capital modeling as well as serving as an expert witness in employment discrimination litigation.  

Ken Siegal is a Chief Personnel Examiner with the New York State Department of Civil Service.  He has over four decades of experience working in testing for New York State. He has managed staff responsible for a wide range of titles and competency areas. Ken has had both courtroom experience (Kirkland) and task force experience (performance evaluations in promotion). Ken has been a lead developer of new testing and scoring methods within New York. Ken holds a BS in Biology from Rensselaer Polytechnic Institute (RPI) and an MS in Educational Psychology and Statistics from the University at Albany (SUNY).

Joel Wiesen, Ph.D  is an innovative psychometrician and a published test author.  He has served as an expert witness in testing cases, for both defense and plaintiffs.  For over 15 years he worked for the Commonwealth of Massachusetts where he headed the civil service test development and validation program which served all state agencies and more than three hundred municipal police and fire departments.  For the past 15 years he has been an independent consultant.  Recently he relocated his home and office from Massachusetts to New York.

