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SPRING CONFERENCE

HARRISBURG, PA

MAY 13 - 15, 2009
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Conference Location
PA STATE CIVIL SERVICE COMMISSION

BOWMAN-WORTH BUILDING
2ND FLOOR TRAINING ROOM

320 MARKET STREET
HARRISBURG, PA  17108
Accommodations

CROWNE PLAZA HARRISBURG HOTEL

23 SOUTH SECOND STREET

HARRISBURG, PA  

TOLL FREE RESERVATIONS 1-800-2CROWNE

HOTEL DIRECT (717) 234-5021

www.CrownePlaza.COM
Arrangements have been made for a special room rate of $99.00 per night for a standard room.  Please make your reservations by April 12, 2009 to take advantage of this guaranteed reduced rate.  After that date, the rate will be subject to availability.  Check-in time is 4:00 PM and check-out is 11:00 AM.

MAPAC Conference Registration

Spring 2009

Harrisburg, PA

	Name of Attendees:
	

	Organization:
	

	Contact Telephone Number:
	

	Contact e-mail Address:
	


	Meeting and Workshop Information
	Number of People to Attend

	Workshop  -      Wednesday, 5/13 
	

	Conference  -    Thursday, 5/14
	

	Conference  -    Friday, 5/15
	


	FEES
	WORKSHOP
	CONFERENCE

	MAPAC Members
	FREE
	FREE

	Non-Members
	$100.00
	$100.00

	Students
	FREE
	FREE


Checks or money orders should be made payable to MAPAC and should accompany your registration form.  (Credit card payments cannot be accommodated.)

Please send this registration to Linda Cooper no later than May 1, 2009 via one of the following methods:

e-mail: lcooper@state.pa.us
Fax:
Fax (717) 783-0838
Mail:    Linda Cooper

MAPAC President-Elect 
Pennsylvania State Civil Service Commission 
320 Market Street 
P.O. Box 569 
Harrisburg, PA  17108-0569 

MAPAC Training Workshop

Wednesday, May 13, 2009

8:30 AM
Registration and Continental Breakfast

9:00 AM
Workshop: Job Analysis For Content Validation
Instructors:

Steve Serra, Personnel Director , Comptroller of Maryland
Gwen Schindler, Senior Human Resource Analyst, Comptroller 

of  Maryland

This one day workshop will provide a brief introduction to the theory behind and process of conducting job analysis for the purpose of developing employment examinations using the model of content validity.  The course will cover legal and ethical concerns, planning strategies, methods of data collection (including survey techniques), methods of data analysis, and documentation of results.  The following job analysis methods will be introduced: job element analysis, functional job analysis, abilities analysis, critical incidents, and competency modeling. 

CONFERENCE SCHEDULE
Thursday, May 14, 2009

8:00 AM
Registration and Continental Breakfast

8:30 AM
Oyez, Oyez, Oyez

Presenter:  Jeffrey P. Feuquay, Psychologist and Attorney




        Special Counsel to Russell, Brown and Breckenridge

             

        Nevada, Montana

In the past year, employment-related laws and regulations have changed, and legal requirements have been expanded and clarified.  Similar movement has occurred within personnel assessment - clarification of existing requirements and incremental changes in the requirements themselves.  This session will summarize the current legal state in order to insure newer practitioners are up to speed.  The focus will then shift to specific court decisions affecting our profession, with an emphasis on gleaning judicial trends and projecting future issues.  It is anticipated that the presentation will be highly interactive.

Thursday, May 14, 2009 (continued)
10:30 AM
Assessing the Items: Using SME Judgments for Linkages, Sensitivity, and Cut Off Scores

Presenter:  Dennis Doverspike, Ph.D., ABPP



        Professor of Psychology



        Director, Center for Organizational Research

        Senior Fellow of the Institute for Life-Span Development    

             and Gerontology

        University of Akron

In constructing locally developed tests, assessment professional frequently collect judgments concerning item properties from SMEs.  Ratings for items may be collected on difficulty, linkages, cultural sensitivity, and the establishment of cut off scores.  In this talk, we will look at the questions we ask in making such judgments and whether we are asking the correct questions, especially in the context of cut off scores.  In addition to a discussion of philosophical and psychological issues, we will also look at practical methods or forms for collecting judgments regarding items.

12:00 PM
Lunch

Thursday, May 14, 2009 (continued)


1:30 PM
Job Competencies: Which Can Be Learned On The Job?

Presenter: John Ford, Research Psychologist, Office of Policy and Evaluation, U.S. Merit Systems Protection Board.
Research from the psychology of human abilities identifies seven general types of competencies:  Knowledge, Language, Social, Reasoning, Work Style, Motivation and Thinking Style.  Knowledge is highly trainable, Motivation and Thinking Style competencies are very difficult to train, and the remaining four competencies are moderately trainable.

This framework is used to classify responses of Federal employees to two open-ended questions on a government wide survey conducted in 2007.  Participants identified the competency most important for success in their job and the competency targeted in their most recent training.  Participants also reported their job satisfaction, training opportunities and their beliefs about how these competencies can best be developed.

Results show that most Federal employees (59%) attended training on highly trainable topics, with very few (2%) pursuing training that has a low chance of success.  Many (39%) were trained in moderately trainable areas which require prerequisite ability.  These results are related to employee perceptions of fairness in accessing training, training effectiveness and needs analysis.  When indicating competencies most needed for overall job success, 32% selected highly trainable competencies, 48% chose moderately trainable competencies, and 20% identified competencies with low trainability.  These results are related to perceptions of employment testing, training opportunities and job satisfaction, particularly differences between supervisors and nonsupervisory Federal employees.

Our findings suggest that agencies should set realistic expectations about competency trainability.  Preparation and pretesting can increase benefit from training in low and moderately trainable competencies.  Training developers should collect evidence that their training for such competencies is successful.  When low trainability competencies are important for job success, they should be included in agency selection procedures.

The session will close with a discussion of lessons learned from designing, analyzing and interpreting open-ended questions in large-scale survey research.
Thursday, May 14, 2009 (continued)
2:30 PM
US Supreme Court Update - The Roberts’ Employment Docket


Presenter:  Michael L. Foreman


        Director, Civil Rights Appellate Clinic



        Dickinson School of Law



        The Pennsylvania State University


The United State Supreme Court continues to have an aggressive and broad employment docket.
  By way of example, the Court’s decisions will help to define the contours of the protections against retaliation in the workplace, what evidence is needed to force the employer to disprove discrimination, and when an employer can rely upon a showing of disparate impact in promotional examinations to use alternative selection processes.  This session will review these cases, and others, in an informative discussion on how the cases developed and their potential implications for employers.

CONFERENCE SCHEDULE  
Friday, May 15, 2009

8:30 AM
Registration and Continental Breakfast

9:00 AM
Don’t Get Stressed: It’s A Generational Thing


Presenters:   Jack Walmer, Ph.D.





Chief of Psychological Services





Bureau of Treatment Services





PA Department of Corrections







and





Monique d. Hendricks, M.G.A.





Regional Director





Bureau of Community Corrections





PA Department of Corrections

Among the many kinds of stresses associated with corrections work, a newly identified area is generational difference workplace stress.   Focusing mainly on some of the differences between the Baby Boomers and the newer Generation X-Y and Z co-workers, our presenters look at both the sources of some of these differences, as well as ways of understanding and reducing some of the inevitable conflicts.  All of this is presented in the context of good overall stress management practices, and the audience members themselves often are able to contribute some of the best examples for discussion and resolution.
11:30 AM
MAPAC Members Teleconference and Business Meeting
1:00 PM
Conference Conclusion and Farewells

PRESENTER BIOGRAPHIES


Dennis Doverspike, Ph.D., ABPP
Dr. Doverspike is a full Professor of Psychology at the University of Akron, Senior Fellow of the Institute for Life-Span Development and Gerontology, and Director of the Center for Organizational Research.  He holds a Diplomate in Industrial-Organizational Psychology and in Organizational and business Consulting from the American Board of Professional Psychology (ABPP) and is a licensed psychologist in the State of Ohio.
Dr. Doverspike has over thirty years of experience working with consulting firms and with public and private sector organizations, including 15 years as Executive Vice president of Barrett and Associates.  Services provided include individual assessments, statistical analysis, development of large scale assessment systems, job evaluation and job analysis, and expert witness services.  He is the author of 2 books and over 100 refereed journal publications.  Current major additional positions include President of the ABPP specialty board in Organizational and business Consulting and Chair of the Professional and Scientific Affairs Committee of the IPMA-HR Assessment Council.

Dr. Doverspike received his Ph.D. in Psychology in 1983 from the University of Akron.  His M.S. in Psychology is from the University of Wisconsin-Oshkosh and his B.S. is from John Carroll University.  He has taught courses at both the graduate and undergraduate levels, and directed dissertations, theses and practica.

Jeffrey Feuquay, Psychologist and Attorney
Over his nearly 30 year professional career, Dr. Feuquay has built a national reputation in Human resource Management and Employment Law.  His experience ranges from developing a program evaluation system for the Jordanian Ministry of Education under the auspices of the World Band and United Nations, to serving as the Chief I/O Psychologist for the State of Oklahoma, to arguing cases in federal and state trial and appeal courts, and the U.S. Supreme Court.  He has served on the board and as president of the International Personnel management Association - Assessment Counsel, and various state and local personnel organizations.

His passion is advocating on behalf of neglected and abused children.  His off-duty time is spent playing with grandchildren, riding his Harley, flying his plane, and writing -- both speculative fiction, and children’s stories and sermons.

John Ford, Research Psychologist 

Dr. Ford works for the U.S. Merit Protection in the Office of Policy and Evaluation.    Before joining the Board in 2003, he worked for the U.S. Office of Personnel Management and as a research and development scientist for a small private-sector consulting firm.  
John earned a Ph.D. in Psychology from Brigham Young University in 1993.  His research interests include training, personnel testing and text mining.
Michael Foreman, Director, Civil Rights Appellate Clinic, Dickinson School of Law
In July 2008, Michael Foreman joined the Pennsylvania State University Dickinson School of Law to direct the new Civil Rights Appellate Clinic and teach advanced employment discrimination courses.  The clinic has already served as counsel on two briefs filed with the United States Supreme Court in employment cases.  From 2001-2008, he served as the Deputy Director of Legal programs for the Lawyers’ Committee for Civil Rights Law where he was responsible for supervising all litigation in employment discrimination, housing, education, voting rights and environmental justice areas and was counsel for the Committee in numerous Supreme Court and appellate cases.  While at the Lawyers’ Committee he also supervised a civil rights advocacy clinic for Harvard Law School.

Professor Foreman’s professional and scholarly focus has centered primarily on civil rights issues and employment discrimination.  Prior to his role with the Lawyers’ Committee, Professor Foreman was the Acting Deputy general Counsel for the U.S. Commission on Civil Rights, where he served as the lead attorney for the commission’s investigation of the voting irregularities in the 2000 presidential election.  He was also partner in the Baltimore, Maryland, law firm Kaplan, Heyman, Greenberg, Engelman and Belgrad, P.A., where he led the firm’s Employment Law Group.  Prior to his work with the law firm, Professor Foreman was General Counsel for the Maryland Commission on Human Relations and worked with the Equal Employment Opportunity Commission in the appellate litigation section.  He is admitted to practice in Maryland, Pennsylvania, the District of Columbia, Texas, numerous federal courts and the U.S. Supreme Court.

In 1998, Shippensburg University honored Professor Foreman with the Jesse S. Heiges Distinguished Alumnus Award.  Mr. Foreman has been awarded the Carnegie Medal for Outstanding Heroism.  He was recently selected by Harvard Law School to serve as a Wasserstein Fellow which recognizes dedicated service in the public interest.

Monique Hendricks, Regional Director, Bureau of Community Corrections
Ms. Hendricks recently accepted the position as Regional Director for the Bureau of Community Corrections.  Prior to this appointment and within the past year she served as Staff Assistant to Deputy Wakefield, who at the time was in charge of the Western Region, and as the Associate Director for Training Services with the Pennsylvania Department of Corrections Training Academy.  Ms. Hendricks has over 14 years of corrections experience.  She began her career with the Philadelphia Prison System as a Corrections Officer and was promoted to the rank of Sergeant.  Ms. Hendricks’ career with the Commonwealth began when she was accepted in the Pennsylvania Management Associate Program.  As a result of this program, Ms. Hendricks acquired a position at the Chester State Correctional Institution.  She has also previously worked for the Bureau of Community Corrections.

Ms. Hendricks holds a Bachelor’s Degree in Administration of Justice from Penn State University and a Master’s in Governmental Administration from the Fels Institute of Government at the University of Pennsylvania.

Steve Serra, Personnel Director, Comptroller of Maryland
Mr. Serra provides the full range of human resources services to approximately 1,500 employees: recruitment/outreach, employment services and timekeeping, classification and salary administration, employee training, workforce and succession planning, and employee relations.  He has over 20 years of public sector human resources management experience within five Maryland State agencies.

From 1998-2008, Steve served as the Director for the Recruitment and Examination Division in the Department of Budget and Management (DBM), overseeing recruitment and hiring activities for approximately 45,000 merit positions for Maryland’s state Personnel Management System (SMPS).  In this capacity, he spearheaded many innovations related to job analysis and test development, special employment programs, agency audit programs, workforce planning, and related statewide policies.

Mr. Serra earned an M.S. in Applied Psychology with a focus on Industrial/Organizational Psychology from the University of Baltimore in 1988. 

Gwen Schindler, Senior Human Resources Analyst, Comptroller of Maryland
Ms. Schindler has over fifteen years of experience working for various Maryland agencies in recruitment and examinations, nine years of which have been spent working as a staff specialist in test development.  Her accomplishments include restructuring the state of Maryland’s automated item bank, developing a protocol for developing biodata items, and serving as a project leader for numerous innovative job analysis and exam development initiatives.  
Ms. Schindler earned an M.S. in Applied Psychology with a focus on Industrial/Organizational Psychology from the University of Baltimore in 1994.

Jack Walmer, Regional Director, Bureau of Community Corrections
Dr. Walmer has been a clinical practitioner in community-based and corrections work since 1978.  He holds a Bachelor of Arts and Master of Education degrees from Penn State University and a PhD from Syracuse University.  Dr. Walmer was staff psychologist at the Williamsport Hospital and Medical Center from 1978-1995; Chief Psychologist at Federal Prison Camp - Allenwood from 1980-1989; Chief Psychologist at Rockview State Correctional Institution from 1996-2007; and in January 2008 was promoted to Chief of Psychological Services for the Bureau of Treatment Services. 
