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$Q� HPSOR\HH�ZLOO� SUREDEO\� QRW� KDYH� WKH� VDPH� SHUIRUPDQFH� H[SHFWDWLRQV� � DV� DOO� � RWKHU

HPSOR\HHV�GRLQJ�WKH�VDPH�MRE�EHFDXVH�WKH�VXSHUYLVRU�ZLOO�W\SLFDOO\�ZULWH�LQGLYLGXDOL]HG�H[SHFWDWLRQV

DFFRUGLQJ�WR�WKH�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�HDFK�HPSOR\HH���%XW�UHPHPEHU�WKDW�WKH���WR���UDWLQJV

DVVLJQHG� IRU� HDFK� SHUIRUPDQFH� IDFWRU� DUH� EDVHG� RQ� WKH� UHTXLUHPHQWV� RI� WKH� MRE� DV� ZHOO� DV� WKH

VXSHUYLVRU·V�ZULWWHQ�H[SHFWDWLRQV����,W�FDQ�DOVR�EH�JRRG�IRU�WKH�HPSOR\HHV�WR�VXJJHVW�JRDOV�WKH\�ZRXOG

OLNH�WR�ZRUN�RQ�IRU�WKH�FRPLQJ�UDWLQJ�SHULRG�RU�HYHQ�WR�ZULWH�VRPH�RI�WKHLU�RZQ�H[SHFWDWLRQV�IRU�\RXU

UHYLHZ�DQG�DSSURYDO�

$�VXSHUYLVRU�ZLOO�QRW�DQG�FDQQRW�ZULWH�LQ�WKH�H[SHFWDWLRQV�ER[HV�RQ�WKH�3HUIRUPDQFH�3ODQQLQJ

)RUP�HYHU\�VLQJOH�WKLQJ�DQ�HPSOR\HH�LV�VXSSRVHG�WR�GR�RQ�WKH�MRE���(PSOR\HHV�DUH�UHVSRQVLEOH�IRU

SHUIRUPLQJ� WKHLU� MRE� DFFRUGLQJ� WR� WKH� SRVLWLRQ� GHVFULSWLRQ�� GHSDUWPHQWDO� SROLFLHV� DQG�RU� YHUEDO

LQVWUXFWLRQV�WKH\�KDYH�DOZD\V�KDG���7KH�3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ�)RUP�LV�RQO\�RQH�GRFXPHQW

ZKLFK�DGGV�WR�ZKDW�WKH�HPSOR\HH�DOUHDG\�NQRZV�DERXW�GRLQJ�WKH�MRE���(YHQ�LI�DQ�HPSOR\HH�GRHV

HYHU\WKLQJ�WKH�VXSHUYLVRU� OLVWHG�DV�DQ�H[SHFWDWLRQ��V�KH�FDQ�VWLOO�UHFHLYH�ORZ�UDWLQJV�LI� WKH�QRUPDO

UHTXLUHPHQWV�RI�WKH�MRE�KDYH�QRW�EHHQ�VDWLVILHG���$Q�HPSOR\HH�FDQ�DOVR�UHFHLYH�JRRG�UDWLQJV�LI�V�KH

SHUIRUPV�WKH�MRE�VDWLVIDFWRULO\�EXW�IDLOV�WR�PHHW�VSHFLDO�H[SHFWDWLRQV�WKH�VXSHUYLVRU�KDV�ZULWWHQ�

7KLV� QHZ� 3HUIRUPDQFH� 3ODQQLQJ� DQG� 5HYLHZ� 6\VWHP� LV� GHVLJQHG� WR� EH� DQ� LPSRUWDQW

FRPPXQLFDWLRQ�WRRO��DQG�LW�LV�GHVLJQHG�WR�EH�IOH[LEOH���)RU�HPSOR\HHV�ZKR�DUH�QRW�SHUIRUPLQJ�DV�ZHOO

DV�WKH�MRE�UHTXLUHV��WKH�VXSHUYLVRU�PLJKW�FDOO�DWWHQWLRQ�WR�WKH�PLQLPXP�UHTXLUHPHQW�IRU�WKH�MRE�E\

ZULWLQJ�WKLV�DV�DQ�H[SHFWDWLRQ���)RU�HPSOR\HHV�ZKR�DUH�SHUIRUPLQJ�XS�WR�RU�EH\RQG�WKH�UHTXLUHPHQWV

RI�WKH�MRE��WKH�VXSHUYLVRU�PLJKW�WDNH�WKH�RSSRUWXQLW\�WR�KHOS�WKRVH�HPSOR\HHV�ZRUN�WRZDUG�HYHQ

KLJKHU�JRDOV���.HHS�LQ�PLQG��KRZHYHU��WKDW�H[SHFWDWLRQV�VKRXOG�EH�ZULWWHQ�DW�WKH�´DYHUDJHµ�OHYHO�RI



�

VDWLVIDFWRU\�SHUIRUPDQFH�IRU�WKH�MRE�DQG�WKH�SHUVRQ�LQ�WKDW�MRE���<RX�ZDQW�\RXU�HPSOR\HHV�WR�NQRZ

ZKHUH�\RX�FRQVLGHU�́ JRRGµ�MRE�SHUIRUPDQFH�WR�EH�DQG�\RX�ZDQW�WKHP�WR�KDYH�URRP�WR�GR�EHWWHU�WKDQ

H[SHFWHG�

3RLQW�RXW�ZD\V�LQ�ZKLFK�HPSOR\HHV�FDQ�LPSURYH�WKHLU�SHUIRUPDQFH�EH\RQG�WKH�UHTXLUHPHQWV

EXW�GR�QRW� VSHFLILFDOO\� WHOO� VRPHRQH�� ´,I� \RX�GR� WKLV�� \RX�ZLOO� JHW� D���µ� �7KLV� NLQG�RI� VWDWHPHQW

HVWDEOLVKHV�D�FRQWUDFW�ZLWK�WKH�HPSOR\HH���+H�RU�VKH�ZLOO�H[SHFW�\RX�WR�KROG�XS�\RXU�HQG�RI�WKH

EDUJDLQ�HYHQ�LI�\RX�NQRZ�WKH�HPSOR\HH�GRHV�QRW�GHVHUYH�D���EHFDXVH�KLV�KHU�SHUIRUPDQFH�KDV�VXIIHUHG

LQ�RWKHU�ZD\V���*LYH�VXJJHVWLRQV�RI�KRZ�WR�́ JR�DERYH�DQG�EH\RQGµ�\RXU�H[SHFWDWLRQV�EXW�GR�QRW�PDNH

JXDUDQWHHV�

,I�\RX�VXSHUYLVH�VXSHUYLVRUV��PDNH�VXUH�WKH\�KDYH�HTXLWDEOH�H[SHFWDWLRQV�IRU�WKHLU�VXERUGLQDWHV�

'R�QRW�OHW�WKHP�KDYH�HDV\�H[SHFWDWLRQV�IRU�WKHLU�IDYRULWHV�DQG�GLIILFXOW�H[SHFWDWLRQV�IRU�RWKHUV���%H�VXUH

WR�JR�RYHU�WKH�PDQGDWRU\�IDFWRUV�ZLWK�\RXU�VXSHUYLVRUV�DQG�WR�KROG�WKHP�DFFRXQWDEOH�IRU�XVLQJ�WKH

3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ�V\VWHP�DV�LQWHQGHG�

�



�

3(5)250$1&(�)$&7256

7KHUH�DUH�IRXU�NLQGV�RI�SHUIRUPDQFH�IDFWRUV�LQ�WKH�3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ�V\VWHP���7KHVH
DUH�

# 5HTXLUHG�)DFWRUV
# $GGLWLRQDO�)DFWRUV
# )DFWRUV�0DQGDWRU\�IRU�6XSHUYLVRUV
# 3RVLWLRQ�6SHFLILF�)DFWRUV

5HTXLUHG�IDFWRUV

)DFWRU�����:25.�352'8&7

,V�WKH�TXDQWLW\�DQG�TXDOLW\�RI�WKH�ZRUN�SHUIRUPHG�E\�WKH�HPSOR\HH�

([DPSOHV�RI�H[SHFDWLRQV�IRU�:RUN�3URGXFW�DUH�

< 'HPRQVWUDWH�DQ�XQGHUVWDQGLQJ�RI�WKH�LPSDFW�RI�\RXU�ZRUN�RQ�RWKHUV�
< &RPSOHWH�SURMHFWV�ZLWK�DOPRVW�QR�HUURUV�
< &RPSOHWH�QHDUO\�HYHU\�SURMHFW�RQ�WKH�GXH�GDWH�
< $QVZHU�DV�PDQ\�FDOOV�DV�\RX�FDQ�ZLWKRXW�URXWLQJ�FDOOV�WR�RWKHUV�

)DFWRU�����'(3(1'$%,/,7<

,V�EHLQJ�ZKHUH�V�KH�LV�VXSSRVHG�WR�EH�DQG�GRLQJ�ZKDW�V�KH�LV�VXSSRVHG�WR�GR�

< 5HSRUW�WR�ZRUN�LQ�WLPH�IRU�UROO�FDOO�H[FHSW�LQ�HPHUJHQF\�VLWXDWLRQV�
< 0DQ�GXW\�VWDWLRQ�WKURXJKRXW�VKLIW�H[FHSW�GXULQJ�RIILFLDO�EUHDN�WLPHV�
< &RPSO\�ZLWK�GHSDUWPHQW�DWWHQGDQFH�SROLF\�DW�DOO�WLPHV�
< $WWHQG�VFKHGXOHG�PHHWLQJV�DQG�DUULYH�RQ�WLPH�
< &DQ�EH�UHOLHG�XSRQ�WR�FRPSOHWH�DVVLJQPHQWV�ZLWKRXW�IROORZ�XS�

VHH�$SSHQGL[�IRU�LQIRUPDWLRQ�RQ�PDQDJLQJ�OHDYH�DQG�WDUGLQHVV��WKH�$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW�DQG
WKH�)DPLO\�DQG�0HGLFDO�/HDYH�$FW�



�

)DFWRU�����&223(5$7,9(1(66

,V�KRZ�ZHOO�V�KH�JHWV�DORQJ�DQG�ZRUNV�ZLWK�RWKHUV�

< 0DLQWDLQ�D�VXSSRUWLYH�DQG�WHDP�OLNH�DWPRVSKHUH�DPRQJ�FR�ZRUNHUV�
< ,QWHUDFW�ZLWK�RWKHUV�UHVSHFWIXOO\�DQG�FRXUWHRXVO\�
< +HOS�PDLQWDLQ�D�IULHQGO\�DQG�KHOSIXO�DWPRVSKHUH�DW�ZRUN�
< $WWHPSW�WR�JHW�DORQJ�EHWWHU�ZLWK�/HRQ�
< 'R�QRW�FRPSODLQ�DERXW�RWKHUV�RU�DVVLJQPHQW�
< 'R�QRW�EH�VXUO\�RU�DEUXSW�ZLWK�RWKHUV�

)DFWRU������$'$37$%,/,7<

,V�KRZ�ZHOO�V�KH�DGMXVWV�WR�FKDQJH�

< ([SHFW�FKDQJHV�LQ�WKH�MRE�DQG�DFFHSW�WKHP�ZLWKRXW�PDQ\�FRPSODLQWV�
< 0DNH�DQ�KRQHVW�HIIRUW�WR�TXLFNO\�OHDUQ�QHZ�UHVSRQVLELOLWLHV�
< (IIHFWLYHO\�DGDSW�ZRUN�KDELWV�WR�QHZ�RU�XQH[SHFWHG�FLUFXPVWDQFHV�

)DFWRU������&20081,&$7,21

,V�KRZ�ZHOO�V�KH�JLYHV�DQG�UHFHLYHV�LQIRUPDWLRQ�

< /LVWHQ�FDUHIXOO\�WR�RWKHUV���'R�QRW�LJQRUH�WKHP�
< &KRRVH�ZRUGV� FDUHIXOO\� DQG� VSHDN� FOHDUO\� DQG� UHVSHFWIXOO\� WR� RWKHUV� VR� WKH\� FDQ

XQGHUVWDQG�\RX�WKH�ILUVW�WLPH�\RX�VD\�VRPHWKLQJ�WR�WKHP�
< 0DNH�VXUH�SKRQH�PHVVDJHV�\RX�WDNH�DUH�FRUUHFW�
< $W�DOO�WLPHV�EH�FHUWDLQ�WKDW�FULWLFDO�LQIRUPDWLRQ�LV�FRPPXQLFDWHG�FOHDUO\�DQG�GLUHFWO\�

)ROORZ�XS�ZKHQ�DSSURSULDWH�
< 6SHDN�WR�RWKHUV�ZLWK�DQ�DSSURSULDWH�WRQH�RI�YRLFH�
< $YRLG� RYHU�UHDFWLQJ�ZKHQ� FDOP� FRPPXQLFDWLRQ�ZLWK� DQRWKHU� SHUVRQ� FDQ� VROYH� D

SUREOHP�

)DFWRU������'$,/<�'(&,6,21�0$.,1*�$1'�352%/(06�62/9,1*



�

,V�KRZ�ZHOO�V�KH�WKLQNV�RQ�WKH�MRE

< 6ROYH�SD\UROO�SUREOHPV�LQGHSHQGHQWO\�
< &DOO�VHFXULW\�LPPHGLDWHO\�ZKHQ�WKUHDWV�RFFXU�
< /RRN�IRU�EHWWHU�ZD\V�RI�PRQLWRULQJ�OHJLVODWLRQ�

$GGLWLRQDO�IDFWRUV

0D\�RU�PD\�QRW�DSSO\�WR�DOO�MREV

)DFWRU����� 6HUYLFH�WR�&OLHQWV�3XEOLF���,V�SURYLGLQJ�HIIHFWLYH�DQG�FRXUWHRXV�VHUYLFH�

)DFWRU����� 8VH�RI�(TXLSPHQW�DQG�0DWHULDOV��,V�FDULQJ�IRU�DQG�XVLQJ�WKH�6WDWH·V�SURSHUW\
DQG�VXSSOLHV�

)DFWRU���� �3URMHFW�3ODQQLQJ�DQG�,PSOHPHQWDWLRQ���,V�FUHDWLQJ�DQG�VXFFHVVIXOO\�IROORZLQJ
WKURXJK�ZLWK�SURMHFWV�

5HPLQGHU���'RQ·W�IRUJHW�WR�PDUN�DQ�´;µ�LQ�WKH�ER[�LI�\RX�XVH�DQ\�RI�WKHVH�IDFWRUV�



�

0DQGDWRU\�IDFWRUV�IRU�VXSHUYLVRUV

)DFWRU������:25.�*5283�0$1$*(0(17�$1'�/($'(56+,3

,V�KRZ�ZHOO�WKH�VXSHUYLVRU�GLUHFWV�WKH�DFWLYLW\�RI�KLV�KHU�VXERUGLQDWHV�

! &RQGXFW�PHHWLQJV�RQFH�D�PRQWK�ZLWK�\RXU�VXERUGLQDWHV�DQG�PH�VR�WKDW�,�FDQ�EHWWHU
REVHUYH�KRZ�WKLQJV�DUH�JRLQJ�

! 6XERUGLQDWHV�JHW�WKH�MRE�GRQH�SURSHUO\��VHUYH�RXU�FOLHQWV�ZHOO��DQG�PDNH�WKH�GLYLVLRQ
ORRN�JRRG�

! 7UHDW�DOO�HPSOR\HHV�HTXLWDEO\�

! *LYH�DOO�HPSOR\HHV�HTXDO�DFFHVV�WR�WUDLQLQJ�

! 0DNH�VXUH�HPSOR\HHV�KDYH�FKDOOHQJLQJ�ZRUN�WR�GR�

)DFWRU������3(5)250$1&(�3/$11,1*�$1'�5(9,(:

,V�KRZ�ZHOO�WKH�VXSHUYLVRU�XVHV�WKLV�V\VWHP�WR�SODQ�DQG�UHYLHZ�KLV�KHU�VXERUGLQDWHV�

! 'R�QRW�XVH�PRUH�GHPDQGLQJ�VWDQGDUGV�IRU�HPSOR\HHV�\RX�GRQ·W�OLNH�WKDQ�IRU
HPSOR\HHV�\RX�GR�OLNH�

! &RQGXFW� WKRURXJK� DQG� WLPHO\� SHUIRUPDQFH� SODQQLQJ� VHVVLRQV� ZLWK
VXERUGLQDWHV�

! $YRLG�UDWLQJ�HUURUV�DQG�ELDVHV�



��

3RVLWLRQ�VSHFLILF�SHUIRUPDQFH�IDFWRUV

%ODQN�VSDFHV�DUH�SURYLGHG�RQ�WKH�3ODQQLQJ�DQG�5HYLHZ�)RUP�

,I�LPSRUWDQW�SDUWV�RI�DQ�HPSOR\HH·V�MRE�KDYH�QRW�EHHQ�FRYHUHG�E\�IDFWRUV�RQH�WKURXJK�HOHYHQ�\RX�PD\
ZULWH�LQ�IDFWRUV�VXFK�DV�

< 8QLTXH�MRE�UHVSRQVLELOLWLHV
< 6SHFLILF�FHUWLILFDWLRQ�RU�DFFUHGLWDWLRQ�UHTXLUHPHQWV
< 2WKHU�GXWLHV�WKDW�VXSHUYLVRU�DQG�RU�HPSOR\HH�LGHQWLI\

&$87,21�&$87,21�

3RVLWLRQ�6SHFLILF�IDFWRUV�PXVW�EH�REVHUYDEOH��MRE�UHOHYDQW�EHKDYLRUV�

'R�QRW�ZULWH�LQ�SHUVRQDOLW\�WUDLWV�RU�LUUHOHYDQW��XQREVHUYDEOH�EHKDYLRUV�

,QVWHDG�RI�´$WWLWXGHµ����
XVH�&RRSHUDWLYHQHVV�RU�6HUYLFH�WR�&OLHQWV�3XEOLF�

,QVWHDG�RI�´0RWLYDWLRQ���µ
XVH�:RUN�3URGXFW�

,QVWHDG�RI�$OHUWQHVV���
XVH�'HSHQGDELOLW\�RU�8VH�RI�(TXLSPHQW�DQG�0DWHULDOV�



��

81'(567$1',1*�3(5)250$1&(�(;3(&7$7,216

9(5<�,03257$17����%RWK�VXSHUYLVRUV�DQG�HPSOR\HHV�PXVW�XQGHUVWDQG�ZKLFK
IDFWRUV�DSSO\�DQG�ZKDW�OHYHO�RI�SHUIRUPDQFH�LV�H[SHFWHG�IRU�HDFK�IDFWRUV�

+2:"

&RPPXQLFDWH�3HUIRUPDQFH�([SHFWDWLRQV�3URSHUO\�

< 7DNH�WKH�WLPH�WR�GLVFXVV�WKH�SODQQLQJ�SDUW�RI�WKH�IRUP�LQ�WKH�SODQQLQJ�PHHWLQJ�

< (PSOR\HH�DQG�VXSHUYLVRU�PXVW�VLJQ�DQG�GDWH�WKH�IRUP���,I�HPSOR\HH�UHIXVHV�WR
VLJQ��PDNH�D�QRWH�RI�WKLV�

< *LYH�D�FRS\�RI�WKH�IRUP�WR�WKH�HPSOR\HH�VR�V�KH�FDQ�XVH�LW�DV�D�UHIHUHQFH�DQG
JXLGH�WKURXJKRXW�WKH�SHUIRUPDQFH�SHULRG�



��

67(3������&217,18$/�2%6(59$7,21��'2&80(17$7,21�$1'�)(('%$&.

5HPHPEHU��1R�6XUSULVHV�DW�)RUPDO�3HUIRUPDQFH�5HYLHZ�7LPH�

$//�7+528*+�7+(�<($5������

&RPSOLPHQW�\RXU�HPSOR\HHV�RQ�WKH�WKLQJV�WKH\�GR�ZHOO���3RLQW�RXW�WKLQJV�WKDW�FRXOG
EH�GRQH�EHWWHU�

< %H�FDOP�DQG�SURIHVVLRQDO

< %H�VSHFLILF

< 2IIHU�VXJJHVWLRQV�IRU�PDNLQJ�QHFHVVDU\�LPSURYHPHQWV�

< )ROORZ�XS�DW�VHW�WLPHV�WR�VHH�LI�LPSURYHPHQWV�KDYH�EHHQ�PDGH

3HUIRUPDQFH�XSGDWHV

<RX�PD\�VFKHGXOH�DQ�́ LQ�IRUPDOµ�SHUIRUPDQFH�UHYLHZ�ZLWK�DQ\�HPSOR\HH�\RX
VXSHUYLVH�DV�RIWHQ�DV�\RX�ZLVK���5HPHPEHU��D�\HDU�LV�D�YHU\�ORQJ�WLPH�WR�ZDLW
IRU�IHHGEDFN�IURP�\RX���0RUH�IUHTXHQW�IHHGEDFN�ZLOO�JLYH�\RXU�HPSOR\HHV�DQ
RSSRUWXQLW\�WR�LPSURYH�WKURXJKRXW�WKH�\HDU�

7KLV�LV�DQ�RSSRUWXQLW\�WR�FKHFN�WKH�SURJUHVV�\RXU�HPSOR\HHV·�KDYH�PDGH�RQ
SHUIRUPDQFH�H[SHFWDWLRQV�VHW�GXULQJ� WKHLU� ODVW�SODQQLQJ�VHVVLRQ�� �<RX�PD\
XSGDWH� WKH� SODQQLQJ� VHVVLRQ� DQG� PDNH� DQ\� QHHGHG� DGMXVWPHQWV�� � -XVW
UHPHPEHU�WR�GRFXPHQW�\RXU�FRQYHUVDWLRQV�RQ�WKH�335�IRUP���<RX�DQG�\RXU
HPSOR\HH�PXVW�ERWK�LQLWLDO�WKH�FKDQJHV�DQG�\RX�PXVW�JLYH�\RXU�HPSOR\HH�D
QHZ�FRS\�RI�WKH�IRUP�ZLWK�WKH�XSGDWHV�RQ�LW�



��

'RFXPHQW�SHUIRUPDQFH

.HHS�D�ZULWWHQ�ORJ�RQ�\RXU�HPSOR\HHV·�ZRUN�SHUIRUPDQFH�DOO�WKURXJK�WKH�\HDU�

/RJ�H[DPSOHV�RI�SHUIRUPDQFH�

< (YHU\�GD\

< (YHU\�ZHHN

< :KHQHYHU�VRPHRQH�SHUIRUPV�LQ�D�SDUWLFXODUO\�JRRG�RU�EDG�ZD\

< $W�UDQGRP�WLPHV�����ZULWH�GRZQ�ZKDWHYHU�EHKDYLRU�\RX�VHH�ULJKW�WKHQ�

'2'266

( :ULWH�IDFWV�\RX�REVHUYHG��EHKDYLRUV�UHODWHG�WR�MRE�SHUIRUPDQFH

( %H�VSHFLILF

( 5HFRUG�ERWK�SRVLWLYH�DQG�QHJDWLYH�HYHQWV

( :ULWH�WKH�GDWH��QDPHV��ZKDW�\RX�GLG�LQ�UHVSRQVH�

'21·7'21·766

; :ULWH�UHIHUHQFHV�RU�UXPRUV

; 'RFXPHQW�HYHQWV�DERXW�VRPH�HPSOR\HHV�EXW�LJQRUH�RWKHUV

; /HDYH�RXW�LPSRUWDQW�GHWDLOV�DERXW�ZKDW�KDSSHQHG�

'2&80(17�3(5)250$1&(����-867�'2�,7�
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(03/2<((�3(5)250$1&(�/2*

(PSOR\HH·V�QDPH�BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

'$7( :KDW�KDSSHQHG"��:KDW�GLG�\RX�VHH�KHDU�WRXFK�VPHOO�WDVWH"���:KR
HOVH�ZDV�LQYROYHG"

:KDW�ZDV�\RXU�UHVSRQVH"



��

5$7,1*�YV��',6&,3/,1(

7KHUH�DUH�GLVWLQFW�GLIIHUHQFHV�EHWZHHQ�D�UDWLQJ�DQG�D�GLVFLSOLQDU\�SURFHGXUH���0DNH�VXUH�\RX�DUH
XVLQJ�WKH�FRUUHFW�RQH�

'LIIHUHQFHV�LQ�UDWLQJ�YV��'LVFLSOLQH�

335�5DWLQJV�DQG�GLVFLSOLQH�DUH�GLIIHUHQW�LQ�HDFK�RI�WKHVH�DUHDV�

< 3XUSRVH
< &RQVHTXHQFH
< 3URFHGXUH
< $SSHDO�5LJKWV
< %HFDXVH�&LYLO�6HUYLFH�VD\V�VR

5$7,1*6 YV� ',6&,3/,1(

385326( $VVHVV�LQIRUP &RUUHFW�SXQLVK

&216(48(1&( 1RWKLQJ�WDNHQ 6RPHWKLQJ�WDNHQ

6DPH�SD\
6DPH�MRE

/RZHU�SD\
'LIIHUHQW�MRE

352&('85( &KDSWHU��� &KDSWHU���

$33($/�5,*+76 $IWHU�DJHQF\�UHYLHZ��GLUHFW�DSSHDO�WR�WKH
&RPPLVVLRQ

'LUHFW�DSSHDO�WR�WKH
&RPPLVVLRQ

%$6,6 5DWLRQDO�EDVLV
'RFXPHQWDWLRQ

&DXVH
'HWDLOHG�UHDVRQV

3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ�LV�127�'LVFLSOLQH

7KH�)LQDO�5HDVRQ��´%HFDXVH�:H�6D\�6R�������´



��

5XOH�������E��LV�7KH�'XPE�%XVWHU

7KLV�5XOH�VD\V�WKDW�DQ�HPSOR\HH�ZLWK�D�UDWLQJ��RU�UH�UDWLQJ��WKDW�LV�OHVV�WKDQ�6DWLVIDFWRU\�JHWV��

; 12�PHULW�LQFUHDVH

; 12�SURPRWLRQ

; 12�SHUPDQHQW�VWDWXV�

´3RRUµ�RU�´1HHGV�,PSURYHPHQWµ�5DWLQJ�9V��'LVFLSOLQDU\�$FWLRQ

$�´3RRUµ�RU� ´1HHGV� ,PSURYHPHQWµ� UDWLQJ�RQ� WKH�QHZ�3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ

6\VWHP�LV�QRW�D�GLVFLSOLQDU\�DFWLRQ���7KLV�EHLQJ�VR��D�´3RRUµ�RU�´1HHGV�,PSURYHPHQWµ�UDWLQJ�LV�QRW

VXEMHFW� WR� WKH� VDPH� ULJRURXV� SOHDGLQJ� UHTXLUHPHQWV� �LQFOXGLQJ� H[WUHPHO\� GHWDLOHG� IDFWV�� DV� IRU� D

GLVFLSOLQDU\�DFWLRQ���$�VXEVWDQGDUG�UDWLQJ�ZLOO�QHFHVVDULO\�EH�EDVHG�RQ�REMHFWLYH�DV�ZHOO�DV�VXEMHFWLYH

FULWHULD���7KLV�LV�EDVHG�RQ�D�UHFHQW�GHFLVLRQ�RI�WKH�6WDWH�&LYLO�6HUYLFH�&RPPLVVLRQ�LVVXHG�RQ�-DQXDU\

����������'RFNHW�1R���������LQ�WKH�FDVH�RI�-RGL�1RUGKDXVHQ�YHUVXV�WKH�'HSDUWPHQW�RI�3XEOLF�6DIHW\

DQG�&RUUHFWLRQV��2IILFH�RI�0RWRU�9HKLFOHV���$OWKRXJK�WKH�1RUGKDXVHQ�FDVH�LQYROYHG�D�UDWLQJ�XQGHU

WKH�ROG�&KDSWHU����UXOHV��WKHUH�LV�QR�UHDVRQ�WR�EHOLHYH�WKDW�WKH�UHVXOWV�ZRXOG�EH�GLIIHUHQW�XQGHU�WKH

QHZ�3HUIRUPDQFH�3ODQQLQJ�5HYLHZ�6\VWHP�XQOHVV�WKH�UXOHV�JRYHUQLQJ�DSSHDOV�DUH�FKDQJHG�

7KLV�VDPH�GHFLVLRQ�DGGUHVVHG�WKH�TXHVWLRQ�RI�FLWLQJ�RQH�LQFLGHQW�WR�JLYH�DQ�HPSOR\HH�D�́ 3RRUµ

RU� ´1HHGV� ,PSURYHPHQWµ� UDWLQJ� LQ� PRUH� WKDQ� RQH� SHUIRUPDQFH� IDFWRU� RQ� D� UDWLQJ� IRUP�� � 7KH

&RPPLVVLRQ�FRQFOXGHG�WKDW�LI�D�VLQJOH�LQFLGHQW�H[HPSOLILHV�SRRU�SHUIRUPDQFH�LQ�VHYHUDO�FDWHJRULHV�

LW�LV�DSSURSULDWH�WR�OLVW�WKDW�LQFLGHQW�PRUH�WKDQ�RQFH�

)LQDOO\�� WKH�&RPPLVVLRQ�FRQFOXGHG�WKDW� WKH�EXUGHQ�RI�SURRI� LQ�DQ�DSSHDO�RI�D�´3RRUµ�RU

´1HHGV� ,PSURYHPHQWµ� UDWLQJ�PXVW�EH�ERUQH�E\� WKH�DSSRLQWLQJ�DXWKRULW\��EXW� WKDW� WKH�DSSRLQWLQJ

DXWKRULW\�´PXVW�RQO\�SURYH�D�UDWLRQDO�EDVLV�IRU�WKH�UDWLQJ�µ��,I�WKH�DSSRLQWLQJ�DXWKRULW\�SURYHV�WKDW�WKH

UDWLQJ�ZDV�MXVWLILHG��WKH�EXUGHQ�RI�SURRI�WKHQ�VKLIWV�WR�WKH�HPSOR\HH�WR�UHIXWH�WKH�DSSRLQWLQJ�DXWKRULW\·V

FODLPV�RU�RWKHUZLVH�GHPRQVWUDWH�WKDW�WKH�´3RRUµ�RU�´1HHGV�,PSURYHPHQWµ�UDWLQJ�ZDV�XQGHVHUYHG�



��

'LIIHUHQFHV�LQ�'RFXPHQWDWLRQ�)RU�5DWLQJ�YV���'LVFLSOLQH

�� 'RFXPHQWDWLRQ�IRU�3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ�GRHV�QRW�KDYH�WR�EH�DV�GHWDLOHG

DV�WKDW�IRU�D�GLVFLSOLQDU\�DFWLRQ��KRZHYHU��LI�WKH�UDWLQJ�VXSHUYLVRU�VXVSHFWV�WKDW�WKH

UDWLQJ�ZLOO�EH�OHVV�WKDQ�´6DWLVIDFWRU\�µ�LW�LV�UHFRPPHQGHG�WKDW�WKH�UDWLQJ�VXSHUYLVRU

PDLQWDLQ�UHWDLQ� GRFXPHQWDWLRQ� RU� FRQWHPSRUDQHRXV� QRWHV� WKDW� FRQWDLQ� SDUWLFXODU

LQIRUPDWLRQ�VXFK�DV�GDWHV��WLPHV��SHUVRQV�LQYROYHG��VXEMHFWV�RU�HIIRUWV�LQYROYHG�

�� ,I�D�VXSHUYLVRU�DOUHDG\�NQRZV�RU�KLJKO\�VXVSHFWV�WKDW�D�GLVFLSOLQDU\�DFWLRQ�PD\�RFFXU

ZLWK�D�SDUWLFXODU�HPSOR\HH�LQ�WKH�IXWXUH��KH�VKRXOG�EH�NHHSLQJ�WKH�NLQG�RI�GHWDLOHG

GRFXPHQWDWLRQ�WKDW�LV�QHHGHG�WR�MXVWLI\�D�GLVFLSOLQDU\�DFWLRQ���6KRXOG�WKH�WLPH�IRU�WKH

HPSOR\HH·V� UDWLQJ� RFFXU�� WKLV� VDPH� GHWDLOHG� � GRFXPHQWDWLRQ� FRXOG� EH� XVHG� WR

VXEVWDQWLDWH�WKH�UDWLQJ�RI�WKH�HPSOR\HH�RQ�WKH�3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ�IRUP�
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6WDWH�RI�/RXLVLDQD 5XOHV��&KDSWHU�����������M��
&LYLO�6HUYLFH�&RPPLVVLRQ ������������ �������N�

'RFNHW�1R������� 7RSLFV��6XEVWDQGDUG�UDWLQJV�
� � � G H W D L O

UHTXLUHG�
��EXUGHQ�RI�SURRI�
��VWDQGDUG�RI�SURRI�

-RGL�1RUGKDXVHQ
YHUVXV
'HSDUWPHQW�RI�3XEOLF�6DIHW\�
DQG�&RUUHFWLRQV��2IILFH�RI
0RWRU�9HKLFOHV
������������������������������������������������������������������������������������������������������������������������������������
������������������������������������������������������������������������������������������������������������������������������������

6WDWHPHQW�RI�WKH�$SSHDO

-RGL�1RUGKDXVHQ��1RUGKDXVHQ��ZRUNV�IRU�WKH�'HSDUWPHQW�RI�3XEOLF�6DIHW\�DQG�&RUUHFWLRQV�
2IILFH�RI�0RWRU�9HKLFOHV��209��DV�D�0RWRU�9HKLFOH�2IILFHU�)LHOG���%\�PHPRUDQGXP�GDWHG�0DUFK����
������DQG�D�UDWLQJ�IRUP��7HUU\�0XQFK�%XFN��%XFN���DQ�209�VXSHUYLVRU��DGYLVHG�1RUGKDXVHQ�WKDW�KHU
RYHUDOO� UDWLQJ� IRU� WKH� \HDU� HQGLQJ� 0DUFK� ���� ������ ZDV� ´1HHGV� ,PSURYHPHQW�µ� � %XFN� UDWHG
1RUGKDXVHQ�́ 1HHGV�,PSURYHPHQWµ�LQ�WKUHH�FDWHJRULHV�����-RE�.QRZOHGJH�����&RPSOLDQFH�ZLWK�/DZV�
DQG����'HFLVLRQ�0DNLQJ���%XFN�UDWHG�1RUGKDXVHQ�´8QVDWLVIDFWRU\µ�LQ�WZR�FDWHJRULHV�����&RRSHUDWLRQ
DQG����6HUYLQJ�WKH�3XEOLF���,Q�WKH�IRXU�UHPDLQLQJ�FDWHJRULHV��%XFN�UDWHG�1RUGKDXVHQ·V�SHUIRUPDQFH
DV� � ´0HHWV� 5HTXLUHPHQW�µ� � 7KH� PHPRUDQGXP� GHVFULEHV� VSHFLILF� LQFLGHQWV� RI� XQDFFHSWDEOH
SHUIRUPDQFH��LQ�VRPH�FDVHV��WKH�VDPH�LQFLGHQW�IDOOV�LQWR�VHYHUDO�SHUIRUPDQFH�FDWHJRULHV��VR�WKH�VDPH
LQFLGHQW�LV�FLWHG�VHYHUDO�WLPHV�

%\�OHWWHU�GDWHG�$SULO����������1RUGKDXVHQ�DSSHDOHG�WKH�UDWLQJ�WR�KHU�DSSRLQWLQJ�DXWKRULW\���6KH
WRRN�LVVXH�ZLWK�WKH�UDWLQJ�LQ�WKH�IROORZLQJ�FDWHJRULHV�����-RE�.QRZOHGJH�����'HFLVLRQ�0DNLQJ�DQG���
&RPSOLDQFH�ZLWK�/DZV���%\�OHWWHU�GDWHG�0D\����������WKH�$VVLVWDQW�6HFUHWDU\�DGYLVHG�1RUGKDXVHQ�WKDW
DV�D�UHVXOW�RI�KHU�DSSHDO��KHU�UDWLQJ�LQ�RQH�FDWHJRU\��-RE�.QRZOHGJH��ZDV�EHLQJ�FKDQJHG�WR�´0HHWV
5HTXLUHPHQWV�µ�EXW�KHU�RYHUDOO�UDWLQJ�UHPDLQHG�´1HHGV�,PSURYHPHQW�µ

2Q�0D\�����������1RUGKDXVHQ�DSSHDOHG�KHU�UDWLQJ�WR�WKH�&RPPLVVLRQ���1RUGKDXVHQ�DVVHUWV�
209�GLG�QRW�FRPSO\�ZLWK�WKH�WLPH�UHTXLUHPHQWV�VHW�IRUWK�LQ�&KDSWHU����RI�WKH�&LYLO�6HUYLFH�5XOHV�
WKH�UDWLQJ�LV�WRWDOO\�VXEMHFWLYH��SODFLQJ�KHU�DW�WKH�ZKLP�RI�KHU�VXSHUYLVRU�ZKR�KDUERUV�LOO�IHHOLQJV
WRZDUG�KHU��WKH�UDWLQJ�GRHV�QRW�FRQWDLQ�HQRXJK�GHWDLO�WR�HQDEOH�KHU�WR�SUHSDUH�D�GHIHQVH��DQG�QR
SHUIRUPDQFH�VWDQGDUGV�H[LVW��PDNLQJ�WKH�UDWLQJ�PHUH�JXHVVZRUN�

1RUGKDXVHQ�WKHQ�DGGUHVVHV�WKH�LQFLGHQWV�GHVFULEHG�LQ�WKH�PHPRUDQGXP���)LQDOO\��1RUGKDXVHQ
DOOHJHV�WKDW�VKH�VXIIHUV�IURP�D�KDQGLFDS��SV\FKRORJLFDO�HPRWLRQDO�SUREOHPV��ZKLFK�PD\��RQ�RFFDVLRQ�



�/D��&RQVW��$UW��;��6HF�����$������

��

FDXVH� KHU� WR� EH� XQDEOH� WR� KDQGOH� VWUHVV� DQG� FRQWURO� KHU� HPRWLRQV� DQG�ZKLFK� HQWLWOHV� KHU� WR� D
UHDVRQDEOH�DFFRPPRGDWLRQ���$V�UHOLHI��1RUGKDXVHQ�DVNV�IRU�UHYHUVDO�RI�WKH�UDWLQJ�DQG�DWWRUQH\·V�IHHV�

2Q�-XQH����������D�5HIHUHH�RUGHUHG�WKH�SDUWLHV�WR�VKRZ�FDXVH�ZK\�WKH�DSSHDO�VKRXOG�QRW�EH
VXPPDULO\�JUDQWHG�IRU�209·V�IDLOXUH�WR�FRPSO\�ZLWK�WKH�&LYLO�6HUYLFH�5XOHV���%DVHG�RQ�WKH�GRFXPHQWV
209�SURYLGHG��E\�OHWWHU�GDWHG�-XQH�����������WKH�5HIHUHH�FRQFOXGHG�WKDW�209�KDG�FRPSOLHG�ZLWK
&LYLO�6HUYLFH�5XOH�������DQG�UHIHUUHG�WKH�FDVH�WR�WKH�PHULWV�

2Q� -DQXDU\�����������1RUGKDXVHQ� ILOHG�D�PRWLRQ� IRU�VXPPDU\�GLVSRVLWLRQ�� �1RUGKDXVHQ
DUJXHV�WKDW�WKH�UDWLQJ�VKRXOG�EH�UHYHUVHG�IRU�ODFN�RI�GHWDLO�DQG�WKDW�VRPH�FKDUJHV�VKRXOG�EH�GLVPLVVHG
DV�UHSHWLWLYH�

7KH�&RPPLVVLRQ�KHOG�D�SXEOLF�KHDULQJ��OLPLWHG�WR�RUDO�DUJXPHQW�RQ�SUHOLPLQDU\�LVVXHV��RQ
)HEUXDU\�����������)ROORZLQJ�WKH�KHDULQJ��WKH�SDUWLHV�ZHUH�HQFRXUDJHG�WR�WU\�WR�VHWWOH�WKH�DSSHDO�
1HJRWLDWLRQV�UHDFKHG�DQ�LPSDVVH�DV�RI�$XJXVW�����������WKHUHE\�QHFHVVLWDWLQJ�D�GHFLVLRQ���%DVHG�RQ
WKH�DUJXPHQW�SUHVHQWHG��WKH�&RPPLVVLRQ�UHDFKHV�WKH�IROORZLQJ�FRQFOXVLRQV�
,VVXHV

7KH�LVVXHV�DUH�����KRZ�PXFK�GHWDLO�PXVW�EH�FRQWDLQHG�LQ�D�VXEVWDQGDUG�SHUIRUPDQFH�UDWLQJ"�
���PD\�DQ�DJHQF\�XVH�D�VLQJOH�LQFLGHQW�WR�JLYH�DQ�HPSOR\HH�D�VXEVWDQGDUG�UDWLQJ�LQ�PRUH�WKDQ�RQH
FDWHJRU\"��DQG����ZKR�KDV�WKH�EXUGHQ�RI�SURRI�EHIRUH�WKH�&RPPLVVLRQ�LQ�DQ�DSSHDO�RI�D�UDWLQJ"��:H
FDQ�ILQG�QR�UHSRUWHG�FDVH�ZKLFK�VTXDUHO\�DGGUHVVHV�DQ\�RI�WKHVH�LVVXHV�

&RQFOXVLRQV�RI�/DZ
*HQHUDO�%DFNJURXQG

$�VWDWH�FODVVLILHG�HPSOR\HH·V�SHUIRUPDQFH�PXVW�EH�UDWHG�DW�SUHVFULEHG�LQWHUYDOV���7KHUH�DUH�WZR
DOWHUQDWLYH� UDWLQJ� PHWKRGV�� WKH� VHUYLFH� UDWLQJ� V\VWHP� �&LYLO� 6HUYLFH� 5XOH� ����� �� ������� DQG� WKH
SHUIRUPDQFH� DSSUDLVDO� V\VWHP� �&LYLO� 6HUYLFH� 5XOH� ������ �� �������� � 7KH� IRUPHU� KDV� RQH� OHYHO� RI
VXEVWDQGDUG�SHUIRUPDQFH��´8QVDWLVIDFWRU\�µ��7KH�ODWWHU�KDV�WZR�OHYHOV�RI�VXEVWDQGDUG�SHUIRUPDQFH�
´1HHGV� ,PSURYHPHQWµ� DQG� ´8QVDWLVIDFWRU\�µ� � $OWKRXJK� WKH� WZR� UDWLQJ� V\VWHPV� DUH� GLIIHUHQW�� WKH
FRQVHTXHQFHV� RI� D� VXEVWDQGDUG� UDWLQJ� DQG� WKH� DSSHDO� ULJKWV� DUH� LGHQWLFDO�� � &RQVHTXHQWO\�� WKH
FRQFOXVLRQV�UHDFKHG�LQ�WKLV�GHFLVLRQ�DSSO\�WR�ERWK�UDWLQJ�PHWKRGV�

,VVXH����+RZ�PXFK�GHWDLO�LV�QHHGHG�LQ�D�VXEVWDQGDUG�UDWLQJ"

,I�D�VXEVWDQGDUG�UDWLQJ�LV�D�GLVFLSOLQDU\�DFWLRQ��WKHQ�WKH�HPSOR\HH�PXVW�EH�SURYLGHG�GHWDLOHG
UHDVRQV�IRU�WKH�DFWLRQ���6HH�&LYLO�6HUYLFH�5XOH������D���IRU�WKH�GHWDLO�UHTXLUHG���+RZHYHU��RXU�UXOHV�
ZKLFK�KDYH�WKH�HIIHFW�RI� ODZ�� ��GLVWLQJXLVK�EHWZHHQ�VXEVWDQGDUG�UDWLQJV�DQG�GLVFLSOLQDU\�DFWLRQV�
5HJUHWWDEO\��+DPOHWW�Y��'LYLVLRQ�RI�0HQWDO�+HDOWK������6R��G�����������/D��$SS����&LU���������GLG�QRW
GUDZ� WKLV� GLVWLQFWLRQ�� � +RZHYHU�� D� ODWHU� FDVH� GLG�� )DXUH� Y�� 'HSDUWPHQW� RI� +HDOWK� DQG� KXPDQ
5HVRXUFHV������6R��G�������������/D��$SS����&LU��������

6HYHUDO� IDFWRUV� OHDG� XV� WR� FRQFOXGH� WKDW�� XQGHU� RXU� UXOHV�� D� VXEVWDQGDUG� UDWLQJ� LV� QRW� D
GLVFLSOLQDU\�DFWLRQ���)LUVW��&LYLO�6HUYLFH�5XOH������E��SURYLGHV�DQ�H[FOXVLYH�OLVW�RI�GLVFLSOLQDU\�DFWLRQV�



��

VXEVWDQGDUG�UDWLQJV�DUH�QRWDEO\�DEVHQW�IURP�WKDW�OLVW���6HFRQG��&LYLO�6HUYLFH�5XOHV������E��DQG������
SURYLGH�WKDW�DQ�HPSOR\HH�ZKR�KDV�D�VXEVWDQGDUG�UDWLQJ�PD\�PXVW�DOVR�EH�VXEMHFWHG�WR�GLVFLSOLQDU\
DFWLRQ��PHDQLQJ�WKDW�WKH�VXEVWDQGDUG�UDWLQJ�LV�QRW��LWVHOI��D�GLVFLSOLQDU\�DFWLRQ���6HH�DOVR�+HLQEHUW�Y�
'HSDUWPHQW�RI�(PSOR\PHQW�6HFXULW\������6R��G������/D��$SS����&LU��������DQG�&LODQRY��'HSDUWPHQW
RI�(PSOR\PHQW�6HFXULW\������6R��G����� �/D��$SS����&LU���������7KLUG�� WKH�SURFHGXUH� IRU� LVVXLQJ
VXEVWDQGDUG�UDWLQJV�LV�LQFOXGHG�LQ�&KDSWHU����RI�WKH�&LYLO�6HUYLFH�5XOHV��UDWKHU�WKDQ�LQ�&KDSWHU����
ZKLFK�JRYHUQV�GLVFLSOLQDU\�DFWLRQV���)RXUWK��VXEVWDQGDUG�UDWLQJV�DQG�GLVFLSOLQDU\�DFWLRQV�DUH�VXEMHFW
WR�GLIIHUHQW�DSSHDO�SURFHVVHV���6XEVWDQGDUG�UDWLQJV�DUH�QRW�GLUHFWO\�DSSHDODEOH�WR�WKH�&RPPLVVLRQ��WKH\
PXVW�ILUVW�EH�DSSHDOHG�WR�WKH�DSSRLQWLQJ�DXWKRULW\��&LYLO�6HUYLFH�5XOHV������D���������D���DQG�������M��
%\�FRQWUDVW��GLVFLSOLQDU\�DFWLRQV�DUH�GLUHFWO\��DQG�LQGHSHQGHQWO\��DSSHDODEOH�WR�WKH�&RPPLVVLRQ���/D�
&RQVW��$UW��;��6HF����$���&LYLO�6HUYLFH�5XOH�������E���6HH�DOVR�&LYLO�6HUYLFH�5XOHV������G��DQG�������G�
DQG��WKHLU�FRXQWHUSDUW��&LYLO�6HUYLFH�5XOH�������N����)LIWK��UDWLQJV�DQG�GLVFLSOLQDU\�DFWLRQV�KDYH�GLIIHUHQW
SXUSRVHV�� � 7KH� SXUSRVH� RI� WKH� UDWLQJ� V\VWHP� LV� WR� DVVHVV� DQ� HPSOR\HH·V� SHUIRUPDQFH� DQG� WR
FRPPXQLFDWH� WKDW�DVVHVVPHQW� WR� WKH�HPSOR\HH�� �&LYLO�6HUYLFH�5XOHV������������DQG�������� �7KH
SXUSRVH� RI� D� GLVFLSOLQDU\� DFWLRQ� LV� WR� SXQLVK� DQG� FRUUHFW� XQDFFHSWDEOH� EHKDYLRU� RU� VHSDUDWH� DQ
HPSOR\HH�ZLWK�XQFRUUHFWDEOH�EHKDYLRU���)LQDOO\��VXEVWDQGDUG�UDWLQJV�DQG�GLVFLSOLQDU\�DFWLRQV�KDYH
GLIIHUHQW�LPSDFWV��$�VXEVWDQGDUG�UDWLQJ�KDV�QR�LPPHGLDWH�LPSDFW�RQ�WKH�HPSOR\HH·V�FODVVLILFDWLRQ�RU
SD\��EXW�&LYLO�6HUYLFH�5XOHV������D��DQG�������D��UHSOLFDWH�FRPPRQ�VHQVH�E\�PDNLQJ�VXEVWDQGDUG
HPSOR\HHV�LQHOLJLEOH�IRU�SURPRWLRQV�RU�PHULW�SD\�LQFUHDVHV�XQWLO�WKHLU�SHUIRUPDQFH�KDV�LPSURYHG�WR
VDWLVIDFWRU\�� �%\� FRQWUDFW�� HYHU\�GLVFLSOLQDU\� DFWLRQ�KDV� DQ� LPPHGLDWH� LPSDFW�RQ� WKH�HPSOR\HH·V
FODVVLILFDWLRQ�DQG�RU�SD\���6HH�&LYLO�6HUYLFH�5XOHV������E������������������DQG������

%HFDXVH�XQGHU�RXU�VWDWXWRU\�VFKHPH��D�VXEVWDQGDUG�UDWLQJ�LV�QRW�D�GLVFLSOLQDU\�DFWLRQ��ZH
FRQFOXGH�WKDW�D�VXEVWDQGDUG�UDWLQJ�LV�QRW�VXEMHFW�WR�WKH�ULJRURXV�SOHDGLQJ�UHTXLUHPHQWV�IRU�GLVFLSOLQDU\
DFWLRQ���,QGHHG��DOWKRXJK�REMHFWLYH�PHDVXUHV�FDQ�EH�GHYHORSHG�IRU�FHUWDLQ�DVSHFWV�RI�SHUIRUPDQFH�
PDQ\�DVSHFWV�RI�SHUIRUPDQFH�FDQ�RQO\�EH�PHDVXUHG�VXEMHFWLYHO\���$�VWULNLQJ�GHPRQVWUDWLRQ�RI�WKH
SRLQW�FDQ�EH�IRXQG�E\�FRPSDULQJ�WKH�UDWLQJ�DW�LVVXH�LQ�:DOO�Y��&RPPXQLW\�,PSURYHPHQW�$JHQF\�����
6R��G������/D��$SS����&LU���������ZLWK�WKH�UDWLQJ�DW�LVVXH�LQ�:DOO�Y��&RPPXQLW\�,PSURYHPHQW�$JHQF\�
����6R��G������/D��$SS����&LU����������4XDQWLW\�RI�ZRUN�FDQ�EH�PHDVXUHG�REMHFWLYHO\��EXW�WKH�TXDOLW\
RI�WKDW�ZRUN�LV�RIWHQ�D�VXEMHFWLYH�MXGJPHQW�FDOO���7R�FRQFOXGH�WKDW�D�VXEVWDQGDUG�UDWLQJ�LV�YDOLG�RQO\
LI� LW� EDVHG� RQ� REMHFWLYHO\�PHDVXUDEOH� FULWHULD� WKDW� FDQ� EH� GHVFULEHG� LQ� WKH� GHWDLO� UHTXLUHG� IRU� D
GLVFLSOLQDU\�DFWLRQ�ZRXOG�HOLPLQDWH�TXDOLW\�RI�VHUYLFH�DV�D�SHUIRUPDQFH�FULWHULRQ�DQG�ZRXOG�UHGXFH
SHUIRUPDQFH� HYDOXDWLRQ� WR� PHUH� ZLGJHW� FRXQWLQJ�� � )RU� WKHVH� UHDVRQV�� RXU� UXOHV� UHTXLUH� WKDW� D
VXEVWDQGDUG�VHUYLFH� UDWLQJ�EH�VXSSRUWHG�E\�´ZULWWHQ� UHDVRQV�DQG� MXVWLILFDWLRQµ�DQG�D� VXEVWDQGDUG
SHUIRUPDQFH�DSSUDLVDO�EH�VXSSRUWHG�E\�´WKH�RIILFLDO�SHUIRUPDQFH�UDWLQJ�IRUP�µ�DV�RSSRVHG�WR�WKH
´GHWDLOHG�UHDVRQVµ�UHTXLUHG�IRU�D�GLVFLSOLQDU\�DFWLRQ���&RPSDUH�&LYLO�6HUYLFH�5XOH�������DQG������
ZLWK�5XOH��������7KHUHIRUH��1RUGKDXVHQ·V�PRWLRQ�WR�GLVPLVV�VRPH�RI�WKH�DOOHJDWLRQV�DV�LQVXIILFLHQWO\
GHWDLOHG�LV�GHQLHG�

,VVXH����'XSOLFDWHG�,QFLGHQWV

1RUGKDXVHQ�FKDOOHQJHV�209·V�ULJKW�WR�XVH�D�VLQJOH�LQFLGHQW�WR�MXVWLI\�VXEVWDQGDUG�UDWLQJV�LQ
VHYHUDO�SHUIRUPDQFH�FDWHJRULHV���0RVW�HYDOXDWLRQ�V\VWHPV�IRFXV�RQ�GLIIHUHQW�DVSHFWV�RI�DQ�HPSOR\HH·V
MRE�DQG�WKHUHIRUH�UDWH�WKH�HPSOR\HH�LQ�VHYHUDO�FDWHJRULHV���+RZHYHU��WKH�SXUSRVH�RI�DQ�HYDOXDWLRQ
V\VWHP�LV�WR�DVVHVV�DQ�HPSOR\HH·V�RYHUDOO�MRE�SHUIRUPDQFH���$V�VXFK��LI�D�VLQJOH�LQFLGHQW�H[HPSOLILHV
SRRU� SHUIRUPDQFH� LQ� VHYHUDO� FDWHJRULHV�� LW� LV� DSSURSULDWH� WR� OLVW� WKDW� LQFLGHQW� PRUH� WKDQ� RQFH�
7KHUHIRUH��1RUGKDXVHQ·V�PRWLRQ�WR�VWULNH�VRPH�RI�WKH�DOOHJDWLRQV�DV�UHSHWLWLYH�LV�GHQLHG�



��

,VVXH����%XUGHQ�RI�3URRI�EHIRUH�WKH�&RPPLVVLRQ

6HFWLRQ����$��RI�WKH�&LYLO�6HUYLFH�$UWLFOH�SODFHV�WKH�EXUGHQ�RI�SURRI�RQ�WKH�DSSRLQWLQJ�DXWKRULW\
LQ�GLVFLSOLQDU\�FDVHV��6HFWLRQ����%��SODFHV�WKH�EXUGHQ�RI�SURRI�RQ�WKH�HPSOR\HH�LQ�GLVFULPLQDWLRQ�FDVHV�
DQG�5XOH�������X��SODFHV�WKH�EXUGHQ�RI�SURRI�RQ�WKH�HPSOR\HH�LQ�UXOH�YLRODWLRQ�FDVHV�WKDW�GR�QRW
LQYROYH�GLVFLSOLQDU\�DFWLRQV�

+RZHYHU��QHLWKHU�WKH�FRQVWLWXWLRQ��QRU�DQ\�UXOH��QRU�DQ\�FDVH�VSHFLILFDOO\�HVWDEOLVKHV�D�EXUGHQ
RI�SURRI�DW�WKH�&RPPLVVLRQ�OHYHO�LQ�VXEVWDQGDUG�UDWLQJ�FDVHV���%HFDXVH�ZH�KDYH�FRQFOXGHG�WKDW�D
VXEVWDQGDUG�UDWLQJ�GRHV�QRW� UHTXLUH�GHWDLOHG�UHDVRQV�� IRU�SUDFWLFDO� UHDVRQV��ZH�FRQFOXGH� WKDW� WKH
EXUGHQ�RI�SURYLQJ�WKDW�D�VXEVWDQGDUG�UDWLQJ�ZDV�MXVWLILHG�PXVW�EH�ERUQH�E\�WKH�DSSRLQWLQJ�DXWKRULW\�
%HFDXVH�ZH�KDYH�FRQFOXGHG�WKDW�D�VXEVWDQGDUG�UDWLQJ�LV�QRW�D�GLVFLSOLQDU\�DFWLRQ��ZH�FRQFOXGH�WKDW
WKH�DSSRLQWLQJ�DXWKRULW\�PXVW�RQO\�SURYH�D�UDWLRQDO�EDVLV�IRU�WKH�UDWLQJ�

$FFRUGLQJO\��WKLV�DSSHDO�LV�UHIHUUHG�WR�D�KHDULQJ�RQ�WKH�PHULWV��DW�ZKLFK�WKH�EXUGHQ�ZLOO�EH�RQ
WKH�DSSRLQWLQJ�DXWKRULW\�WR�SURYH�WKDW�1RUGKDXVHQ·V�VXEVWDQGDUG�UDWLQJ��L�H��´1HHGV�,PSURYHPHQWµ�
ZDV�MXVWLILHG���,I�WKH�DSSRLQWLQJ�DXWKRULW\�VXFFHHGV��WKH�EXUGHQ�ZLOO�WKHQ�VKLIW�WR�1RUGKDXVHQ�WR�UHIXWH
WKH� DSSRLQWLQJ� DXWKRULW\·V� FODLPV� RU� RWKHUZLVH� GHPRQVWUDWH� WKDW� KHU� VXEVWDQGDUG� UDWLQJ� ZDV
XQGHVHUYHG���8QOHVV�WKH�SDUWLHV�DJUHH�WR�VXEPLW�DOO�RU�SDUW�RI�WKH�FDVH�EDVHG�RQ�WKH�UHFRUG�GHYHORSHG
EHIRUH�WKH�DSSRLQWLQJ�DXWKRULW\��WKH�KHDULQJ�ZLOO�EH�D�GH�QRYR�UHYLHZ�RI�WKH�UDWLQJ�

V�-DPHV�$��6PLWK�����������������������������������
-DPHV�$��6PLWK��&KDLUPDQ

V�$��-��&DSULWWR���������������������������������������
$��-��&DSUDWH��9LFH�&KDLUPDQ

V�%XUO�&DLQ���������������������������������������������
%XUO�&DLQ��0HPEHU

V�,QH]�:��&KULVHQWHU\�����������������������������
,QH]�:��&KULVHQWHU\��0HPEHU

V�&KDUOHV�:��'RELH���������������������������������
&KDUOHV�:��'RELH��0HPEHU

V�&DPLOOH�*UDYHO�������������������������������������
&DPLOOH�*UDYHO��0HPEHU

V�5��/��+DUJURYH��������������������������������������
5��/��+DUJURYH��0HPEHU

67(3������3(5)250$1&(�5(9,(:�$1'�3/$11,1*
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7KLV�6HFWLRQ�,QFOXGHV����

'HILQLWLRQV�RI�SHUIRUPDQFH�OHYHOV

5DWLQJ�HUURUV�DQG�ELDVHV�WR�DYRLG

&RPSOHWLQJ�WKH�IRUP

< 'HFLGLQJ�RQ�UDWLQJV�IRU�SHUIRUPDQFH�IDFWRUV

< 3URYLGLQJ�FRPPHQWV�DERXW�SHUIRUPDQFH

< &DOFXODWLQJ�WKH�RYHUDOO�VFRUH�DQG�ILQDO�SHUIRUPDQFH�UDWLQJ

< *HWWLQJ�VLJQDWXUHV��HWF

'HILQLWLRQV�RI�UDWLQJV

2XWVWDQGLQJ ([FHHGV�UHTXLUHPHQWV�FRQVLVWHQWO\�DQG�RU�E\�D�ZLGH��PDUJLQ��QHDUO\�LGHDO

9HU\�*RRG� &RQVLVWHQWO\�PHHWV�DQG�VRPHWLPHV�H[FHHGV�UHTXLUHPHQWV��YHU\�ZHOO�GRQH

6DWLVIDFWRU\� 8VXDOO\�PHHWV�UHTXLUHPHQWV��JHQHUDOO\�ZHOO�GRQH

1HHGV�,PSURYHPHQW� )UHTXHQWO\�IDLOV�WR�PHHW�UHTXLUHPHQWV��PXFK�URRP�IRU�LPSURYHPHQW

3RRU� )DLOV�WR�PHHW�UHTXLUHPHQWV�FRQVLVWHQWO\�DQG�RU�E\�D�ZLGH�PDUJLQ�
XQDFFHSWDEOH

&RPPRQ�5DWLQJ�(UURUV�DQG�%LDVHV

7\SH�RI�(UURU 'HVFULSWLRQ�RI�(UURU

3UHFRQFHLYHG�5ROHV 5DWLQJ�SHRSOH�EDVHG�RQ�ZKDW�\RX�EHOLHYH�DERXW�SHRSOH�OLNH�WKHP�

6LPLODU�7R�0H 5DWLQJ�SHRSOH�KLJKO\�LI�WKH\�DUH�OLNH�\RXUVHOI�DQG�SRRUO\�LI�WKH\�DUH�GLIIHUHQW�

+DOR�(IIHFW 5DWLQJ� SHRSOH� KLJK� �RU� ORZ�� RQ� DOO� IDFWRUV� EHFDXVH� RI� JRRG� �RU�SRRU�
SHUIRUPDQFH�RQ�RQH�RU�D�IHZ�IDFWRUV

/HQLHQFH�RU
6HYHULW\�(UURU +DYLQJ�D�WHQGHQF\�WR�JLYH�H[WUHPHO\�ORZ�RU�H[WUHPHO\�KLJK�UDWLQJV�

7LSV�IRU�$YRLGLQJ�(UURUV�DQG�%LDVHV
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'2�&RQVLGHU
(DFK�SHUIRUPDQFH�IDFWRU�LQGHSHQGHQWO\�IURP�DQ\�RWKHU�IDFWRU�

$FWXDO�ZRUN�SHUIRUPHG�E\�WKLV�HPSOR\HH

'2�127�&RQVLGHU
+RZ�PXFK�\RX�OLNH�RU�GLVOLNH�WKH�HPSOR\HH�

(PSOR\HH·V�DJH��VH[��UDFH��QDWLRQDO�RULJLQ��UHOLJLRQ�RU�GLVDELOLW\�

(PSOR\HH·V�SDVW�UDWLQJ�

2WKHU�LVVXHV�QRW�UHODWHG�WR�FXUUHQW�MRE�SHUIRUPDQFH�

(VWDEOLVKLQJ�D�SHUIRUPDQFH�UDWLQJ

$VVLJQLQJ�5DWLQJV�IRU�3HUIRUPDQFH�)DFWRUV

� 5HYLHZ�\RXU�GRFXPHQWDWLRQ�DERXW�SHUIRUPDQFH�HYHQWV�IURP�WKH�HQWLUH�UDWLQJ�SHULRG

� )RU�HDFK� IDFWRU�� WKLQN�FDUHIXOO\�DERXW�EHKDYLRU�\RX�KDYH�ZLWQHVVHG� WKURXJKRXW� WKH� UDWLQJ
SHULRG�IRU�WKLV�HPSOR\HH�DQG�DVVLJQ�D�UDWLQJ�

5DWH�DOO�$SSOLFDEOH�3HUIRUPDQFH�)DFWRUV

� ,I�D�SHUIRUPDQFH�IDFWRU�ZDV�PDUNHG�ZLWK�DQ�́ ;µ�DW�WKH�EHJLQQLQJ�RI�WKH�UDWLQJ�SHULRG��LW�0867
UHFHLYH�D�UDWLQJ�RI���WR���DW�WKH�HQG�RI�WKH�UDWLQJ�SHULRG��XQOHVV�VRPH�FKDQJH�ZDV�DJUHHG�XSRQ�

� ,I�D�SHUIRUPDQFH�IDFWRU�ZDV�127�PDUNHG�ZLWK�DQ�´;µ�DW�WKH�EHJLQQLQJ�RI�WKH�UDWLQJ�SHULRG��LW
&$1127�EH�UDWHG�DW�WKH�HQG�WKH�UDWLQJ�SHULRG��XQOHVV�VRPH�FKDQJH�ZDV�DJUHHG�XSRQ�

:K\�%RWKHU�:ULWLQJ�&RPPHQWV"

� :ULWWHQ�FRPPHQWV�ZLOO�KHOS�PDNH�LW�HDVLHU�WR�FRPPXQLFDWH�DERXW�WKH�HPSOR\HH·V�SHUIRUPDQFH
UHYLHZ�VHVVLRQ���<RX�ZLOO�IHHO�PRUH�SUHSDUHG�DQG�HPSOR\HHV�DSSUHFLDWH�VSHFLILF�IHHGEDFN�

� 6XSSRUWLQJ� FRPPHQWV� PD\� KHOS� \RX� GHIHQG� \RXU� UDWLQJV� LI� WKH\� DUH� FKDOOHQJHG� E\� WKH
HPSOR\HH���0DNH�VXUH�FRPPHQWV�DUH�DFFXUDWH��VSHFLILF��DQG�UHSUHVHQWDWLYH�
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&21'8&7,1*�7+(�3(5)250$1&(�5(9,(:�6(66,21

35(3$5(�%()25(+$1'
< &ROOHFW�IDFWV��GRFXPHQWV��UHSRUWV��ZRUN�VDPSOHV��HWF���WKDW�UHIOHFW�WKH�HPSOR\HH·V�SHUIRUPDQFH�
< &RPSOHWH�IRUPV�FDUHIXOO\�DQG�WKRURXJKO\��SURYLGLQJ�VSHFLILF�FRPPHQWV�DERXW�SHUIRUPDQFH�
< 6FKHGXOH�WKH�VHVVLRQ�ZLWK�DGYDQFHG�QRWLFH���0DNH�VXUH�\RX�KDYH�D�SULYDWH�SODFH�WR�PHHW��DV

ZHOO�DV�HQRXJK�WLPH�IRU�WKH�PHHWLQJ�

23(1�7+(�0((7,1*�,1�$�326,7,9(�:$<
< %H�IULHQGO\�DQG�VLQFHUH�
< ([SODLQ�WKH�SXUSRVH�RI�WKH�PHHWLQJ�FOHDUO\�

)2&86�21�7+(�-2%�5$7+(5�7+$1�7+(�,1',9,'8$/
< 6WUHVV�DUHDV�RI�VWUHQJWK�DQG�DUHDV�QHHGLQJ�LPSURYHPHQW�
< %H�KRQHVW�DERXW�SUREOHPV���GRQ·W�´EHDW�DURXQG�WKH�EXVK�µ
< 'LVFXVV�WKH�HPSOR\HH·V�UHVSRQVLELOLWLHV�DQG�FOHDU�XS�DQ\�PLVXQGHUVWDQGLQJV�DERXW�KLV�KHU

UHVSRQVLELOLWLHV�
< 7DON�DERXW�EHKDYLRUV�DQG�SHUIRUPDQFH���QRW�DWWLWXGH�DQG�SHUVRQDOLW\�

/(7�7+(�(03/2<((�7$/.
< $&7,9(/<�OLVWHQ�WR�WKH�HPSOR\HH�
< $VN�WKH�HPSOR\HH�EHIRUH�WHOOLQJ�WKH�DQVZHU�
< 'R�QRW�ILQLVK�WKH�HPSOR\HH·V�VWDWHPHQWV�RU�DQVZHU�WKH�TXHVWLRQV�\RX�DVN�KLP�KHU�
< $OORZ�SHULRGV�RI�VLOHQFH�ZKLOH�WKH�HPSOR\HH�LV�WKLQNLQJ�RU�WU\LQJ�WR�SXW�WKRXJKWV�LQWR�ZRUGV�

5(0(0%(5�7+$7�620(7,0(6�7+(5(�$5(�7+,1*6�<28�&$1�'2�72�+(/3�7+(�(03/2<((·6
3(5)250$1&(�,03529(
< /LVWHQ�FDUHIXOO\�LI�WKH�HPSOR\HH�KDV�FRPSODLQWV�RU�UHTXHVWV�
< $VN� WKH� HPSOR\HH� LI� WKHUH� DUH� UHVRXUFHV� V�KH� QHHGV�� RU� REVWDFOHV� NHHSLQJ� KLP�KHU� IURP

SHUIRUPLQJ� DV�ZHOO� DV� SRVVLEOH�� HVSHFLDOO\� LI� V�KH� LV� SHUIRUPLQJ�EHORZ� WKH� OHYHO� \RX�KDG
H[SHFWHG�

67$<�,1�&21752/�2)�7+(�0((7,1*
< *XLGH�WKH�GLVFXVVLRQ�EDFN�WR�WKH�PDWWHU�DW�KDQG�LI�RQH�RU�ERWK�RI�\RX�VWUD\�RII�WKH�WRSLF�
< 'R�QRW�EHFRPH�HPRWLRQDO��HYHQ�LI�WKH�HPSOR\HH�GRHV�EHFRPH�HPRWLRQDO�

%(�$:$5(�2)�<285�2:1�:($.1(66(6
< 5HPHPEHU�WKDW�\RX�DUH�RQO\�KXPDQ
< 7U\�QRW�WR�EH�SRVLWLYHO\�RU�QHJDWLYHO\�LQIOXHQFHG�E\�\RXU�SHUVRQDO�IHHOLQJV�DERXW�WKH�HPSOR\HH�
< $GPLW�LW�ZKHQ�\RX�KDYH�PDGH�D�PLVWDNH�

+$9(�5($/,67,&�(;3(&7$7,216
< 'R� QRW� WU\� WR� DFFRPSOLVK� WRR� PXFK� LQ� RQH� VHVVLRQ�� � 8VH� IROORZ�XS� GLVFXVVLRQV� ZKHQ

QHFHVVDU\�
< 5HDOL]H�WKDW�VRPH�HPSOR\HHV�ZLOO�OHDYH�WKH�VHVVLRQ�XQKDSS\�RU�GHIHQVLYH��QR�PDWWHU�KRZ�KDUG

\RX�WU\�WR�PDNH�WKH�VHVVLRQ�JR�ZHOO�
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$/:$<6�75<�72�(1'�7+(�6(66,21�,1�$�&216758&7,9(�0$11(5
< 6XPPDUL]H�DQG�SDUDSKUDVH�WR�PDNH�VXUH�\RX�ERWK�XQGHUVWDQG�ZKDW�KDV�EHHQ�GLVFXVVHG�
< (QFRXUDJH�WKH�HPSOR\HH�WR�PDNH�FRPPHQWV��OLVWHQ�FORVHO\�WR�ZKDW�V�KH�KDV�WR�VD\�
< 0DNH�D�FRPPLWPHQW�WR�\RXUVHOI�WKDW�\RX�ZLOO�IROORZ�XS�RQ�WKH�SODQ�RI�DFWLRQ�WKDW�WKH�WZR�RI

\RXU�KDYH�GLVFXVVHG�

7+(�3(5)250$1&(�5(9,(:�6(66,21�,6�7+(�%(67�7,0(�72�/22.�)25:$5'�72�7+(�1(:
3(5)250$1&(�3(5,2'
< $IWHU�GLVFXVVLQJ�WKH�UDWLQJV�IRU�WKH�SHULRG�WKDW�LV�HQGLQJ��IRFXV�RQ�WKH�GHYHORSPHQW�RI�QHZ

JRDOV�
< *HW�WKH�HPSOR\HH·V�LQSXW�DERXW�ZKDW�JRDOV�V�KH�KDV�IRU�VHOI�LPSURYHPHQW�
< 3ULRULWL]H�DPRQJ�GLIIHUHQW�JRDOV��:KLFK�DUH�PRVW�LPSRUWDQW�DQG�ZKLFK�DUH�OHVV�YLWDO"��%H�VXUH

WR�LQFOXGH�WKH�PRVW�LPSRUWDQW�LQ�WKH�SHUIRUPDQFH�SODQ�IRU�WKH�FRPLQJ�\HDU�



��

:$<6�72�/26(�$1�$33($/

,*125(�WKHVH�VWHSV�IRU�UDWLQJV�DQG�UH�UDWLQJV�DQG�\RX�PD\�/26(�DQ�DSSHDO����

U &RPSOHWH�IRUP

U 'LVFXVV�ZLWK�HPSOR\HH

U 6LJQ�IRUP

U *LYH�WR�HPSOR\HH�WR�VLJQ��QRWH�UHIXVDO�

U *LYH�FRS\�WR�HPSOR\HH

U *HW�UHYLHZHU·V�VLJQDWXUH

685(�),5(�:$<6�72�%/2:�,7

Y )RUJHW�WR�UDWH

Y 'R�LW�ODWH

Y )RUJHW�WR�SURYLGH�GRFXPHQWDWLRQ�WR�VXSSRUW�´1HHGV�,PSURYHPHQWµ�DQG�´3RRUµ�UDWLQJV

Y %RWFK�$SSRLQWPHQW�$XWKRULW\·V�5HYLHZ

�� 'RQ·W�ERWKHU�ZLWK�WKH�UHYLHZ
�� 'RQ·W�OHW�HPSOR\HH�NQRZ�WKH�RXWFRPH�ZLWKLQ����GD\V�
�� $VVLJQ�WKH�UDWLQJ�VXSHUYLVRU�RU�UHYLHZHU�WR�D�SHHU�UHYLHZ�SDQHO

Y 'LVFULPLQDWH
$JH 5DFH 3ROLWLFV
6H[ 5HOLJLRQ 1DWLRQDO�2ULJLQ
'LVDELOLW\ 2WKHU�QRQ�MRE�UHODWHG��UHDVRQV



��

$33(1',&(6

0$1$*(0(17�2)�/($9(�$1'�7$5',1(66

$���$QQXDO�/HDYH

�� $QQXDO�OHDYH�FDQ�EH�XVHG�RQO\�ZLWK�WKH�SHUPLVVLRQ�RI�WKH�DSSRLQWLQJ�DXWKRULW\��WKLV�QRUPDOO\
PHDQV�WKH�VXSHUYLVRU����7KHUHIRUH��WKHUH�LV�QR�VXFK�WKLQJ�DV�DEXVH�RI�DQQXDO�OHDYH��VLQFH�LW
FDQQRW�EH�XVHG�ZLWKRXW�SHUPLVVLRQ���-XVW�EHFDXVH�DQ�HPSOR\HH�KDV�WKLV�OHDYH�DFFXPXODWHG
GRHV�QRW�PHDQ�KH�KDV�D�ULJKW�WR�XVH�LW�ZKHQHYHU�KH�ZDQWV���([DPSOHV�RI�ZKHQ�D�VXSHUYLVRU
GRHV�QRW�KDYH�WR�JUDQW�LW��D��WKH�HPSOR\HH�FDOOV�LQ�WR�VD\�KH·OO�EH�ODWH�DQG�KH�DXWRPDWLFDOO\
H[SHFWV�WR�EH�FRYHUHG�E\�DQQXDO�OHDYH�XQWLO�KH�JHWV�WR�ZRUN��RU�E��WKH�HPSOR\HH�FDOOV�LQ�DQG
VD\V�KH�FDQQRW�FRPH�LQ�WKDW�GD\�DQG�MXVW�H[SHFWV�\RX�WR�JUDQW�DQQXDO�OHDYH���,I�WKH�VXSHUYLVRU
UHIXVHV�WR�DSSURYH�LW��WKH�HPSOR\HH�PD\�EH�SODFHG�RQ�OHDYH�ZLWKRXW�SD\�IRU�WKH�SHULRG�RI
XQDSSURYHG�DEVHQFH�

�� 7KH�VXSHUYLVRU�VKRXOG�QRW�EH�XQGXO\�´QRV\µ�EXW�KH�GRHV�KDYH�WKH�ULJKW�WR�DVN�DQ�HPSOR\HH
ZK\�KH�QHHGV�WR�WDNH�DQQXDO�OHDYH���([DPSOHV�RI�ZKHQ�\RX�PLJKW�DVN������6HYHUDO�HPSOR\HHV
DVN�IRU�WKH�VDPH�GD\�RII�DQG�\RX�FDQQRW�DIIRUG�WR�OHW�WKHP�DOO�JR������$Q�HPSOR\HH�KDV�EHHQ
WDNLQJ�WRR�PXFK�WLPH�RII�DQG�\RX�QHHG�WR�WLJKWHQ�XS�RQ�KLV�XVDJH�

�� 'R�QRW�EH�DUELWUDU\��XQIDLU�RU�LQFRQVLVWHQW�LQ�DQQXDO�OHDYH�SROLFLHV��EXW�LI�DQ�HPSOR\HH�KDV
EHHQ�XVLQJ�WRR�PXFK�OHDYH��LW�FDQ�EH�PDQDJHG�E\�WKH�VXSHUYLVRU·V�UHIXVDO�WR�JUDQW�LW�

�� 3UREOHP�HPSOR\HHV�VKRXOG�EH�FRXQVHOHG�LQGLYLGXDOO\���'R�QRW�SXQLVK�QRQ�DEXVHUV�IRU�WKH
DFWLRQV�RI�WKH�DEXVHUV�

�� ,W�LV�QRW�GLVFULPLQDWLRQ�WR�WUHDW�SHRSOH�GLIIHUHQWO\�LI�WKHUH�LV�D�EXVLQHVV�UHDVRQ�IRU�LW�DQG�WKH
HPSOR\HHV� DUH� QRW� LQ� VXEVWDQWLDOO\� VLPLODU� FLUFXPVWDQFHV�� � *RRG� PDQDJHPHQW� RI� OHDYH
VRPHWLPHV�UHTXLUHV�WKLV���)RU�H[DPSOH��LI�RQH�HPSOR\HH�KDV�WDNHQ�D�ORW�RI�DQQXDO�OHDYH�DQG
\RX�ZLVK�WR�WLJKWHQ�XS�RQ�WKH�XVDJH��KH�PD\�EH�UHTXLUHG�WR�WHOO�\RX�WKH�UHDVRQ�IRU�HDFK�UHTXHVW
IRU�DQQXDO�OHDYH�ZKLOH�\RX�PD\�QRW�UHTXLUH�WKLV�RI�RWKHUV�

�� $QQXDO�OHDYH�FDQQRW�EH�GHQLHG�LI�WKH�HPSOR\HH�KDV�DFFUXHG�LW�DQG�LI�LWV�XVH�LV�FRYHUHG�E\�WKH
)DPLO\�DQG�0HGLFDO�/HDYH�$FW�

�� 1R�HPSOR\HH�VKDOO�EH�UHTXLUHG�WR�UHGXFH�KLV�DQQXDO�OHDYH�EHORZ�����KRXUV�H[FHSW���D��SULRU
WR�EHLQJ�JUDQWHG�OHDYH�ZLWKRXW�SD\��VXEMHFW�WR�PLOLWDU\�OHDYH�SURYLVLRQV���DQG�E��ZKHQ�LW�LV
GHWHUPLQHG�WKDW�WKH�QHHG�WR�EH�DEVHQW�IURP�ZRUN�LV�EHFDXVH�RI�D�FRQGLWLRQ�FRYHUHG�E\�WKH
)DPLO\�DQG�0HGLFDO�/HDYH�$FW�

%���6LFN�/HDYH

�� 6LFN�OHDYH�FDQQRW�EH�GHQLHG�LI�LW�LV�DFFUXHG�DQG�OHJLWLPDWH�

�� $�GRFWRU·V�VWDWHPHQW�RU�VRPH�RWKHU�DFFHSWDEOH�SURRI�FDQ�EH�UHTXLUHG��7KLV�VKRXOG�EH�GRQH
LGHDOO\�RQ�DQ�LQGLYLGXDO�EDVLV�IRU�WKRVH�WKH�VXSHUYLVRU�VXVSHFWV�RI�VLFN�OHDYH�DEXVH���'R�QRW
SXQLVK�WKH�QRQ�DEXVHUV�IRU�EHKDYLRU�RI�WKH�DEXVHUV���7KH�GRFWRU·V�VWDWHPHQW�FDQ�EH�UHTXLUHG



��

IRU�HYHU\�UHTXHVW�IRU�VLFN�OHDYH��ZKHWKHU�LW�EH�IRU�RQH�KRXU�RU�RQH�GD\�RU�RQH�ZHHN���8VXDOO\�
WKH�HPSOR\HH�VKRXOG�EH�FRXQVHOHG�DQG�WROG�WKDW��VXFK�VWDWHPHQWV�ZLOO�EH�UHTXLUHG�DQG�WKDW
WKH\�PXVW�EH�SUHVHQWHG�WR�KLV�VXSHUYLVRU��RU�ZKRPHYHU�\RX�GHVLJQDWH��LPPHGLDWHO\�XSRQ�KLV
UHWXUQ�WR�ZRUN��'HVLJQDWH�D�EDFNXS�SHUVRQ�LI�WKH�VXSHUYLVRU�LV�QRW�DYDLODEOH���7KH�OHDYH�XVHU
VKRXOG�EH�WROG�WKDW�IDLOXUH�WR�IROORZ�WKHVH�SURFHGXUHV�FDQ�UHVXOW�LQ�WKH�DEVHQFH�EHLQJ�FKDUJHG
DV�XQDXWKRUL]HG�OHDYH�ZLWKRXW�SD\���,I�WKLV�FRQWLQXHV��KH�PD\�DOVR�EH�GLVFLSOLQHG�

�� ,W� LV�QRW�GLVFULPLQDWLRQ�WR�WUHDW�VXVSHFWHG�DEXVHUV�GLIIHUHQWO\�IURP�QRQ�DEXVHUV�LQ�WHUPV�RI
UHTXLULQJ�GRFWRUV·�VWDWHPHQWV���,W�LV�ZLVH�OHDYH�PDQDJHPHQW�

�� (PSOR\HHV�VKRXOG�QHYHU�EH�SXQLVKHG�IRU�OHJLWLPDWH�XVH�RI�VLFN�OHDYH�

&����/HDYH�ZLWKRXW�SD\

�� $XWKRUL]HG� OHDYH�ZLWKRXW� SD\� FDQ� EH� WDNHQ� RQO\�ZLWK� WKH� SHUPLVVLRQ� RI� WKH� DSSRLQWLQJ
DXWKRULW\�

�� /HDYH�ZLWKRXW�SD\�PD\�EH�FKDUJHG�IRU�XQDXWKRUL]HG�DEVHQFHV�� �7KLV� LV�QRW�D�GLVFLSOLQDU\
DFWLRQ��6XFK�OHDYH�PD\�EH�JLYHQ�IRU��D��WDUGLQHVV��E��ZKHQ�DQ�HPSOR\HH�FDOOV�LQ�WR�VD\�WKDW�KH
FDQQRW�FRPH�WR�ZRUN�WKDW�GD\��WKLV�GRHV�QRW�LQFOXGH�OHJLWLPDWH�VLFN�OHDYH��DQG�\RX�GR�QRW�ZLVK
WR�JUDQW�DQQXDO�OHDYH��F��DQ�HPSOR\HH�FDOOV�LQ�VD\LQJ�KH�LV�VLFN��WKH�VXSHUYLVRU�WHOOV�KLP�KH
PXVW�EULQJ�LQ�D�GRFWRU·V�FHUWLILFDWH��DQG�KH�GRHV�QRW���(PSOR\HHV�GR�QRW�ILOO�RXW�D�OHDYH�VOLS�IRU
XQDXWKRUL]HG�OHDYH�ZLWKRXW�SD\���'LVFLSOLQDU\�DFWLRQ�FDQ�DOVR�EH�WDNHQ�IRU�VXFK�DEVHQFHV�

'����7DUGLQHVV

�� ,I�DQ�HPSOR\HH�KDV�D�WDUGLQHVV�SUREOHP��KH�VKRXOG�EH�LQGLYLGXDOO\�FRXQVHOHG���+H�FDQ�EH
SODFHG�RQ�OHDYH�ZLWKRXW�SD\�IRU�WKH�SHULRG�V��RI�WLPH�KH�LV�WDUG\���$QQXDO�OHDYH�VKRXOG�QRW�EH
XVHG�WR�FRYHU�WDUGLQHVV�IRU�DEXVHUV��DV�LW�EOHVVHV�WKH�WDUGLQHVV�ZLWK�D�FOHDQ�UHFRUG�

�� ,I�WDUGLQHVV�FRQWLQXHV��WKH�HPSOR\HH�PD\�DOVR�EH�GLVFLSOLQHG�

127(��7KH�&LYLO�6HUYLFH�5XOHV�RQ�OHDYH�DUH�VXEMHFW�WR�WKH�IHGHUDO�)DPLO\�DQG�0HGLFDO�/HDYH�$FW�

3(5)250$1&(�5(9,(:�$1'�$'$�$1'�)0/$�,668(6

:KHQ� UDWLQJ� WKH� SHUIRUPDQFH� RI� HPSOR\HHV� ZKR� DUH� FRYHUHG� E\� WKH� $PHULFDQV� :LWK
'LVDELOLWLHV�$FW��$'$��RU�ZKR�DUH�RU�ZHUH�XVLQJ�D�)DPLO\�DQG�0HGLFDO�/HDYH�$FW��)0/$��HQWLWOHPHQW
GXULQJ�WKH�UDWLQJ�SHULRG��KRZ�PXVW�D�UDWLQJ�VXSHUYLVRU�WDNH�WKHVH�LVVXHV�LQWR�FRQVLGHUDWLRQ�LQ�RUGHU�WR
UHPDLQ�LQ�FRPSOLDQFH�ZLWK�WKHVH�IHGHUDO�ODZV�\HW�VWLOO�UHDFK�DQ�HYDOXDWLRQ�GHFLVLRQ"��7KH�IROORZLQJ
DUH�VRPH�JXLGHOLQHV�



��

�� :KHQ�UDWLQJ�WKH�SHUIRUPDQFH�RI�DQ�HPSOR\HH�FRYHUHG�E\�$'$��WKH�UDWLQJ�VXSHUYLVRU��LI�VR
DXWKRUL]HG�E\�KLV�DSSRLQWLQJ�DXWKRULW\��KDV�DQ�RSWLRQ�

D� ,I�DIWHU�FRQVLGHULQJ�WKH�MRE�LQYROYHG�DQG�WKH�EXVLQHVV�FLUFXPVWDQFHV�GXULQJ�WKH�UDWLQJ
SHULRG��WKH�DSSRLQWLQJ�DXWKRULW\�GHWHUPLQHV�WKDW�LW�LV�DSSURSULDWH�WR�DFFRPPRGDWH�WKH
HPSOR\HH�LQ�WKH�SHUIRUPDQFH�UHYLHZ�SURFHVV��WKHQ�WKH�UDWLQJ�VXSHUYLVRU�VKRXOG�DVVLJQ
WKH�UHYLHZ�SURFHVV��WKHQ�WKH�UDWLQJ�VXSHUYLVRU�VKRXOG�DVVLJQ�WKH�LQGLYLGXDO�D�UDWLQJ
WDNLQJ�LQWR�DFFRXQW�WKH�HIIHFWV�RI�WKH�GLVDELOLW\�RQ�DQ\�UDWLQJ�IDFWRUV���)RU�H[DPSOH��LI
DQ�HPSOR\HH·V�GLVDELOLW\�FDXVHG�KLP�RU�KHU�WR�EH�DEVHQW�IUHTXHQWO\�DQG�WKHVH�DEVHQFHV
ZHUH�WKH�RQO\�UHDVRQ�WKDW�WKH�HPSOR\HH·V�ZRUN�SURGXFWLRQ�IHOO�HQRXJK�WR�FDXVH�KLV
RU�KHU�SHUIRUPDQFH�WR�PHULW�D�́ 1HHGV�,PSURYHPHQWµ�UDWKHU�WKDQ�D�́ 6DWLVIDFWRU\µ�UDWLQJ
RQ� ´:RUN� 3URGXFW�µ� WKHQ� WKH� UDWLQJ� VXSHUYLVRU�� WR� DFFRPPRGDWH� WKH� GLVDEOHG
HPSOR\HH�� ZRXOG� UDWH� WKH� HPSOR\HH� ´6DWLVIDFWRU\µ� DQG� VKRXOG� QRWH� ´UHDVRQDEOH
DFFRPPRGDWLRQµ�DPRQJ�WKH�RWKHU�VSHFLILF�QRWHV�DERXW�SHUIRUPDQFH�RQ�WKH�UDWLQJ
IRUP��RU

E� 7KH�DSSRLQWLQJ�DXWKRULW\�FRXOG�GHFLGH�WKDW�VXFK�DQ�DFFRPPRGDWLRQ�LQ�SHUIRUPDQFH
UHYLHZ� FRXOG� QRW� EH� PDGH� GXH� WR� XQGXH� KDUGVKLS� DQG� ZRXOG� DOORZ� WKH� UDWLQJ
VXSHUYLVRU� WR� HYDOXDWH� WKH� HPSOR\HH·V� SHUIRUPDQFH� RQ� DOO� IDFWRUV� ZLWKRXW� DQ\
FRQVLGHUDWLRQ�JLYHQ�WR�WKH�HIIHFWV�RI�WKH�GLVDELOLW\�RQ�WKH�HPSOR\HH·V�SHUIRUPDQFH���,I
WKLV�RSWLRQ�LV�FKRVHQ��WKH�DSSRLQWLQJ�DXWKRULW\�PXVW�EH�SUHSDUHG�WR�GHIHQG�WKH�UHDVRQ
ZK\�WKH�DFFRPPRGDWLRQ�FRXOG�QRW�EH�PDGH�LQ�WKLV�VLWXDWLRQ�

�� :KHQ�UDWLQJ�WKH�SHUIRUPDQFH�RI�DQ�HPSOR\HH�ZKR�KDV�XVHG�)0/$�HQWLWOHPHQW�GXULQJ�WKH
UDWLQJ�SHULRG��WKH�UDWLQJ�VXSHUYLVRU�LV�FRQILQHG�WR�WKH�IROORZLQJ�FRQVWULFWLRQV�E\�WKH�IHGHUDO
ODZ�

D� 7KH�WLPH�VSHQW�RQ�)0/$�HQWLWOHPHQW�PXVW�EH�GLVUHJDUGHG�ZKHQ�UHDFKLQJ�SHUIRUPDQFH
HYDOXDWLRQ�GHFLVLRQV���,Q�RWKHU�ZRUGV��WKH�UDWLQJ�VXSHUYLVRU�FDQQRW�IDFWRU�LQ�WKH�WLPH
RI� )0/$� HQWLWOHPHQW� ZKHQ� DVVLJQLQJ� D� UDWLQJ� IRU� DQ\� IDFWRU� �IRU� H[DPSOH�
´'HSHQGDELOLW\µ�RU�´:RUN�3URGXFWµ��

E� (YHQ�LI�WKH�DSSRLQWLQJ�DXWKRULW\�KDV�NQRZOHGJH�WKDW�D�VLWXDWLRQ�LV�FRYHUHG�XQGHU�)0/$�
EXW�GRHV�QRW�GHFLGH�WR�SODFH�WKH�HPSOR\HH�RQ�)0/$�HQWLWOHPHQW�DQG�WKH�HPSOR\HH
GRHV�QRW�GHPDQG�WR�EH�RQ�KLV�)0/$�HQWLWOHPHQW��WKH�DJHQF\�VWLOO�FDQQRW�HVFDSH�WKDW
SDUW�RI�WKH�)0/$�ODZ�WKDW�VD\V�WKDW�LW�PXVW�QRW�IDFWRU�WKDW�WLPH�LQWR�SHUIRUPDQFH�UDWLQJ
GHFLVLRQV���,Q�VKRUW��WKH�UDWLQJ�VXSHUYLVRU�PXVW�VWLOO�GLVUHJDUG�WKDW�WLPH�

F� )RU�H[DPSOH��LI�DQ�HPSOR\HH�ZDV�RQ�DSSURYHG�VLFN�OHDYH�IRU���ZHHNV�GXULQJ�D���
PRQWK�UDWLQJ�SHULRG����ZHHNV�RI�ZKLFK�ZHUH�IRU�DQ�)0/$�TXDOLI\LQJ�UHDVRQ��RQO\�WKH
��ZHHNV�RXW�RI�WKH����PRQWK�SHULRG�FRXOG�EH�IDFWRUHG�LQWR�DQ\�GHFLVLRQ�UHJDUGLQJ�WKH
OHYHO�KH�KDV�DFKLHYHG�RQ�DQ\�UDWLQJ�IDFWRU���8VLQJ�WKH�VDPH�H[DPSOH��OHW·V�VD\�WKDW�WKH
UDWLQJ�VXSHUYLVRU�H[SHFWV�WKH�HPSOR\HH��LQ�RUGHU�WR�UHFHLYH�D�´6DWLVIDFWRU\µ�UDWLQJ��WR
SURGXFH�����FDVH�VWXGLHV�SHU�\HDU�RU����SHU�PRQWK���7KH�HPSOR\HH�LQ�WKLV�H[DPSOH
FRXOG�RQO\�EH�PHDVXUHG�DJDLQVW�D�UDWH�RI�����FDVHV�SHU�\HDU��VLQFH�RQO\����PRQWKV�RI
SHUIRUPDQFH�FRXOG�EH�IDFWRUHG�LQWR�KLV�UDWLQJ�\HDU�



��

�� :KHQ�IDFHG�ZLWK�HYDOXDWLQJ�WKH�SHUIRUPDQFH�RI�DQ�HPSOR\HH�FRYHUHG�XQGHU�$'$�ZKR�KDV
DOVR�XVHG�)0/$�HQWLWOHPHQW�GXULQJ�WKH�UDWLQJ�SHULRG��WKH�WLPH�DEVHQW�XQGHU�)0/$�HQWLWOHPHQW
PXVW�QRW�EH�IDFWRUHG�LQWR�WKH�HYDOXDWLRQ�GHFLVLRQ���2QFH�)0/$�HQWLWOHPHQW�KDV�EHHQ�XVHG�RU
FHDVHV��WKH�DSSRLQWLQJ�DXWKRULW\�KDV�WKH�RSWLRQ�WR�GHWHUPLQH�LI�D�UHDVRQDEOH�DFFRPPRGDWLRQ
VKRXOG�EH�PDGH�IRU�WKH�FRQWLQXLQJ�$'$�HOLJLELOLW\�RI�WKH�HPSOR\HH�

7R�GHFLGH�DQ\�RSWLRQV�DYDLODEOH�WR�KLP�RU�WR�GHWHUPLQH�WKH�DSSRLQWLQJ�DXWKRULW\·V�SUHIHUHQFH
RQ�DQ\�RSWLRQV��WKH�UDWLQJ�VXSHUYLVRU�VKRXOG�IROORZ�WKH�QRUPDO�FRQWDFW�SURFHGXUHV�RU�SURWRFRO�ZLWKLQ
WKHLU�DJHQF\�IRU�$'$�LVVXHV���5DWLQJ�VXSHUYLVRUV�VKRXOG�FRQWDFW�WKHLU�+XPDQ�5HVRXUFH�2IILFH�ZLWK�DQ\
TXHVWLRQV�FRQFHUQLQJ�HYDOXDWLRQV�DQG�)0/$�LVVXHV�



��

5$7,1*�DQG�5(9,(:�(;(5&,6(6
7UDLQHU·V�&RS\�ZLWK�VXJJHVWHG�DQVZHUV

�� )DFWRU���:RUN�3URGXFW

([SHFWDWLRQ�
&RPSOHWH�WDVNV�DV�DVVLJQHG���:RUN�DW�D�UDWH�WKDW�LV�VLPLODU�WR�WHDPPDWHV�VR�WHDP�ZRUN�JRHV
VPRRWKO\�

3HUIRUPDQFH��
9LFWRU�LV�SDUW�RI�WKH�WHDP�RI�\RX�GDWD�HQWU\�FOHUNV�\RX�VXSHUYLVH���+H�KDV�D�KHDULQJ�LPSDLUPHQW
DQG�ZHDUV�KHDULQJ�DLGV���+H�RIWHQ�KHOSV�PHPEHUV�RI�WKH�WHDP�ZRUN�RXW�FRQIOLFWV�E\�OLVWHQLQJ
FDUHIXOO\�WR�HDFK�VLGH�DQG�VXJJHVWLQJ�VROXWLRQV�WKDW�DUH�IDLU�WR�HYHU\RQH���<RX�QRWLFH��KRZHYHU�
WKDW�9LFWRU�ZRUNV�PXFK�PRUH�VORZO\�WKDQ�WKH�UHVW�RI�WKH�WHDP���+LV�WHDPPDWHV�XVXDOO\�KDYH
WR�GR�H[WUD�ZRUN�WR�FRYHU�IRU�KLP�ZKHQ�KH�FDQQRW�ILQLVK�KLV�DVVLJQPHQWV�EHIRUH�WKH�HQG�RI�KLV
VKLIW�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

>9LFWRU�GHVHUYHV�D�UDWLQJ�RI��3RRU��RQ�WKH�IDFWRU�EHFDXVH�KH�FRQVLVWHQWO\�IDLOV�WR�PHHW�WKH�H[SHFWDWLRQ���7KHUH�LV�QR
HYLGHQFH�WKDW�KLV�KHDULQJ�LPSDLUPHQW�LV�WR�EODPH�IRU�ZRUNLQJ�VORZO\���3HUKDSV�KH�LV�VSHQGLQJ�WRR�PXFK�WLPH
OLVWHQLQJ�WR�FRZRUNHUV�@

�� )DFWRU���'HSHQGDELOLW\

([SHFWDWLRQ�
$WWHQG�VFKHGXOHG�PHHWLQJV�DQG�DUULYH�IRU�WKHP�RQ�WLPH���&RPSOHWH�SURMHFWV�E\�WKHLU�GHDGOLQHV
H[FHSW�ZKHQ�IDFWRUV�EH\RQG�\RXU�FRQWURO�SUHYHQW�\RX�IURP�GRLQJ�VR���1RWLI\�PH�ZKHQ�\RX
DQWLFLSDWH�WKDW�\RX�ZLOO�QRW�PHHW�D�GHDGOLQH�

3HUIRUPDQFH��
,Q�WKH�SDVW�\HDU��5DFKHO�KDV�DWWHQGHG�DOO�VFKHGXOHG�PHHWLQJV�DQG�DUULYHG�RQ�WLPH�RU�D�IHZ
PLQXWHV�HDUO\���6KH�ILQLVKHG�PRVW�RI�KHU�SURMHFWV�D�GD\�RU�WZR�HDUO\���:KHQ�REVWDFOHV�FDPH
XS��VKH�IRXQG�FUHDWLYH�ZD\V�WR�RYHUFRPH�WKHP����2Q�RQH�SURMHFW��LW�EHFDPH�LPSRVVLEOH�WR
PHHW�KHU�GHDGOLQHV�GXH�WR�FLUFXPVWDQFHV�EH\RQG�KHU�FRQWURO���6KH�H[SODLQHG�WKH�VLWXDWLRQ�WR
\RX�LQ�D�PHPR�DQG�VXJJHVWHG�DQRWKHU�GHDGOLQH�WKDW�VKH�ZDV�DEOH�WR�PHHW�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

>2XWVWDQGLQJ���%HLQJ�HDUO\�H[FHHGV�WKH�H[SHFWDWLRQ���)LQLVKLQJ�PRVW�RI�KHU�SURMHFWV�HDUO\�DQG�EHLQJ�FUHDWLYH�LQ
RYHUFRPLQJ�REVWDFOHV�LV�EH\RQG�WKH�H[SHFWDWLRQ���7KH�UHVW�RI�KHU�EHKDYLRU�PHHWV�WKH�H[SHFWDWLRQ�@



��

�� )DFWRU���&RRSHUDWLYHQHVV

([SHFWDWLRQ�
&RRSHUDWH�ZLWK�\RXU�FRZRUNHUV�E\�VKDULQJ�\RXU�NQRZOHGJH�RI�FRPSXWHU�KDUGZDUH�ZKHQ�WKH\
DUH�KDYLQJ�GLIILFXOWLHV�RU�KDYH�TXHVWLRQV�

3HUIRUPDQFH��
6HUJHC�KDG�D�EDFNJURXQG�LQ�FRPSXWHU�UHSDLU�EHIRUH�KH�FDPH�WR�ZRUN�LQ�\RXU�XQLW�DV�D�FDVH
ZRUNHU���:KHQ�D�FRPSXWHU�EUHDNV�GRZQ��6HUJHC�LV�HDJHU�WR�KHOS�IL[�WKH�SUREOHP���+RZHYHU�
\RX�KDYH�QRWLFHG�WKDW�KH�ZLOO�H[SODLQ�KRZ�KH�IL[HG�WKH�SUREOHP�PRUH�WKRURXJKO\�WR�KLV�PDOH
FRZRUNHUV�WKDQ�WR�KLV�IHPDOH�FRZRUNHUV���:KHQ�\RX�EULQJ�WKLV�WR�KLV�DWWHQWLRQ��KH�PDNHV�ZKDW
KH�FDOOV�´MRNHVµ�DERXW�KLV�IHPDOH�FR�ZRUNHUV·�ODFN�RI�PHFKDQLFDO�DELOLW\���

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

>1HHGV�,PSURYHPHQW���6HUJHCH[SODLQV�WR�VRPH�RI�KLV�FRZRUNHUV��EXW�QRW�WR�RWKHUV���(YHQ�ZKHQ�EURXJKW�WR�KLV
DWWHQWLRQ��KH�GRHV�QRW�DSSHDU�WR�EH�ZLOOLQJ�WR�WU\�WR�WHDFK�KLV�IHPDOH�FRZRUNHUV�LQ�WKH�VDPH�ZD\�KH�WHDFKHV�WKH
PDOHV���7R�PDNH�LW�ZRUVH��KH�PDNHV�MRNHV�DERXW�WKH�VLWXDWLRQ�LQVWHDG�RI�WDNLQJ�\RXU�VXJJHVWLRQV�VHULRXVO\�@

�� )DFWRU���$GDSWDELOLW\

([SHFWDWLRQ�
/RRN�IRU�ZD\V� WR� LPSURYH�\RXU�RZQ�MRE�DQG� WKH� MREV�RI�\RXU�VXERUGLQDWHV�� �$FFHSW�QHZ
PHWKRGV�RU�UHVSRQVLELOLWLHV�DV�WKH\�FRPH�\RXU�ZD\�

3HUIRUPDQFH��
6DOO\�LV�D�VXSHUYLVRU�LQ�\RXU�GHSDUWPHQW���7KLV�\HDU��VKH�EURNH�GRZQ�WKH�MREV�VKH�DQG�HDFK�RI
KHU�VXERUGLQDWHV�SHUIRUPHG�LQWR�LGHQWLILDEOH�WDVNV���6KH�WKHQ�IRXQG�VHYHUDO�ZD\V�WR�UHVWUXFWXUH
WKH�MREV�WR�PDNH�WKH�HQWLUH�JURXS�PRUH�HIILFLHQW��DQG�DFFHSWHG�VXERUGLQDWHV
�VXJJHVWLRQV�IRU
LPSURYLQJ�HIILFLHQF\���6KH�FOHDUO\�H[SODLQHG�WR�HPSOR\HHV�KRZ�WKH\�ZRXOG�HDFK�FDUU\�RXW�WKHLU
MRE�IURP�QRZ�RQ���$V�D�UHVXOW��KHU�JURXS�KDV�LPSURYHG�HIILFLHQF\�E\�QHDUO\������DQG�KHU
VXERUGLQDWHV�UHSRUW�EHLQJ�PXFK�PRUH�VDWLVILHG�ZLWK�WKHLU�MREV�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

>2XWVWDQGLQJ���7KH�MRE�DQDO\VLV�DQG�UHVWUXFWXULQJ�ZDV�D�PDMRU�XQGHUWDNLQJ�WKDW�DFKLHYHG�RXWVWDQGLQJ�UHVXOWV�@



��

����)DFWRU��&RPPXQLFDWLRQ

([SHFWDWLRQ���
&OHDUO\�H[SODLQ�WR�FOLHQWV�KRZ�WR�SURSHUO\�DQG�FRPSOHWHO\�ILOO�RXW�WKHLU�XQHPSOR\PHQW�FODLP
IRUPV����0DNH�VXUH�FOLHQWV�XQGHUVWDQG�WKH�VWHSV�LQYROYHG�LQ�WKH�FODLP�SURFHVV�EHIRUH�WKH\�OHDYH
\RXU�ZRUN�VWDWLRQ�

3HUIRUPDQFH��
1HHGUD�VKRZV�WKH�IRUPV�WR�FOLHQWV�DQG�SXWV�DQ�´;µ�QH[W�WR�LWHPV�WKDW�QHHG�WR�EH�ILOOHG�LQ���6KH
WHOOV�WKHP�ZKDW�WR�GR�ZKHQ�WKH\�ILQLVK�WKH�IRUP���6KH�VSHDNV�ORXGO\�HQRXJK�WR�EH�KHDUG�DQG
VORZO\�HQRXJK�WR�EH�XQGHUVWRRG���6KH�DVNV�FOLHQWV�LI�WKH\�KDYH�DQ\�TXHVWLRQV�EHIRUH�WKH\�OHDYH
KHU�ZRUN�VWDWLRQ�

>9HU\�*RRG���1HHGUD�KDV�PHW�DQG�H[FHHGHG�WKH�H[SHFWDWLRQV�DV�WKH\�ZHUH�ZULWWHQ���6KH�KDV�GRQH�VR�ZLWK�DQ
HPSKDVLV�RQ�FOHDU�FRPPXQLFDWLRQV�DQG�ZLWK�DQ�REYLRXV�GHVLUH�WR�KHOS�FOLHQWV�WKURXJK�WKH�SDSHUZRUN�SURFHVV�@

�� )DFWRU���'DLO\�'HFLVLRQ�0DNLQJ�3UREOHP�6ROYLQJ

([SHFWDWLRQ�
&DOPO\�VHDUFK�IRU�VROXWLRQV�ZKHQ�IUXVWUDWHG�ZLWK�WKH�FRPSXWHU��UDWKHU� WKDQ�SRXQGLQJ�WKH
NH\ERDUG�DQG�PDNLQJ�ORXG�QRLVHV��8VH��+HOS�:LQGRZV��DQG�FRQVXOW�WKH�VRIWZDUH�PDQXDO�
:KHQ�XQDEOH� WR�VROYH� WKH�SUREOHP�\RXUVHOI��DVN�FRZRUNHUV� IRU� WKHLU� VXJJHVWLRQV�� �7U\�DOO
SRVVLEOH�VROXWLRQV�\RX�FDQ�WKLQN�RI�EHIRUH�\RX�JLYH�XS�

3HUIRUPDQFH��
7RP�WRRN�LPSURYLQJ�KLV�FRPSXWHU�VNLOOV�DV�D�SHUVRQDO�JRDO�WKLV�\HDU���+H�DWWHQGHG�DOO�WKH
FRPSXWHU�FODVVHV�DYDLODEOH�WR�KLP�WKDW�ZHUH�UHOHYDQW�WR�KLV�MRE���+H�OHDUQHG�WR�VROYH�FRPSXWHU
SUREOHPV�RQ�KLV�RZQ�DQG�ZKHUH�WR�ORRN�IRU�KHOSIXO�LQIRUPDWLRQ���+H�VWRSSHG�JHWWLQJ�DQJU\
ZKHQ�KH�IHOW�IUXVWUDWHG���$W�WKH�EHJLQQLQJ�RI�WKH�\HDU��KH�RIWHQ�DVNHG�FRZRUNHUV�IRU�DGYLFH��EXW
QRZ�KH�LV�VHHQ�DV�D�KHOSIXO�UHVRXUFH���2QH�PRQWK�DIWHU�D�QHZ�VRIWZDUH�SURJUDP�ZDV�LQVWDOOHG
RQ�DOO�WKH�FRPSXWHUV�XVHG�E\�KLV�JURXS��KH�SDVVHG�RXW�D�OLVW�RI�DQVZHUV�WR�IUHTXHQWO\�DVNHG
TXHVWLRQV�WR�KHOS�RWKHUV�OHDUQ�KRZ�WR�JHW�WKH�VRIWZDUH�WR�GR�ZKDW�WKH\�ZDQWHG�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

>2XWVWDQGLQJ�� �7RP�H[FHHGHG�H[SHFWDWLRQ�E\�JRLQJ�PXFK� IXUWKHU� LQ�KLV�HIIRUWV� WKDQ�KH�ZDV�DVNHG� WR�GR�DQG
EHFRPLQJ�D�UHVRXUFH�IRU�WKH�GHSDUWPHQW�@



��

�� )DFWRU���6HUYLFH�WR�&OLHQWV�3XEOLF

([SHFWDWLRQ�
3ROLWHO\�JUHHW�FXVWRPHUV�ZKR�FRPH�WR�\RXU�ZLQGRZ���:KHQ�WKH\�DVN�\RX�WR�GR�VRPHWKLQJ�IRU
WKHP�WKDW�LV�RXWVLGH�WKH�VFRSH�RI�\RXU�MRE��VHQG�WKHP�WR�WKH�DSSURSULDWH�SHUVRQ�UDWKHU�WKDQ
WU\LQJ�WR�KHOS�WKHP�\RXUVHOI���

3HUIRUPDQFH��
-DFNLH�KDV�LPSURYHG�JUHDWO\�LQ�WKH�ZD\�VKH�VSHDNV�WR�FXVWRPHUV�DQG�LQ�WKH�KHOS�VKH�JLYHV�WKHP�
6KH�KDV�PDGH�D�VWURQJ�HIIRUW�WR�OHDUQ�ZKDW�ZDV�LQVLGH�DQG�RXWVLGH�WKH�VFRSH�RI�KHU�MRE��DQG
WR�ZKRP�VKH�VKRXOG�GLUHFW�FXVWRPHUV�ZKHQ�VKH�FDQQRW�PHHW�WKHLU�QHHGV���5DUHO\�KDV�VKH
VWHSSHG�RXWVLGH�WKH�ERXQGV�RI�KHU�MRE�LQ�WKH�SDVW�\HDU�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

>6DWLVIDFWRU\���7KLV�HPSOR\HH�KDV�PHW�WKH�H[SHFWDWLRQV�DV�WKH\�ZHUH�XQGHUVWRRG���6KH�KDV�GRQH�QRWKLQJ�PRUH�QRU
OHVV�WKDQ�ZDV�DVNHG�RI�KHU�@

�� )DFWRU���8VH�RI�(TXLSPHQW�DQG�0DWHULDOV

([SHFWDWLRQ�
/HDUQ�WR�XVH�([FHO��WR�VHQG�DQG�UHFHLYH�H�PDLO��DQG�WR�XVH�QHZ�VRIWZDUH�SURJUDPV�DV�WKH\�DUH
LQVWDOOHG�RQ�\RXU�FRPSXWHU���0DNH�DQ�HIIRUW�WR�DYRLG�ZDVWLQJ�SDSHU�IURP�WKH�SULQWHU�RU�IURP
WKH�FRS\�PDFKLQH�

3HUIRUPDQFH��
&KULV�OHDUQHG�([FHO�DQG�WKH�H�PDLO�V\VWHP���+RZHYHU��KH�GLG�QRW�WDNH�WKH�FODVVHV�WKDW�ZHUH
RIIHUHG�WR�OHDUQ�QHZ�VRIWZDUH���/DVW�ZHHN�&KULV�PDGH�����FRSLHV�RI�D�GRFXPHQW�EHIRUH�KH
IRXQG�D�JUDPPDWLFDO�HUURU�DQG�WKUHZ�WKHP�DOO�DZD\���

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

>1HHGV�,PSURYHPHQW���&KULV�OHDUQHG�VRPH�WKLQJV�RQ�WKH�FRPSXWHU��EXW�QRW�HYHU\WKLQJ�KH�ZDV�DVNHG�WR�OHDUQ���<RX�
WKH�VXSHUYLVRU��RQO\�UHFRUGHG�RQH�LQVWDQFH�RI�ZDVWLQJ�SDSHU�@



��

620(�)5(48(17/<�$6.('�48(67,216

4�� :KR�GR�,�ZULWH�WKH�H[SHFWDWLRQV�DQG�FRPPHQWV�RQ�WKH�IRUP�WR"��6KRXOG�,�ZULWH�DV�LI�,·P
WDONLQJ�GLUHFWO\�WR�WKH�HPSOR\HH��RU�DERXW�KLP"

$�� %HFDXVH� WKLV� V\VWHP� LV� LQWHQGHG� WR� KHOS� FRPPXQLFDWLRQ� EHWZHHQ� VXSHUYLVRUV� DQG� WKHLU
HPSOR\HHV��ZH�UHFRPPHQG�WKDW�\RX�ZULWH�\RXU�FRPPHQWV�GLUHFWO\�WR�WKHP��IRU�H[DPSOH��́ <RX
GLG�D�JRRG�MRE�RQ�WKH�QHZ�SURMHFWµ����%XW�LI�LW�ZRXOG�PDNH�\RX�IHHO�PRUH�FRPIRUWDEOH��\RX
PD\�ZULWH�\RXU�FRPPHQWV�DV�WKRXJK�\RX�ZHUH�VSHDNLQJ�DERXW�WKH�HPSOR\HH�WR�DQRWKHU�SHUVRQ
�IRU�H[DPSOH��´7LQD�GLG�D�JRRG�MRE�RQ�WKH�QHZ�SURMHFWµ��

4�� ,I�,�KDYH�D�GLVFLSOLQH�SUREOHP�FDQ�,�LQFOXGH�LW�LQ�WKH�UDWLQJV"
$�� 7KLV�V\VWHP�LV�QRW�GHVLJQHG�WR�GHDO�ZLWK�GLVFLSOLQH�SUREOHPV���+RZHYHU��LQ�PDQ\�FDVHV�WKHUH

LV�RYHUODS�EHWZHHQ�GLVFLSOLQH�SUREOHPV�DQG�SHUIRUPDQFH��VR�GLVFLSOLQH�SUREOHPV�PD\�EH
UHIOHFWHG� LQ� VRPH�SHUIRUPDQFH� IDFWRU� UDWLQJV�� � 5HPHPEHU� WKDW� \RX� VKRXOG� EH� DGGUHVVLQJ
GLVFLSOLQH� SUREOHPV� WKURXJKRXW� WKH� \HDU�� XVLQJ� WKH� DSSURSULDWH� SURFHGXUHV� DQG
GRFXPHQWDWLRQ���7KHVH�SUREOHPV�VKRXOG�QRW�VXGGHQO\�DSSHDU�DW�WKH�HQG�RI�WKH�UDWLQJ�SHULRG
RQ�WKH�SHUIRUPDQFH�UHYLHZ�IRUP�

4�� ,VQ·W�WKLV�V\VWHP�JRLQJ�WR�WDNH�XS�DQ�DZIXO�ORW�RI�P\�WLPH"��:KDW·V�LQ�LW�IRU�PH"
$�� 7KH�ILUVW�WLPH�DURXQG�ZLWK�HDFK�HPSOR\HH��LW�PLJKW�EH�D�OLWWOH�WULFN\�DQG�WLPH�FRQVXPLQJ���%XW

ZH�WKLQN�LW�ZLOO�JHW�HDV\�DIWHU�\RX�KDYH�XVHG�WKH�V\VWHP�IRU�D�\HDU�RU�WZR���,W�VKRXOG�KHOS�WKDW
SODQQLQJ�DQG�UDWLQJV�ZLOO�EH�GRQH�RQ�HDFK�HPSOR\HH·V�DQQLYHUVDU\�GDWH��VR�\RX�SUREDEO\�ZLOO
QRW�KDYH�PDQ\�WR�GR�DW�RQH�WLPH���$QG�ZH�EHOLHYH�WKDW�WKLV�V\VWHP�ZLOO�HYHQWXDOO\�KHOS�\RX
DQG�\RXU�HPSOR\HHV�ZRUN�VR�PXFK�EHWWHU�WKDW�\RX�ZLOO�FUHDWH�PRUH�WLPH�WKDQ�\RX�VSHQG�GRLQJ
WKH�SDSHUZRUN���WKDW�LV�WKH�ZKROH�JRDO�RI�WKH�QHZ�V\VWHP���7KLV�V\VWHP�ZDV�GHYHORSHG�DV�D�WRRO
WR�KHOS�LPSURYH�WKH���ZD\�FRPPXQLFDWLRQ�DQG�MRE�SHUIRUPDQFH�ZLWKLQ�\RXU�XQLW�LQ�WKH�PRVW
HIIHFWLYH�DQG�HIILFLHQW�ZD\�SRVVLEOH�

4�� 6KRXOG�,�SXW�´1RW�$SSOLFDEOHµ�LQ�WKH�IDFWRUV�,�GRQ·W�XVH�IRU�D�SDUWLFXODU�HPSOR\HH"
$�� 1R��WKLV�LV�QRW�QHFHVVDU\���-XVW�GRQ·W�PDUN�DQ�´;µ�LQ�WKH�ER[�IRU�WKRVH�IDFWRUV�

4�� ,�KDYH�DQ�HPSOR\HH�ZKR�PHHWV�DOO�KLV�GHDGOLQHV��DQG�GRHV�DFFXUDWH��QHDW�ZRUN���:KDW�VKRXOG
,�ZULWH�DV�D�SHUIRUPDQFH�H[SHFWDWLRQ�XQGHU�WKH�´:RUN�3URGXFWµ�IDFWRU"

$�� :ULWH�ZKDW�\RX� MXVW� VDLG�� ´'R�DFFXUDWH��QHDW�ZRUN� LQ� WLPH� IRU�GHDGOLQHV�µ� �2U� LW�PD\�EH
SRVVLEOH�WR�OHDYH�WKH�SHUIRUPDQFH�H[SHFWDWLRQV�ER[�EODQN�IRU�WKLV�IDFWRU�IRU�WKLV�HPSOR\HH
EHFDXVH�KH�DOUHDG\�XQGHUVWDQGV�DQG�PHHWV�\RXU�H[SHFWDWLRQV�

4�� 6KRXOG�,�ZULWH�TXDQWLWDWLYH�SHUIRUPDQFH�H[SHFWDWLRQV�OLNH�´����DFFXUDF\µ"
$�� 0RVW� MREV� FDQ�EH�TXDQWLILHG��EXW� IRU� VRPH� LW� LV�PRUH�GLIILFXOW� WKDQ� IRU�RWKHUV�� �8VH�\RXU

MXGJPHQW�DERXW�KRZ�PXFK�ZRUN�\RX�ZDQW�WR�SXW�LQWR�PHDVXULQJ�SHUIRUPDQFH�VR�SUHFLVHO\�
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4�� ,Q�WKH�SHUIRUPDQFH�H[SHFWDWLRQV�ER[HV��DP�,�VXSSRVHG�WR�ZULWH�GRZQ�HYHU\�VLQJOH�WKLQJ�WKH
HPSOR\HHV�DUH�VXSSRVHG�WR�GR�RQ�WKHLU�MREV"��7KDW�ZLOO�WDNH�PH�IRUHYHU�

$�� 1R���(PSOR\HHV�DUH�UHVSRQVLEOH�IRU�SHUIRUPLQJ�WKHLU�MREV�DFFRUGLQJ�WR�SRVLWLRQ�GHVFULSWLRQV
RU�YHUEDO�LQVWUXFWLRQV�WKH\�KDYH�DOZD\V�KDG���7KH�6WDWH�(PSOR\HH�3HUIRUPDQFH�3ODQQLQJ�DQG
5HYLHZ�)RUP�LV�RQO\�RQH�GRFXPHQW�ZKLFK�VXSSOHPHQWV�ZKDW�WKH\�DOUHDG\�NQRZ�DERXW�GRLQJ
WKHLU�MREV���0DNH�VXUH�\RXU�HPSOR\HHV�XQGHUVWDQG�WKDW�HYHQ�LI�WKH\�GR�HYHU\WKLQJ�\RX�ZULWH
DV� H[SHFWDWLRQV�� WKH\� FDQ� VWLOO� UHFHLYH� ORZ� UDWLQJV� LI� WKH\� DUH� QRW� VDWLVI\LQJ� WKH� QRUPDO
UHTXLUHPHQWV�RI�WKHLU�MREV���7KH\�FDQ�DOVR�UHFHLYH�JRRG�UDWLQJV�LI�WKH\�SHUIRUP�WKHLU�MREV�ILQH
EXW�IDLO�WR�PHHW�VSHFLDO�H[SHFWDWLRQV�\RX�KDYH�ZULWWHQ��VHH�4���DQG�$���EHORZ��

4�� 6KRXOG�WKH�UHTXLUHPHQWV�EH�WKH�VDPH�IRU�HYHU\RQH�GRLQJ�WKH�VDPH�MRE��RU�VKRXOG�WKHUH�EH
GLIIHUHQW�UHTXLUHPHQWV�IRU�HYHU\RQH"

$�� $OO�HPSOR\HHV�SHUIRUPLQJ�D�SDUWLFXODU�MRE�DUH�VXEMHFW�WR�WKH�UHTXLUHPHQWV�RI�WKH�MRE��ZKLFK
VKRXOG�DSSHDU�LQ�DQ�XS�WR�GDWH�SRVLWLRQ�GHVFULSWLRQ�DQG�RU�VKRXOG�KDYH�EHHQ�FRPPXQLFDWHG
WR�WKH�HPSOR\HHV�ZKHQ�WKH\�EHJDQ�WKH�MRE���5DWLQJV�IRU�DOO�HPSOR\HHV�VKRXOG�EH�PDGH�ZLWK
WKHVH� FRQVLVWHQW� UHTXLUHPHQWV� LQ� PLQG�� � 6RPH� DJHQFLHV� RU� VXSHUYLVRUV� PD\� VWDWH� WKH
UHTXLUHPHQWV�RI�WKH�MRE�LQ�WKH�IRUP�RI�VWDQGDUGV�RI�SHUIRUPDQFH�

4�� 6R��EDVHG�RQ�$����ZLOO�,�ZULWH�WKH�VDPH�SHUIRUPDQFH�H[SHFWDWLRQV�IRU�DOO�RI�P\�HPSOR\HHV
GRLQJ�WKH�VDPH�MRE"

$�� 0D\EH��RU�PD\EH�QRW���<RX�PD\�ZDQW�WR�ZULWH�LQGLYLGXDOL]HG�H[SHFWDWLRQV�DFFRUGLQJ�WR�WKH
VWUHQJWKV�DQG�ZHDNQHVVHV�RI�HDFK�HPSOR\HH���%XW�UHPHPEHU�WKDW�WKH���WR���UDWLQJV�\RX�DVVLJQ
IRU�HDFK�SHUIRUPDQFH�IDFWRU�DUH�EDVHG�RQ�WKH�UHTXLUHPHQWV�RI�WKH�MRE��DQG�PXVW�EH�FRQVLVWHQW
DFURVV�HPSOR\HHV�

4��� 6R�WKHQ�ZKDW�LV�WKH�XVH�RI�ZULWLQJ�SHUIRUPDQFH�H[SHFWDWLRQV�RQ�WKLV�IRUP"
$��� 7KLV� QHZ� 3HUIRUPDQFH� 3ODQQLQJ� DQG� 5HYLHZ� 6\VWHP� LV� GHVLJQHG� WR� EH� DQ� LPSRUWDQW

FRPPXQLFDWLRQ�WRRO��DQG�LW�LV�GHVLJQHG�WR�EH�IOH[LEOH���)RU�HPSOR\HHV�ZKR�DUH�QRW�SHUIRUPLQJ
DV�ZHOO�DV�WKH�MRE�UHTXLUHV��\RX�PLJKW�FDOO�WKHLU�DWWHQWLRQ�WR�WKH�PLQLPXP�UHTXLUHPHQW�E\
ZULWLQJ�WKLV�DV�\RXU�H[SHFWDWLRQ���)RU�HPSOR\HHV�ZKR�DUH�SHUIRUPLQJ�XS�WR�UHTXLUHPHQWV�RU
EH\RQG�UHTXLUHPHQWV��\RX�KDYH�DQ�RSSRUWXQLW\�WR�KHOS�WKHP�ZRUN�WRZDUG�HYHQ�KLJKHU�JRDOV�

4��� :KDW�LI�,�ZDQW�WR�DGG�VRPHWKLQJ�WR�WKH�IRUP�SDUW�ZD\�WKURXJK�WKH�UDWLQJ�SHULRG�IRU�WKH
HPSOR\HH�WR�ZRUN�RQ"

$��� ,W� LV�2.� WR� DGG� DQ� DGGLWLRQDO� H[SHFWDWLRQ� DV� ORQJ� DV� WKH� HPSOR\HH� LV� DZDUH� RI� WKH� QHZ
H[SHFWDWLRQ���+DYH�WKH�HPSOR\HH�LQLWLDO�WKH�XSGDWHG�IRUP�DQG�JLYH�KLP�D�FRS\�RI�LW���0LG�\HDU
H[SHFWDWLRQ�DGGLWLRQV�VKRXOG�EH�UDUH��DQG�RQO\�GRQH�ZKHQ�WKHUH�LV�D�ELJ�FKDQJH�VXFK�DV�D�VKLIW
LQ�WKH�RUJDQL]DWLRQ·V�VWUDWHJ\�RU�ZKHQ�WKH�HPSOR\HH�VXGGHQO\�GHYHORSV�D�PDMRU�SUREOHP�LQ
D�FHUWDLQ�DUHD�RI�KLV�ZRUN�SHUIRUPDQFH�

4��� &DQ�,�UDWH�DQ�HPSOR\HH�RQ�KLV�DWWLWXGH"
$��� )RU�OHJDO�DQG�RWKHU�UHDVRQV��\RX�FDQ�QRW�LQFOXGH�́ $WWLWXGHµ�DV�D�SHUIRUPDQFH�IDFWRU���+RZHYHU�

LW� LV� OLNHO\� WKDW� D� JRRG� RU� EDG� DWWLWXGH�ZLOO� DIIHFW� YLVLEOH� SHUIRUPDQFH� EHKDYLRUV� WKDW� DUH
LQFOXGHG�RQ�WKH�3ODQQLQJ�DQG�5HYLHZ�)RUP���)RU�H[DPSOH��EDG�DWWLWXGH�PD\�VKRZ�XS�DV�D�ODFN
RI� ´'HSHQGDELOLW\�µ� �*RRG�DWWLWXGH�PD\� VKRZ�XS�DV� D�KLJK� UDWLQJ�RQ� ´&RRSHUDWLYHQHVV�µ
$OZD\V�IRFXV�RQ�MRE�EHKDYLRUV�DQG�QRW�RQ�SHUVRQDOLW\�WUDLWV�
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4��� ,V�LW�2.�WR�OHW�P\�HPSOR\HHV�VXJJHVW�SHUIRUPDQFH�H[SHFWDWLRQV"
$��� 1RW�RQO\�LV�LW�2.���LW�LV�D�JUHDW�LGHD���7KH�PRUH�\RX�FDQ�LQYROYH�WKH�HPSOR\HHV�DQG�HQFRXUDJH

WKHP�WR�GHYHORS�WKHLU�RZQ�JRDOV��WKH�EHWWHU�\RXU�ZRUN�JURXS�ZLOO�EH���%H�FHUWDLQ�WKDW�\RXU�RZQ
H[SHFWDWLRQV� IRU� \RXU� HPSOR\HHV� DUH� FOHDUO\� FRPPXQLFDWHG� DQG� ZULWWHQ� DV� SHUIRUPDQFH
H[SHFWDWLRQV���$Q\�SHUIRUPDQFH�H[SHFWDWLRQV�SURYLGHG�E\�WKH�HPSOR\HHV�WKHPVHOYHV�VKRXOG
JR�´RYHU�DQG�DERYHµ�VXSHUYLVRU\�H[SHFWDWLRQV�

4��� ,I�,�GLG�QRW�SXW�DQ�´;µ�LQ�WKH�ER[�IRU�D�SHUIRUPDQFH�IDFWRU��FDQ�,�UDWH�WKH�HPSOR\HH�RQ�WKLV
IDFWRU�DW�WKH�HQG�RI�WKH�UDWLQJ�SHULRG"

$��� 1R���2I�FRXUVH��\RX�FDQ�PDUN�LW�ZLWK�DQ�´;µ�DQG�DVN�WKH�HPSOR\HH�WR�ZRUN�RQ�WKLV�IDFWRU�IRU
WKH�QH[W�UDWLQJ�SHULRG�

4��� 'RHV�P\�GRFXPHQWDWLRQ�IRU�SHUIRUPDQFH�UDWLQJV�QHHG�WR�EH�DV�GHWDLOHG�DQG�WKRURXJK�DV�P\
GRFXPHQWDWLRQ�IRU�GLVFLSOLQDU\�SUREOHPV"

$��� <RX�VKRXOG�EH�DEOH�WR�SURYLGH�DFFXUDWH��WKRURXJK��GHWDLOHG�GRFXPHQWDWLRQ�DQG�RU�VXSSRUWLQJ
PDWHULDO�WR�EDFN�XS�\RXU�UDWLQJ�IRU�HYHU\�SHUIRUPDQFH�IDFWRU���<RX�VKRXOG�GR�DQ�HVSHFLDOO\
JRRG�MRE�RI�GRFXPHQWLQJ�\RXU�UDWLQJV�LI�WKH�RYHUDOO�UDWLQJ�LV�´3RRUµ�RU�´1HHGV�,PSURYHPHQWµ
EHFDXVH�WKHVH�UDWLQJV�QHJDWLYHO\�DIIHFW�WKH�HPSOR\HH·V�PHULW�SD\�

4��� :KDW�LV�WKH�GLIIHUHQFH�EHWZHHQ�OHYHO���DQG�OHYHO���SHUIRUPDQFH"
$��� ��UHIHUV�WR�́ VRPHWLPHVµ�SHUIRUPLQJ�DERYH�UHTXLUHPHQWV�RQ�D�SDUWLFXODU�IDFWRU���7R�HDUQ�D���RQ

D�SHUIRUPDQFH�IDFWRU�WKH�HPSOR\HH�VKRXOG�́ FRQVLVWHQWO\µ�SHUIRUP�DERYH�UHTXLUHPHQWV�DQG�RU
KLV� SHUIRUPDQFH� RQ� WKLV� IDFWRU� VKRXOG� EH� IDU� DERYH� UHTXLUHPHQWV�� � $� UDWLQJ� RI� �� RQ� D
SHUIRUPDQFH�IDFWRU�VKRXOG�EH�UHVHUYHG�IRU�WUXO\�RXWVWDQGLQJ�SHUIRUPDQFH�VR�WKDW�LWV�YDOXH�LV
QRW�GLOXWHG�E\�RYHUXVH�

4��� /HW·V�VD\�,�KDYH�DQ�HPSOR\HH�ZKR�GRHV�PRUH�ZRUN�WKDQ�WKH� MRE�UHTXLUHV��VR�,�ZULWH�DQ
H[SHFWDWLRQ�WKDW�KH�ZLOO�WDNH�RQ�HYHQ�PRUH�UHVSRQVLELOLWLHV�IRU�WKH�XSFRPLQJ�\HDU���,I�WKH�HQG
RI�WKH�\HDU�FRPHV�DQG�KH�KDV�QRW�PHW�WKLV�ZULWWHQ�H[SHFWDWLRQ�EXW�KH�VWLOO�GRHV�PRUH�WKDQ
WKH�MRE�UHTXLUHV��GR�,�KDYH�WR�UDWH�KLP�´1HHGV�,PSURYHPHQWµ�EHFDXVH�KH�GLGQ·W�PHHW�WKH
H[SHFWDWLRQ�,�ZURWH"

$��� 1R���$OZD\V�UHPHPEHU�WR�UDWH�WKH�SHUVRQ�RQ�HDFK�IDFWRU�DJDLQVW�WKH�UHTXLUHPHQWV�IRU�WKH�MRE�
7KLV�HPSOR\HH�SUREDEO\�GHVHUYHV�D���IRU�WKH�´:RUN�3URGXFWµ�IDFWRU�

4��� :KDW�LI�,�KDYH�DQ�HPSOR\HH�ZKR�LV�VORZ���KH�MXVW�FDQ·W�GR�DQ\�EHWWHU�WKDQ�KH�LV�DOUHDG\
GRLQJ"��+RZ�VKRXOG�,�UDWH�KLP"

$��� 5DWH� KLP� DJDLQVW� WKH� UHTXLUHPHQWV�RI� WKH� MRE�� �+H�PLJKW� JHW� D� ORZ� UDWLQJ� IRU� WKH� ´:RUN
3URGXFWµ�IDFWRU���7KDW�GRHVQ·W�PHDQ�KH�ZLOO�QHFHVVDULO\�JHW�D�ORZ�RYHUDOO�UDWLQJ�EHFDXVH�KH
PLJKW�EH�YHU\�GHSHQGDEOH��FRRSHUDWLYH��DGDSWDEOH��HWF���%H�VXUH�WR�UDWH�HDFK�SHUIRUPDQFH
IDFWRU�LQGHSHQGHQWO\��DQG�GR�QRW�OHW�JRRG�RU�SRRU�SHUIRUPDQFH�RQ�VRPH�IDFWRUV�LQIOXHQFH�\RXU
UDWLQJV�RQ�RWKHU�IDFWRUV�

4��� :KDW�LI�WKH�HPSOR\HH�WKLQNV�KLV�SHUIRUPDQFH�ZDV�GLIIHUHQW�IURP�KRZ�,�UDWHG�KLP"
$��� $Q\�SHUIRUPDQFH�DSSUDLVDO�V\VWHP�LV�JRLQJ�WR�EH�VXEMHFWLYH��VR�LW�LV�YHU\�SRVVLEOH�WKDW�\RX�DQG

\RXU� HPSOR\HH� ZLOO� GLVDJUHH� VRPHWLPHV�� � <RX� QHHG� WR� FRPPXQLFDWH� RSHQO\� ZLWK� WKH
HPSOR\HH���7KHUH�PD\�EH�D�SUREOHP�ZLWK�KRZ�\RX�ZRUGHG�D�FRPPHQW���<RX�PD\�QHHG�WR
ZRUN�KDUGHU�DW�FRDFKLQJ�WKH�HPSOR\HH���,W�LV�LPSRUWDQW�WR�WDON�DERXW�ZK\�WKH�GLIIHUHQFH�RI
RSLQLRQ�H[LVWV��DQG�ZRUN�LW�RXW�WRJHWKHU�
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4��� :KDW�LI�P\�HPSOR\HHV�WKLQN�WKH\·UH�´RXWVWDQGLQJµ�EXW�WKH\·UH�UHDOO\�MXVW�´VDWLVIDFWRU\µ"
$��� ,W�LV�LPSRUWDQW�WR�FRPPXQLFDWH�WR�\RXU�HPSOR\HHV�WKDW�D�UDWLQJ�RI�´6DWLVIDFWRU\µ�LV�QRW�D�EDG

UDWLQJ���5HPHPEHU�ZKDW�D���VWDQGV�IRU��́ JHQHUDOO\�ZHOO�GRQH�µ��,Q�RWKHU�ZRUGV��LI�DQ�HPSOR\HH
GRHV�WKH�MRE�KH�ZDV�KLUHG�WR�GR��KH�LV�PHHWLQJ�UHTXLUHPHQWV�DQG�KDV�HDUQHG�D�´6DWLVIDFWRU\�µ
,I�WKH�HPSOR\HH�LV�FRPPLWWHG�WR�HDUQLQJ�D�KLJKHU�RYHUDOO�VFRUH��LW�LV�\RXU�UHVSRQVLELOLW\�DV�KLV
VXSHUYLVRU�WR�KHOS�KLP�ILQG�ZD\V�WR�LPSURYH�KLV�SHUIRUPDQFH���<RX�VKRXOG�ZRUN�ZLWK�WKH
HPSOR\HH� WR� VHW� SHUIRUPDQFH� H[SHFWDWLRQV� WKDW� ZLOO� JXLGH� KLP� WRZDUG� SHUIRUPDQFH� WKDW
H[FHHGV�UHTXLUHPHQWV���)LQDOO\��EH�FHUWDLQ�WKDW�\RX�DUH�QRW�EHLQJ�WRR�KDUVK�ZLWK�\RXU�UDWLQJV�
)RU�H[DPSOH��JLYH�WKH�HPSOR\HH�DQ�RSSRUWXQLW\�WR�UHPLQG�\RX�RI�H[DPSOHV�RI�KLV�H[FHOOHQW
SHUIRUPDQFH�UHODWHG�WR�SHUIRUPDQFH�IDFWRUV���,W�PD\�EH�WKDW�\RX�KDYH�IRUJRWWHQ�VRPH�EHKDYLRUV
WKDW�ZRXOG�FKDQJH�\RXU�PLQG�DERXW�VRPH�IDFWRU�UDWLQJV�

4��� :KDW�LI�DQ�HPSOR\HH�DVNV�PH��´:KDW�GR�,�QHHG�WR�GR�WR�JHW�D��"µ
$��� 3RLQW�RXW�ZD\V�LQ�ZKLFK�WKH\�FDQ�LPSURYH�WKHLU�SHUIRUPDQFH�EH\RQG�WKH�UHTXLUHPHQWV�RI�WKH

MRE���'R�QRW�VSHFLILFDOO\�WHOO�VRPHRQH��́ ,I�\RX�GR�WKLV��\RX�ZLOO�JHW�D���µ��7KLV�NLQG�RI�VWDWHPHQW
HVWDEOLVKHV�D�FRQWUDFW�ZLWK�WKH�HPSOR\HH��DQG�KH�ZLOO�H[SHFW�\RX�WR�KROG�XS�\RXU�HQG�RI�WKH
EDUJDLQ�HYHQ�LI�\RX�NQRZ�WKH�HPSOR\HH�GRHV�QRW�GHVHUYH�D���EHFDXVH�KLV�SHUIRUPDQFH�KDV
VXIIHUHG�LQ�RWKHU�ZD\V���*LYH�VXJJHVWLRQV�RI�KRZ�WR�́ JR�DERYH�DQG�EH\RQGµ�\RXU�H[SHFWDWLRQV�
EXW�GR�QRW�PDNH�JXDUDQWHHV�

4��� &DQ�,�XVH�FRPSODLQWV�DQG�FRPSOLPHQWV�IURP�RWKHUV�WR�UDWH�HPSOR\HHV"
$��� <HV�� DORQJ� ZLWK� RWKHU� LWHPV�� WKHVH� DUH� YDOXDEOH� VRXUFHV� RI� LQIRUPDWLRQ�� LI� GRFXPHQWHG�

5HPHPEHU�WKDW�SHRSOH�DUH�PRUH�OLNHO\�WR�FRPSODLQ�WKDQ�FRPSOLPHQW��VR�\RX�PLJKW�ZHLJK
FRPSODLQWV�OHVV�WKDQ�FRPSOLPHQWV�

4��� &DQ�WKH�HPSOR\HHV�XVH�WKLV�IRUP�WR�GR�D�VHOI�UDWLQJ"
$��� <HV���+DYLQJ�WKHP�GR�WKLV�FDQ�KHOS�FOHDU�XS�FRQIXVLRQ�DERXW�WKHLU�SHUIRUPDQFH�DQG�KHOS�\RX

UHPHPEHU� H[DPSOHV� RI� WKHLU� SHUIRUPDQFH�� � +RZHYHU�� HPSOR\HH� VHOI�UDWLQJV� DUH� IRU
FRPPXQLFDWLRQ�SXUSRVHV���WKH\�DUH�QRW�RIILFLDO�

4��� ,·P�QHUYRXV�DERXW�PHHWLQJ�RU�WDONLQJ�ZLWK�P\�HPSOR\HHV�IRU�SHUIRUPDQFH�UHYLHZ�VHVVLRQV
��HVSHFLDOO\�ZLWK�WKH�SRRU�SHUIRUPHUV���:KDW�FDQ�,�GR"

$��� <RX�PLJKW�ZDQW�WR�SUDFWLFH�GRLQJ�UROH�SOD\�H[HUFLVHV�ZLWK�\RXU�FR�ZRUNHUV��IULHQGV�RU�IDPLO\
PHPEHUV���,I�\RX�KDYH�FDUHIXOO\�ILOOHG�RXW�WKH�IRUP��DWWDFKHG�VXSSRUWLQJ�GRFXPHQWDWLRQ��DQG
WKRXJKW�DERXW�ZKDW�\RX�PLJKW�VD\��\RX�VKRXOG�GR�ILQH���$OVR��\RXU�+XPDQ�5HVRXUFH�'LUHFWRU
PLJKW�KDYH�PDWHULDOV�RU�VXJJHVWLRQV�WKDW�PD\�KHOS�\RX�SUHSDUH�

4��� :KR� VHUYHV� WR� UHYLHZ� WKH� SODQQLQJ� DQG� UDWLQJ� GRFXPHQW� ZKHQ� WKH� VXSHUYLVRU� LV� WKH
DSSRLQWLQJ�DXWKRULW\��RU�LV�WKH�KLJKHVW�OHYHO�SHUVRQ�LQ�WKH�RUJDQL]DWLRQ"�

$��� (DFK�DJHQF\�PXVW�GHYLVH�LWV�RZQ�SROLF\�IRU�KDQGOLQJ�WKLV�LVVXH���,I�WKHUH�LV�D�KLJKHU�DXWKRULW\�
VXFK�DV�D�ERDUG�FKDLU��XQLYHUVLW\�SUHVLGHQW��HWF���WKDW�SHUVRQ�PD\�VHUYH�DV�WKH�UHYLHZHU���,Q
VRPH�DJHQFLHV�LW�PD\�EH�DSSURSULDWH�IRU�VRPHRQH�LQ�WKH�KXPDQ�UHVRXUFH�RIILFH�WR�VHUYH�DV
UHYLHZHU���7KH�DSSRLQWLQJ�DXWKRULW\�KDV�WKH�DELOLW\�WR��GHWHUPLQH�ZKR�WKH�DSSURSULDWH�SHUVRQ
VKRXOG�EH�



��

4��� &DQ�WKH�UHYLHZHU�FKDQJH�WKH�UDWLQJ�D�VXSHUYLVRU�KDV�JLYHQ�DQ�HPSOR\HH"
$��� <HV���,W�PD\�EH�DGYLVDEOH�WR�KDYH�WKH�UHYLHZHU�VLJQ�WKH�IRUP�SULRU�WR�WKH�UDWLQJ�VHVVLRQ�ZLWK�WKH

HPSOR\HH���

4��� &DQ�WKH�VXSHUYLVRU�RU�UHYLHZHU�EH�RI�WKH�VDPH�*6�OHYHO�DV�WKH�SHUVRQ�EHLQJ�UDWHG"
$��� <HV���7KH�VXSHUYLVRU�GRLQJ�WKH�SODQQLQJ�DQG�UDWLQJ�VKRXOG�EH�WKH�SHUVRQ�ZKR�PRVW�GLUHFWO\

VXSHUYLVHV� WKH� HPSOR\HH�� 7KH� 5HYLHZHU� LV� QRUPDOO\� WKH� SHUVRQ� WR�ZKRP� WKH� VXSHUYLVRU
UHSRUWV���+RZHYHU��WKH�$SSRLQWLQJ�$XWKRULW\�PD\�GHVLJQDWH�ZKR�ZLOO�IXQFWLRQ�LQ�WKHVH�UROHV�

4��� ,V�LW�UHTXLUHG�WKDW�WKH�UDWLQJ�VXSHUYLVRU�PDNH�FRPPHQWV�IRU�HYHU\�IDFWRU"
$��� ,W�LV�WKH�UHFRPPHQGHG�SURFHGXUH�IRU�XVLQJ�WKH�IRUP�EXW�LV�QRW�UHTXLUHG�E\�WKH�UXOHV���

4��� :KDW�SDUWV�RI�WKH�IRUP�DUH�VXSSRVHG�WR�EH�VHQW�WR�FLYLO�VHUYLFH"����
$��� 2QO\�D�FRS\�RI�WKH�WRS�SDJH�RI�WKH�FRPSOHWHG�IRUP�LV�HYHU�VHQW�LQ�WR�&LYLO�6HUYLFH���7KLV�LV�RQO\

UHTXLUHG�ZKHQ�DQ�HPSOR\HH�UHFHLYHV�DQ�RYHUDOO�UDWLQJ�WKDW�LV�OHVV�WKDQ�VDWLVIDFWRU\��L�H���D�UDWLQJ
RI�1HHGV�,PSURYHPHQW�RU�3RRU�

4��� 5($/�/,)(�6,78$7,21��
,Q�$JHQF\�$EOH��D�QHZO\�SURPRWHG�VXSHUYLVRU�PXVW�UDWH�DQ�HPSOR\HH�ZLWK�ZKRP�V�KH�KDV
ZRUNHG�IRU�\HDUV���7KH�HPSOR\HH�KDV�UHFHQWO\�EHHQ�VXVSHQGHG�ZLWKRXW�SD\�IRU����GD\V�IRU�D
VHYHUH� YLRODWLRQ� RI� DJHQF\� SROLF\�� � ,Q� VSLWH� RI� WKH� VXVSHQVLRQ�� WKH� VXSHUYLVRU� JLYHV� WKH
HPSOR\HH�FRQVLVWHQW� UDWLQJV�RI�´��� �YHU\�JRRG��RQ�HYHU\� IDFWRU�� �7KH�VXSHUYLVRU�JLYHV� WKH
HPSOR\HH�KLV�KHU�UDWLQJ�DQG�WKH\�ERWK�VLJQ�RII�RQ�WKH�IRUP���7KH�VXSHUYLVRU�WKHQ�WXUQV�WKH�IRUP
LQ�WR�WKH�UHYLHZHU���7KH�UHYLHZHU�UHIXVHV�WR�VLJQ�WKH�IRUP�EHFDXVH�V�KH�GRHV�QRW�DJUHH�ZLWK�WKH
UDWLQJ���7KH�IRUP�VLWV�RQ�WKH�UHYLHZHU·V�GHVN�XQWLO�WKH����GD\�WLPH�OLPLW�UXQV�RXW���7KH�+5�RIILFH
FDOOV�&LYLO�6HUYLFH�IRU�DGYLFH��

$��� &LYLO� 6HUYLFH� DGYLVHG�+5� WKDW� WKH� UHYLHZHU� FRXOG� KDYH� H[HUFLVHG� KLV� DXWKRULW\� RYHU� WKH
VXSHUYLVRU�DQG�LQVLVWHG�WKDW�WKH�VXSHUYLVRU�FKDQJH�WKH�UDWLQJ���+DG�WKH�VXSHUYLVRU�UHIXVHG�WR
GR�VR��V�KH�ZRXOG�WKHQ�EH�JXLOW\�RI�LQVXERUGLQDWLRQ���+RZHYHU��EHFDXVH�WKH����GD\�WLPH�OLPLW
ZDV�H[FHHGHG��WKH�UHYLHZHU�FRXOG�QR�ORQJHU�FKRRVH�WKLV�RSWLRQ���%\�QRW�VLJQLQJ�WKH�IRUP�LQ
WKH�SURSHU�WLPH�SHULRG��WKH�UHYLHZHU�KDG�FUHDWHG�D�VDWLVIDFWRU\�E\�GHIDXOW�UDWLQJ���

4��� ,I�DQ�HPSOR\HH�KDV�QRW�KDG�D�SODQQLQJ�VHVVLRQ�ZLWKLQ����GD\V�DIWHU�KLV�KHU�DQQLYHUVDU\�GDWH�
ZKDW�VKRXOG�EH�GRQH"

$��� +DYH�WKH�SODQQLQJ�VHVVLRQ�DV�VRRQ�DV�SRVVLEOH���2Q�WKH�335�IRUP��PDNH�D�QRWDWLRQ�WR�WKH�HIIHFW
WKDW�WKH�SODQQLQJ�VHVVLRQ�ZDV�QRW�KHOG�WLPHO\�GXH�WR�´BBBBBBBBBBBBBB�µ����7KH�IDFW�WKDW�D
SODQQLQJ�VHVVLRQ�LV�KHOG�ODWH�ZLOO�127�SUHYHQW�D�UDWLQJ�IURP�EHLQJ�RIILFLDO���,W�FRXOG��KRZHYHU�
FUHDWH�D�SUREOHP�LI�WKH�VXSHUYLVRU�KDV�WR�DSSHDU�EHIRUH�WKH�&LYLO�6HUYLFH�&RPPLVVLRQ�IRU�DQ\
UHDVRQ���5XOH������UHTXLUHV�SODQQLQJ�VHVVLRQV�WR�EH�KHOG�ZLWKLQ����GD\V�RI�WKH�DQQLYHUVDU\
GDWH���)DLOXUH�WR�GR�VR�LV�D�WHFKQLFDO�YLRODWLRQ�RI�WKH�5XOHV�

4��� &DQ�D�UDWLQJ�EH�FKDQJHG�UHWURDFWLYHO\"
$��� 1R��QRW�ZLWKRXW�FRPSHOOLQJ�UHDVRQ���2QFH�WKH����GD\�WLPH�IUDPH�KDV�HODSVHG��QR�UDWLQJ�FDQ

EH�FKDQJHG�ZLWKRXW�VRPH�IRUP�RI�GXH�SURFHVV���3OHDVH�FRQWDFW�&LYLO�6HUYLFH�IRU�DVVLVWDQFH�LQ
DQ\�VLWXDWLRQ�RI�WKLV�NLQG�

4��� &DQ�HPSOR\HH�UDWLQJV�EH�GLVFXVVHG�ZLWK�RWKHU�VXSHUYLVRUV��PDQDJHUV��GLUHFWRUV��HWF"



��

$��� <HV��LI�WKHUH�LV�D�FRPSHOOLQJ�JRYHUQPHQWDO�LQWHUHVW�LQ�GRLQJ�VR���)RU�LQVWDQFH��D�VXSHUYLVRU�ZKR
SODQV�WR�KLUH�D�VWDWH�HPSOR\HH�KDV�D�FRPSHOOLQJ�LQWHUHVW�LQ�NQRZLQJ�WKH�HPSOR\HH·V�ZRUN
KDELWV��DWWHQGDQFH�DQG�RWKHU�MRE�UHODWHG�LQIRUPDWLRQ���6XSHUYLVRUV�PD\�ZLVK�WR�GLVFXVV�VWDII�LQ
H[HFXWLYH�ZRUN�VHVVLRQV�DQG�WDON�DERXW�UDWLQJV�DQG�SHUIRUPDQFH�DV�WKH\�LPSDFW�WKH�RSHUDWLRQV
RI�WKH�DJHQF\�DV�D�ZKROH���7KHVH�DFWLYLWLHV�GR�QRW�EUHDFK�FRQILGHQWLDOLW\���+RZHYHU��LI�FRSLHV
RI�335�IRUPV�DUH�PDGH�� WKH\�VKRXOG�QRW�EH�KDQGHG�RXW�RU�H[FKDQJHG�H[FHSW�XQGHU�VWULFW
JXLGHOLQHV�IRU�FRQILGHQWLDOLW\���335�IRUPV�DUH�QRW�SXEOLF�UHFRUG�DQG�VKRXOG�QRW�EH�VHHQ�E\
DQ\RQH�ZKR�GRHV�QRW�KDYH�D�FRPSHOOLQJ�UHDVRQ�IRU�GRLQJ�VR�


