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Constitutional Reguirement-
Merit and Fitness

Merit- Meritorious Service
o Work Activities

« Work Behaviors

 \Work Results

Fitness- Competencies

o Knowledge
o Skills
o Ablilities




SAlection Process

Other Tests

o Written

e Battery

e Oral
Training & Experience
Performance

Performance Assessment




Systems Theory.




Training Areas




Performance Assessment Process

A) Develop lists from Samples
e performance dimensions
o Work behaviors

B) Announce examination
o Examination components
o Relative weights

C) Conduct Performance Assessment




Performance Dimensions

Sample

| Program Activities and Special Projects
(Quality and Quantity of Work)

o |I Staff and Self Training and
Development

Il Improvements and Inhovations

\/ Organizational Outreach and Promotion
(Customer Service and Relations)




\Work Behaviors

Tied to Performance Dimensions

Sample

e 1) Program Activities and Special Projects
— [Leadership behaviors

— Work processing behaviors (Planning,
Implementing and evaluating workload)

— Behaviors demonstrating program expertise
— Problem solving behaviors
— Conflict management behaviors




Conducting a Performance
ASSessment

Step 1- Candidate prepares document

e Candidate submits a document (2,500-
5,000 words) explaining accomplishments

e Candidate lists
— activities- important results- his/her role
— dates of activities
—Who can best verify information




Conducting a Performance
ASSessment

Step 2- Rater (Supervisor) rates
candidate document
Raters are identified and briefed

Rater reviews candidate’s document for
accuracy;

Rater identifies candidate’s work behavior
strengths and weaknesses;

Rater notes important accomplishments in
candidate’s document;

Rater awards ratings




Conducting Performance
ASSessment

Step 3- Review for rater error or bias
 Review panels are established and briefed
o 2-3 reviewers on a panel

e Review 10-15 performance assessments

e Send unsupported ratings to rater for
revisions

e When returned, approve or revise ratings

o Attest ratings are supported by PA
package







EXAMINATION A
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PERFORMANCE
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PERFORMANCE
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PERFORMANCE
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Summary

Performance assessment

o |s effective
e Sends the right messages

Other applications

e Develop communication with Training
community to match training with
Improvement opportunities- Reinforces role
ofl training and development




Strengths and \Weaknesses

Strengths
» Meets Constitutional mandate
» |mproves examination results

¢ Sends message that work activities, work
behaviors and work results matter

* Provides a way to relate training and
development opportunities to job

» Clarifies concepts of work activities,
behaviors and results




Srengths and VWeaknesses

Weaknesses

e Time consuming

e Requires commitment
 Not easy




