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SPRING 2007 CONFERENCE

Harrisburg, Pennsylvania

May 16 – 18, 2007
Conference Location

PA STATE CIVIL SERVICE COMMISSION

320 MARKET STREET

2ND FLOOR

STRAWBERRY SQUARE COMPLEX

HARRISBURG, PA  17108

Phone (717) 783-2697

Fax (717) 783-0838

Accommodations

CROWNE PLAZA HARRISBURG 

(Only two blocks from the conference location)

23 SOUTH SECOND STREET

HARRISBURG, PA  17108

Phone (717) 234-5021
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Arrangements have been made for special room rates of $109.00 per night for a standard room.  Please make your reservation by April 15, 2007 to take advantage of this guaranteed reduced rate.  After that date, the rate will be subject to availability.  Check-in time is 3 PM and check-out time is noon. 

MAPAC Conference Registration

Spring 2007 Conference

Harrisburg, PA



Names of attendees:  















Organization:



Contact Telephone Number:



Contact E-Mail Address:



Meeting and Workshop Information



                                                                                   Number of people to attend

Workshop
Wednesday
5/16:
                                  

Conference
Thursday & Friday 5/17-5/18:   



Fees:




Workshop

Conference

MAPAC Members


Free


Free

Non- Members


$100.00

$100.00

Student



Free


Free



Check or money orders should be made payable to MAPAC and should accompany your registration form.  (Credit card payments cannot be accommodated.)



Please FAX this registration form by May 4, 2007 to:

(717) 783-0838, Attn: Bridget Bailey MAPAC



or mail to:

Bridget Bailey

PA State Civil Service Commission

320 Market Street

P. O. Box 569

Harrisburg, PA 17108-0569

Or e-mail to:

bridbailey@state.pa.us

MAPAC Training Workshop

[image: image4.png]



Wednesday, May 16th
8:30
Registration and continental breakfast

9:00 – Workshop: The Common Metric Questionnaire (CMQ) as a Job Analysis Instrument


Instructor:  R.J. Harvey, Ph.D., Virginia Tech

Research in job analysis at Virginia Tech has focused primarily on the Common-Metric Questionnaire (CMQ), a standardized job analysis instrument that was developed by Dr. Harvey back in 1987 to address many of the troubling limitations facing "first generation" PxQ-type "worker oriented" job analysis surveys (PAQ, PMPQ, PDQ, etc.) that he described in the Job Analysis chapter in Dunnette and Hough's (1991) Handbook of Industrial and Organizational Psychology (volume 2).

The CMQ has undergone a number of significant changes since the original paper-and-pencil format introduced in the 1980's, including a Windows version developed in 1993, culminating in the current web-based CMQ/Online.  

The workshop will include discussion of the following:

· overview of job/occupational analysis (JOA) methodologies and "philosophies"
· limitations of existing JOA methods, particularly the O*NET system developed to replace the DOT
· empirical and theoretical views of the dimensionality of work activity
· legal and professional issues involved in linking work-activity dimensions to specifications of worker-trait requirements
·  design goals and development process of the CMQ
·  CMQ as a system for addressing the goals that O*NET originally set, and has now abandoned
· JCV studies using CMQ to link worker-traits and job dimensions
· future directions for research and practice
CONFERENCE SCHEDULE

Thursday, May 17th…A.M.

8:00
Registration and continental breakfast

8:30
Roundtable Discussion – The Current State of Test Security in 

MAPAC Member Agencies


Three knowledgeable MAPAC members will discuss the current state of test security 

in their agencies, making note of recent changes, innovations, and ideas for the future.  This will be followed by a question and answer session with members of the audience. 


Roundtable Members:

· Anthony Bayless, Ph.D., Personnel Research Psychologist, U.S. Customs and Border Protection

· James Frankart, Chief of Research Division, Pennsylvania State Civil Service Commission

· Elliot Lasson, Ph.D.,  Personnel Analyst Supervisor, 

Maryland Department of Management and Budget

10:00   
Applications of Item Response Theory to Personnel Assessment: 

Introduction and Overview

Presenter:  Dr. Charles Scherbaum, Ph.D., Assistant Professor of 

Psychology at Baruch College 

Item response theory (IRT) has rapidly become the psychometric technique of choice in most large scale testing and assessment applications. IRT can be used for instrument development and evaluation, identification of the most informative items, setting of cut-scores, identifying differentially functioning items, and individually tailored testing. However, the material on IRT is often highly technical and training on IRT techniques is not widespread. This session will provide an introduction and overview to IRT including the basic concepts and terminology, exposure to interpreting IRT results, and guidance on when and how IRT can be used in personnel assessment.

Thursday, May 17th . . . P.M.

12:00

Lunch Break

1:15

Tool Time: Fixing the Federal Hiring Process

Presenters:  Katie Malague and Erica Woods, Partnership for Public Service

The federal hiring process is broken.  As one of the biggest impediments to attracting new employees to government service, it takes too long, is cumbersome, and often fails to produce quality results.  But the Extreme Hiring Makeover project proved change is possible.

Modeled after the popular television shows, the Partnership for Public Service’s Extreme Hiring Makeover project united some of the nation's premier experts on recruiting and assessment with three federal agencies to implement some of the most effective hiring practices used in any sector. Building on this effort, the Partnership collaborated with the Office of Personnel Management to create the Hiring Toolkit, an online resource of tools and techniques to improve hiring in government.  Now agencies can do-it-themselves.  From simple enhancements for job announcements to complete hiring process redesign, government agencies can follow the tips and resources contained in the tool kit to make a range of improvements.


This presentation will share key lessons learned through the hiring makeover and identify practices and tools to help overcome common challenges and achieve success in hiring and recruiting.  

3:00  
Levels of Validity and Adverse Impact Potential for Various Selection Devices: Understanding the Accuracy and Usefulness of the Field's
Meta-Analytic Estimates.


Presenter:   Philip Bobko, Ph.D., President, Building Personnel Systems, LLC and Professor of Management and Psychology at Gettysburg College


Several summary articles and textbooks in the field of personnel selection
discuss a variety of alternatives to paper and pencil tests of cognitive
ability, such as personality tests, work samples, situational judgment
tests, and biodata forms.  The summaries often provide point
estimates of levels of validity (r) and adverse impact potential (d) of
these alternatives.  This presentation will review/discuss the accuracy of some of these estimates in regard to design issues (e.g., incumbents versus applicants) and the KSAs being assessed (e.g., constructs versus methods).

Friday, May 18th… A.M.

8:30 

Coffee and Evaluations

9:00

Members Teleconference and Business Meeting 


  
Moderator:   Rene Shekerjian, MAPAC President
The agenda will include:

· Reminder about nominations for 2008 MAPAC positions at Fall Conference

· Reports from Committee Chairs

· Treasurer’s Report

· Discussion of Conference Attendance – How are we doing? Do our member agencies find it easy to attend?

· Discussion of potential topics for Fall Conference

· Discussion of Member Surveys

· Your Thoughts and Ideas

10:15

Understanding and Assessing Item Bias
Presenter:  Dennis Doverspike, Ph.D., ABPP,
Professor of Psychology at the University of Akron and Director of the 

Center for Organizational Research. 

This will be to review the theory of item bias, assessing item bias, and dealing with item bias. The information will be presented in a manner so as to make it understandable and useful for those with limited exposure to the statistical analysis of tests, as well as those who are dealing with practical testing situations where they are using relatively small numbers of test takers. After presenting a brief introduction to the philosophy behind internal bias, external bias, fairness and item bias, we will cover one simple and one more complex approach to assessing item bias, including possible modifications to these approaches. Next, various approaches to preventing item bias will be discussed. Finally, we will discuss whether eliminating item bias can play much of a role in reducing adverse impact.  

12:00

Conference Conclusion and Farewells

Presenter Biographies
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Philip Bobko, Ph.D. is president of Building Personnel Systems, LLC and a
professor of management and psychology at Gettysburg College.  His research interests and 80+ publications are in statistics, research methods, personnel selection, psychometrics, adverse impact, assessment, and organizational behavior.  He has also published a text on correlation and regression analysis (Sage), served as editor of the Journal of Applied Psychology, and been awarded the career achievement award in research methods from the Academy of Management.  He has helped develop content valid exams and provided expert witness testimony in several federal-level cases for state and city governments.  His Ph.D. is from Cornell University and his B.S. is from MIT.

Dennis Doverspike, Ph.D., ABPP is a Full Professor of Psychology at the University of Akron and Director of the Center for Organizational Research.  He is the author of two books and over 100 refereed journal publications. Over the past 20 years, he has served as a consultant for private and public sector agencies on a variety of issues from selection to compensation.  This has included research efforts in areas such as the measurement and reduction of adverse impact and the analysis of gender equity in pay.  He is former member of the board of IPMAAC, serves on various IPMA and IPMAAC committees, and writes a regular column on assessment issues for the IPMA-HR newsletter.  His varied interests can be summarized under the theme of “how can we use the science of psychology, and sometimes common sense, to solve people problems in a complex legal environment.”

R.J. Harvey, Ph.D. has directed both large- and small-scale job analysis projects and has published a number of research articles on both measurement and "process" issues in job analysis; he is perhaps best known for authoring the chapter on job analysis in the second edition of Dunnette’s Handbook of Industrial and Organizational Psychology,   He is the author of the Common-Metric Questionnaire (CMQ), a structured worker-oriented job analysis instrument developed to accurately identify critical/essential job activities.  In recent years, he has conducted research dealing with a range of assessment-related topics, including faking in self-report personality inventories, computer-adaptive testing (CAT) for personality and critical-thinking tests, gender bias in cognitive ability and personality instruments, and the profound psychometric limitations of the Department of Labor’s O*NET occupational analysis system. Currently he is focusing on developing methods to mitigate faking in personality tests and SJTs, and in conducting job-component validation studies to provide a defensible empirical linkage between the domains of worker traits and general work activities. 

Presenter Biographies (continued)

Katie Malague is a Program Manager with the Partnership for Public Service. In this role, Katie coordinates consulting projects with federal agencies on workforce management issues including strategic planning, recruitment, hiring, assessment, and performance management.   Prior to joining the Partnership, Katie was a Regional Director for Governor Howard Dean's presidential campaign, managing local field operations and voter outreach. Previously, Katie served as a Manager in the federal government practice of Accenture, a global management consulting company. In this capacity, she specialized in organizational and employee performance, supporting clients through facilitation, training program design and development, strategic planning, and project management.  Earlier in her career, Katie worked on Capitol Hill for U.S. Senator Frank Lautenberg (NJ), where she focused on issues of education, employment, and welfare. Her government experience includes a brief stint as a letter carrier for the U.S. Postal Service.  Katie is a graduate of Bucknell University and Harvard University. 

Charles Scherbaum, Ph.D. is an assistant professor of psychology at Baruch College.  He also holds appointments to the doctoral faculty in industrial and organizational, as well as educational psychology at the Graduate Center of the City University of New York.  Dr. Scherbaum received his Ph.D. in industrial and organizational psychology from Ohio University.  His research focuses on personnel selection, quantitative methods, and applied

psychometrics.  Publications of his research have appeared in outlets such as Personnel Psychology, Organizational Research Methods, Educational and Psychological Measurement, and Leadership Quarterly.  Dr. Scherbaum has served as a consultant in employment discrimination litigation, as well as to several Fortune 500 companies.  

Erica Woods is a Program Manager with the Partnership for Public Service.  In this capacity, she works with federal agencies and corporate partners to address a range of federal management issues.  Since joining the Partnership, she has coordinated projects in hiring and recruitment and performance management.  Erica joined the Partnership in 2004 following the merger with the Private Sector Council (PSC)—an organization comprised of leading corporations dedicated to improving the business of government.  While at PSC, she coordinated initiatives addressing federal financial, information, and human capital management challenges.  Previously, she worked in corporate human resources and university administration.  Erica is a graduate of Georgetown University.



        
