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,� :KDW�DUH�ZH�JRLQJ�WR�GR�WRGD\"

,,� :KR�ZH�DUH

,,,� :KR�\RX�DUH

,9� :K\�\RX�DUH�KHUH

9� +RZ�/RXLVLDQD·V�V\VWHP�ZRUNV

9,� *HWWLQJ�WKH�ZRUG�RXW

9,,� :KDW�ZH�GLG�ULJKW

9,,,� :KDW·V�QH[W"

,;� :KDW�KDYH�ZH�VROYHG"
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:KDW�$UH�:H�*RLQJ�7R�'R�7RGD\"

ô :KR�$UH�:H"

ô :KR�$UH�<RX�"

ô :K\�$UH�<RX�+HUH"

ô 3UREOHPV�:LWK�3HUIRUPDQFH�$SSUDLVDO

ô /RXLVLDQD·V�3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ�6\VWHP

ô 7UDLQLQJ�7HFKQLTXHV

ô +RZ�:H�'LG�,W

ô :KDW�:H�'LG�5LJKW

ô :KHUH�$UH�:H�1RZ"

ô :KDW�1H[W"�
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�� 7KLV�HPSOR\HH�LV�RXW�RI�KLV�GHSWK�LQ�D�SDUNLQJ�ORW�SXGGOH�

�� +LV�VXERUGLQDWHV�ZRXOG�IROORZ�KLP�DQ\ZKHUH�MXVW�RXW�RI�FXULRVLW\�

�� 7KLV�HPSOR\HH�ZLOO�JR�IDU���DQG�WKH�VRRQHU�WKH�EHWWHU�

��� (PSOR\HH�KDV�UHDFKHG�URFN�ERWWRP�DQG�KDV�VWDUWHG�GLJJLQJ�

$1'�7+(�180%(5�21(�3+5$6(�72�$92,'�21�3(5)250$1&(�5(9,(:6�,6�

�� 7+,6�(03/2<((�,6�'(35,9,1*�$�9,//$*(�620(:+(5(�2)�$1�,',27�
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5$7,1*�DQG�5(9,(:�(;(5&,6(6

�� )DFWRU���:RUN�3URGXFW

([SHFWDWLRQ�
&RPSOHWH�WDVNV�DV�DVVLJQHG���:RUN�DW�D�UDWH�WKDW�LV�VLPLODU�WR�WHDPPDWHV�VR�WHDP
ZRUN�JRHV�VPRRWKO\�

3HUIRUPDQFH��
9LFWRU�LV�SDUW�RI�WKH�WHDP�RI�\RX�GDWD�HQWU\�FOHUNV�\RX�VXSHUYLVH���+H�KDV�D�KHDULQJ
LPSDLUPHQW�DQG�ZHDUV�KHDULQJ�DLGV���+H�RIWHQ�KHOSV�PHPEHUV�RI�WKH�WHDP�ZRUN�RXW
FRQIOLFWV�E\�OLVWHQLQJ�FDUHIXOO\�WR�HDFK�VLGH�DQG�VXJJHVWLQJ�VROXWLRQV�WKDW�DUH�IDLU�WR
HYHU\RQH���<RX�QRWLFH��KRZHYHU��WKDW�9LFWRU�ZRUNV�PXFK�PRUH�VORZO\�WKDQ�WKH�UHVW
RI�WKH�WHDP���+LV�WHDPPDWHV�XVXDOO\�KDYH�WR�GR�H[WUD�ZRUN�WR�FRYHU�IRU�KLP�ZKHQ
KH�FDQQRW�ILQLVK�KLV�DVVLJQPHQWV�EHIRUH�WKH�HQG�RI�KLV�VKLIW�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

�� )DFWRU���'HSHQGDELOLW\

([SHFWDWLRQ�
$WWHQG�VFKHGXOHG�PHHWLQJV�DQG�DUULYH�IRU�WKHP�RQ�WLPH���&RPSOHWH�SURMHFWV�E\
WKHLU�GHDGOLQHV�H[FHSW�ZKHQ�IDFWRUV�EH\RQG�\RXU�FRQWURO�SUHYHQW�\RX�IURP�GRLQJ
VR���1RWLI\�PH�ZKHQ�\RX�DQWLFLSDWH�WKDW�\RX�ZLOO�QRW�PHHW�D�GHDGOLQH�

3HUIRUPDQFH��
,Q�WKH�SDVW�\HDU��5DFKHO�KDV�DWWHQGHG�DOO�VFKHGXOHG�PHHWLQJV�DQG�DUULYHG�RQ�WLPH
RU�D�IHZ�PLQXWHV�HDUO\���6KH�ILQLVKHG�PRVW�RI�KHU�SURMHFWV�D�GD\�RU�WZR�HDUO\��
:KHQ�REVWDFOHV�FDPH�XS��VKH�IRXQG�FUHDWLYH�ZD\V�WR�RYHUFRPH�WKHP����2Q�RQH
SURMHFW��LW�EHFDPH�LPSRVVLEOH�WR�PHHW�KHU�GHDGOLQHV�GXH�WR�FLUFXPVWDQFHV�EH\RQG
KHU�FRQWURO���6KH�H[SODLQHG�WKH�VLWXDWLRQ�WR�\RX�LQ�D�PHPR�DQG�VXJJHVWHG�DQRWKHU
GHDGOLQH�WKDW�VKH�ZDV�DEOH�WR�PHHW�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"



��

�� )DFWRU���&RRSHUDWLYHQHVV

([SHFWDWLRQ�
&RRSHUDWH�ZLWK�\RXU�FRZRUNHUV�E\�VKDULQJ�\RXU�NQRZOHGJH�RI�FRPSXWHU�KDUGZDUH
ZKHQ�WKH\�DUH�KDYLQJ�GLIILFXOWLHV�RU�KDYH�TXHVWLRQV�

3HUIRUPDQFH��
6HUJHC�KDG�D�EDFNJURXQG�LQ�FRPSXWHU�UHSDLU�EHIRUH�KH�FDPH�WR�ZRUN�LQ�\RXU�XQLW
DV�D�FDVH�ZRUNHU���:KHQ�D�FRPSXWHU�EUHDNV�GRZQ��6HUJHC�LV�HDJHU�WR�KHOS�IL[�WKH
SUREOHP���+RZHYHU��\RX�KDYH�QRWLFHG�WKDW�KH�ZLOO�H[SODLQ�KRZ�KH�IL[HG�WKH
SUREOHP�PRUH�WKRURXJKO\�WR�KLV�PDOH�FRZRUNHUV�WKDQ�WR�KLV�IHPDOH�FRZRUNHUV��
:KHQ�\RX�EULQJ�WKLV�WR�KLV�DWWHQWLRQ��KH�PDNHV�ZKDW�KH�FDOOV�´MRNHVµ�DERXW�KLV
IHPDOH�FR�ZRUNHUV·�ODFN�RI�PHFKDQLFDO�DELOLW\���

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

�� )DFWRU���$GDSWDELOLW\

([SHFWDWLRQ�
/RRN�IRU�ZD\V�WR�LPSURYH�\RXU�RZQ�MRE�DQG�WKH�MREV�RI�\RXU�VXERUGLQDWHV���$FFHSW
QHZ�PHWKRGV�RU�UHVSRQVLELOLWLHV�DV�WKH\�FRPH�\RXU�ZD\�

3HUIRUPDQFH��
6DOO\�LV�D�VXSHUYLVRU�LQ�\RXU�GHSDUWPHQW���7KLV�\HDU��VKH�EURNH�GRZQ�WKH�MREV�VKH
DQG�HDFK�RI�KHU�VXERUGLQDWHV�SHUIRUPHG�LQWR�LGHQWLILDEOH�WDVNV���6KH�WKHQ�IRXQG
VHYHUDO�ZD\V�WR�UHVWUXFWXUH�WKH�MREV�WR�PDNH�WKH�HQWLUH�JURXS�PRUH�HIILFLHQW��DQG
DFFHSWHG�VXERUGLQDWHV
�VXJJHVWLRQV�IRU�LPSURYLQJ�HIILFLHQF\���6KH�FOHDUO\�H[SODLQHG
WR�HPSOR\HHV�KRZ�WKH\�ZRXOG�HDFK�FDUU\�RXW�WKHLU�MRE�IURP�QRZ�RQ���$V�D�UHVXOW�
KHU�JURXS�KDV�LPSURYHG�HIILFLHQF\�E\�QHDUO\������DQG�KHU�VXERUGLQDWHV�UHSRUW
EHLQJ�PXFK�PRUH�VDWLVILHG�ZLWK�WKHLU�MREV�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

����)DFWRU��&RPPXQLFDWLRQ



��

([SHFWDWLRQ���
&OHDUO\�H[SODLQ�WR�FOLHQWV�KRZ�WR�SURSHUO\�DQG�FRPSOHWHO\�ILOO�RXW�WKHLU
XQHPSOR\PHQW�FODLP�IRUPV����0DNH�VXUH�FOLHQWV�XQGHUVWDQG�WKH�VWHSV�LQYROYHG�LQ
WKH�FODLP�SURFHVV�EHIRUH�WKH\�OHDYH�\RXU�ZRUN�VWDWLRQ�

3HUIRUPDQFH��
1HHGUD�VKRZV�WKH�IRUPV�WR�FOLHQWV�DQG�SXWV�DQ�´;µ�QH[W�WR�LWHPV�WKDW�QHHG�WR�EH
ILOOHG�LQ���6KH�WHOOV�WKHP�ZKDW�WR�GR�ZKHQ�WKH\�ILQLVK�WKH�IRUP���6KH�VSHDNV�ORXGO\
HQRXJK�WR�EH�KHDUG�DQG�VORZO\�HQRXJK�WR�EH�XQGHUVWRRG���6KH�DVNV�FOLHQWV�LI�WKH\
KDYH�DQ\�TXHVWLRQV�EHIRUH�WKH\�OHDYH�KHU�ZRUN�VWDWLRQ�

�� )DFWRU���'DLO\�'HFLVLRQ�0DNLQJ�3UREOHP�6ROYLQJ

([SHFWDWLRQ�
&DOPO\�VHDUFK�IRU�VROXWLRQV�ZKHQ�IUXVWUDWHG�ZLWK�WKH�FRPSXWHU��UDWKHU�WKDQ
SRXQGLQJ�WKH�NH\ERDUG�DQG�PDNLQJ�ORXG�QRLVHV��8VH��+HOS�:LQGRZV��DQG�FRQVXOW
WKH�VRIWZDUH�PDQXDO���:KHQ�XQDEOH�WR�VROYH�WKH�SUREOHP�\RXUVHOI��DVN�FRZRUNHUV
IRU�WKHLU�VXJJHVWLRQV���7U\�DOO�SRVVLEOH�VROXWLRQV�\RX�FDQ�WKLQN�RI�EHIRUH�\RX�JLYH
XS�

3HUIRUPDQFH��
7RP�WRRN�LPSURYLQJ�KLV�FRPSXWHU�VNLOOV�DV�D�SHUVRQDO�JRDO�WKLV�\HDU���+H�DWWHQGHG
DOO�WKH�FRPSXWHU�FODVVHV�DYDLODEOH�WR�KLP�WKDW�ZHUH�UHOHYDQW�WR�KLV�MRE���+H�OHDUQHG
WR�VROYH�FRPSXWHU�SUREOHPV�RQ�KLV�RZQ�DQG�ZKHUH�WR�ORRN�IRU�KHOSIXO�LQIRUPDWLRQ��
+H�VWRSSHG�JHWWLQJ�DQJU\�ZKHQ�KH�IHOW�IUXVWUDWHG���$W�WKH�EHJLQQLQJ�RI�WKH�\HDU��KH
RIWHQ�DVNHG�FRZRUNHUV�IRU�DGYLFH��EXW�QRZ�KH�LV�VHHQ�DV�D�KHOSIXO�UHVRXUFH���2QH
PRQWK�DIWHU�D�QHZ�VRIWZDUH�SURJUDP�ZDV�LQVWDOOHG�RQ�DOO�WKH�FRPSXWHUV�XVHG�E\�KLV
JURXS��KH�SDVVHG�RXW�D�OLVW�RI�DQVZHUV�WR�IUHTXHQWO\�DVNHG�TXHVWLRQV�WR�KHOS�RWKHUV
OHDUQ�KRZ�WR�JHW�WKH�VRIWZDUH�WR�GR�ZKDW�WKH\�ZDQWHG�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

�� )DFWRU���6HUYLFH�WR�&OLHQWV�3XEOLF



��

([SHFWDWLRQ�
3ROLWHO\�JUHHW�FXVWRPHUV�ZKR�FRPH�WR�\RXU�ZLQGRZ���:KHQ�WKH\�DVN�\RX�WR�GR
VRPHWKLQJ�IRU�WKHP�WKDW�LV�RXWVLGH�WKH�VFRSH�RI�\RXU�MRE��VHQG�WKHP�WR�WKH
DSSURSULDWH�SHUVRQ�UDWKHU�WKDQ�WU\LQJ�WR�KHOS�WKHP�\RXUVHOI���

3HUIRUPDQFH��
-DFNLH�KDV�LPSURYHG�JUHDWO\�LQ�WKH�ZD\�VKH�VSHDNV�WR�FXVWRPHUV�DQG�LQ�WKH�KHOS�VKH
JLYHV�WKHP���6KH�KDV�PDGH�D�VWURQJ�HIIRUW�WR�OHDUQ�ZKDW�ZDV�LQVLGH�DQG�RXWVLGH�WKH
VFRSH�RI�KHU�MRE��DQG�WR�ZKRP�VKH�VKRXOG�GLUHFW�FXVWRPHUV�ZKHQ�VKH�FDQQRW�PHHW
WKHLU�QHHGV���5DUHO\�KDV�VKH�VWHSSHG�RXWVLGH�WKH�ERXQGV�RI�KHU�MRE�LQ�WKH�SDVW�\HDU�

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"

�� )DFWRU���8VH�RI�(TXLSPHQW�DQG�0DWHULDOV

([SHFWDWLRQ�
/HDUQ�WR�XVH�([FHO��WR�VHQG�DQG�UHFHLYH�H�PDLO��DQG�WR�XVH�QHZ�VRIWZDUH�SURJUDPV
DV�WKH\�DUH�LQVWDOOHG�RQ�\RXU�FRPSXWHU���0DNH�DQ�HIIRUW�WR�DYRLG�ZDVWLQJ�SDSHU�IURP
WKH�SULQWHU�RU�IURP�WKH�FRS\�PDFKLQH�

3HUIRUPDQFH��
&KULV�OHDUQHG�([FHO�DQG�WKH�H�PDLO�V\VWHP���+RZHYHU��KH�GLG�QRW�WDNH�WKH�FODVVHV
WKDW�ZHUH�RIIHUHG�WR�OHDUQ�QHZ�VRIWZDUH���/DVW�ZHHN�&KULV�PDGH�����FRSLHV�RI�D
GRFXPHQW�EHIRUH�KH�IRXQG�D�JUDPPDWLFDO�HUURU�DQG�WKUHZ�WKHP�DOO�DZD\���

:KDW�UDWLQJ�ZRXOG�\RX�JLYH�RQ�WKLV�IDFWRU"
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675$7(*,&�3/$16�$1'�(;3(&7$7,216

2EMHFWLYH���

([SDQG�WKH�XVH�RI�DOWHUQDWLYH�KLULQJ�DXWKRULWLHV�ZKLFK�VSHHG�WKH�KLULQJ
SURFHVV�DQG�JLYH�PDQDJHPHQW�PRUH�IOH[LELOLW\�DQG�GLVFUHWLRQ

([SHFWDWLRQ��
$VVLVW�'HSDUWPHQW�RI�3XEOLF�6DIHW\�LQ�WKH�$&7�:RUN�.H\V�SLORW

� RU

'HYHORS�DQG�LPSOHPHQW�DQ�DVVHVVPHQW�FHQWHU�IRU�SURPRWLRQV�WR
PDQDJHU���

2EMHFWLYH���

6WUHQJWKHQ�YDOLGLW\�HYLGHQFH�IRU�H[DPV�E\�FRPSOHWLQJ�DW�OHDVW���YDOLGLW\
VWXGLHV�HDFK�\HDU

([SHFWDWLRQ�
&RPSOHWH�WKH�FOHULFDO�YDOLGDWLRQ�SURMHFW�

2EMHFWLYH���

,PSOHPHQW�D�SURJUDP�RI�H[SDQGHG�VHUYLFH�WR�DSSOLFDQWV

([SHFWDWLRQ�
,PSOHPHQW�ZDON�LQ�WHVWLQJ�VWDWHZLGH��
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2EMHFWLYH�

,PSURYH�SURFHGXUHV�WR�LGHQWLI\�DQG�HOLPLQDWH�XQDYDLODEOH�DSSOLFDQWV�WKURXJK
LQDFWLYDWLRQ�

([SHFWDWLRQ�
3LORW�GLUHFW�DJHQF\�HQWU\�RI�DYDLODELOLW\

�RU

6HW�FHUWLILDEOH�VFRUHV�E\�YDFDQF\



��

(03/2<((�&2817
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48$57(5/<�'(3$570(17$/�5(3257�
3(5)250$1&(�3/$11,1*�$1'�5(9,(:

'HSW��BBBBBBBBBBBBBBBBBBBBBBB 5HSRUWLQJ�8QLW�BBBBBBBBBBBBBBBBBBBBBB 2UJ�,'��BBBBBBBBBBBB

3OHDVH�FKHFN�RQH�ER[�EHORZ�WR�LQGLFDWH�WKH�UHSRUWLQJ�SHULRG�IRU�WKLV�UHSRUW�
�UG�UHSRUW�ö���$QQLYHUVDU\�GDWHV�LQ�$SULO��0D\�DQG�-XQH����GXH�-XO\��� �WK�UHSRUW�ö���$QQLYHUVDU\�GDWHV�LQ�2FW���1RY���DQG�'HF����GXH�-DQ�����������
�WK�UHSRUW�ö���$QQLYHUVDU\�GDWHV�LQ�-XO\��$XJ��RU�6HSW������GXH�2FWREHU �WK�UHSRUW�ö���$QQLYHUVDU\�GDWHV�LQ�-DQ���)HE���DQG�0DU���GXH�$SULO���������

�WK�UHSRUW�ö��$QQLYHUVDU\�GDWHV�LQ�$SU���0D\��DQG�-XQH���GXH�-XO\���������

5$7,1*6�6800$5<�
7RWDO�QXPEHU�RI�HPSOR\HHV�ZLWK�DQQLYHUVDU\�GDWHV�GXULQJ�WKLV�UHSRUWLQJ�SHULRG��_BBBBBBB_�,I�QRQH�
HQWHU�=(52�DQG�UHWXUQ�IRUP�E\�GHDGOLQH�

3OHDVH�SURYLGH�WKH�DFWXDO�QXPEHU�RI�2)),&,$/�29(5$//��UDWLQJV�JLYHQ�LQ�HDFK�RI�WKHVH�FDWHJRULHV�

2XWVWDQGLQJ� _BBBBBBB_ 1HHGV�,PSURYHPHQW

_BBBBBBB_

9HU\�*RRG� _BBBBBBB_ 3RRU _BBBBBBB_

6DWLVIDFWRU\��UDWHG� _BBBBBBB_� 6DWLVIDFWRU\�E\�'HIDXOW _BBBBBBB_

3(5)250$1&(�0($685(6���7+,6�5(3257,1*�3(5,2'

3OHDVH�DQVZHU�WKHVH�TXHVWLRQV�WR�WKH�EHVW�RI�\RXU�DELOLW\�
����+DV�WKHUH�EHHQ�DQ\�FKDQJH�LQ�WKH�GLVWULEXWLRQ�RI�DFWXDO�UDWLQJV�JLYHQ�VLQFH�WKH�ODVW�UHSRUW" _BBBB_�\HV _BBBB_�QR

����,I�\HV��DUH�WKHUH�PRUH�RU�IHZHU�28767$1',1*�UDWLQJV�EHLQJ�JLYHQ"� _BBBB_�PRUH _BBBB_IHZHU

����,I�\HV��DUH�WKHUH�PRUH�RU�IHZHU�6$7,6)$&725<�5$7,1*6��QRW�GHIDXOWV��EHLQJ�JLYHQ" _BBBB_�PRUH _BBBB_IHZHU

����,I�\HV��DUH�WKHUH�PRUH�RU�IHZHU�6$7,6)$&725<�%<�'()$8/7�UDWLQJV�EHLQJ�JLYHQ"� _BBBB_�PRUH _BBBB_IHZHU

���237,21$/�48(67,21����+DV�WKHUH�EHHQ�DQ\�FKDQJH�LQ�WKH�QXPEHU�RI�JHQHUDO�HPSOR\HH
�JULHYDQFHV��QRW�UHODWHG�WR��3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ��VLQFH�WKH�LQFHSWLRQ�RI
�WKH�3HUIRUPDQFH�3ODQQLQJ�DQG�5HYLHZ�V\VWHP" _BBBB_�\HV _BBBB_�QR

�D���,I�\HV��KDV�WKH�QXPEHU�RI�JULHYDQFHV�JRQH�XS�RU�GRZQ" _BBBB_�XS _BBBB_�GRZQ

&200(176��8VH�VSDFH�RQ�EDFN�RI�WKLV�VKHHW�IRU�H[SODQDWLRQV�RU�FRPPHQWV���:H�DUH�LQWHUHVWHG�LQ
KHDULQJ�DERXW�EHQHILWV�RU�SUREOHPV�\RX�DUH�KDYLQJ�ZLWK�WKH�V\VWHP�

5(48,5('�6,*1$785(6���+XPDQ�5HVRXUFH�2IILFH�RU�$SSRLQWLQJ�$XWKRULW\
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
1DPH 7LWOH

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB �BBBBBBBBBBB��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
6LJQDWXUH 'DWH �$UHD�FRGH��7HOHSKRQH�QXPEHU

3/($6(�)$;�25�0$,/�7+,6�)250�72��
3HUVRQQHO�0DQDJHPHQW�'LYLVLRQ���'HSW��2I�&LYLO�6HUYLFH�
$WWQ��9LNNL�5LJJOH
3��2��%R[�������&DSLWDO�6WDWLRQ�
%DWRQ�5RXJH��/$�����������
SKRQH��������������������������ID[���������������� ��������H�PDLO��YULJJOH#GVFV�VWDWH�OD�XV



��

'HSDUWPHQWDO�$JHQF\�5HSRUW
,16758&7,216

'(37� ,V�WKH�QDPH�RI�\RXU�PDMRU�DJHQF\��L�H���'++��'27'��'2$�HWF�
$*(1&<� ,V�WKH�QDPH�RI�WKH�5(3257,1*�81,7�DV�GHVLJQDWHG�E\�WKH�$SSRLQWLQJ�$XWKRULW\�
2UJ��,'� ,V�WKH�RUJDQL]DWLRQDO�,'�QXPEHU�DVVLJQHG�WR�WKH�DJHQF\�25�D�OLVW�RI�DOO�RUJDQL]DWLRQDO�,'·V�

JURXSHG�WRJHWKHU�WR�FUHDWH�WKH�5(3257,1*�81,7���

2)),&,$/�5$7,1*����$�UDWLQJ�JLYHQ�GXULQJ�WKH�SUHVFULEHG�WLPH�SHULRG�RI�QR�PRUH�WKDQ����GD\V�SULRU�WR
WKH�DQQLYHUVDU\�GDWH���5DWLQJV�JLYHQ�HDUOLHU�WKDQ����GD\V�EHIRUH�RU�JLYHQ�DIWHU�WKH�DQQLYHUVDU\�GDWH�DUH
QRW�RIILFLDO�UDWLQJV���(PSOR\HHV�UDWHG�HDUOLHU�WKDQ����GD\V�RU�DIWHU�WKH�DQQLYHUVDU\�GDWH�PXVW�UHFHLYH�D
UDWLQJ�RI�6DWLVIDFWRU\�E\�'HIDXOW�UDWLQJV�

6$7,6)$&725<�%<�'()$8/7�������7KLV�UDWLQJ�LV�JLYHQ�WR�DQ\�HPSOR\HH�ZKR�ZDV�QRW�UDWHG�ZLWKLQ�WKH���
GD\�SHULRG�LPPHGLDWHO\�SULRU�WR�WKH�DQQLYHUVDU\�GDWH�RU�ZKR�ZHUH�XQDEOH�WR�EH�UDWHG�IRU�DQ\�UHDVRQ
�VXFK�DV�H[WHQGHG�OHDYHV�RI�DEVHQFH����3OHDVH�XVH�WKH�VSDFH�EHORZ�WR�H[SODLQ�EULHIO\�ZK\�QR�UDWLQJ�V�
ZHUH�JLYHQ�
��

&200(176����8VH�WKLV�VSDFH�WR�UHFRUG�DQ\�FRPPHQWV��VXJJHVWLRQV��SUREOHPV��RU�H[SODQDWLRQV�



��

PPR ANNUAL REPORT 

Dept: ___________________________ Reporting Unit: ____________________________
This report covers all classified employees with anniversary dates that occur between January 1,

1998 and June 30, 1998.

I.  EMPLOYEE COUNT:

Please indicate the total number of classified employees on your payroll with anniversary dates in each of the following months. 
Enter total in boxes below:

JAN FEB MAR

APR MAY JUNE

  GRAND TOTAL (add together all numbers above and enter here) ________________

II.  RATINGS SUMMARY: 

Add together all ratings in each category.  Include all ratings given for this reporting period (ratings may
have been given as early as November 17, 1997 for employees with anniversary dates in January, 1998)

Please provide the actual number of OFFICIAL OVERALL  ratings given in each of these categories:

Outstanding: |_______| Needs Improvement |_______|

Very Good: |_______| Poor |_______|

Satisfactory (rated) |_______| Satisfactory by Default* |_______|
*includes any classified employee who was not rated for any reason.

Optional: staple all periodic Departmental Agency Reports to this cover sheet and omit this section of the report only.

III.  REQUIRED SIGNATURES

__________________________________________ ____________________________________
Human Resource Officer Date

__________________________________________ ____________________________________
Appointing Authority Date

PLEASE FAX or MAIL ONE COPY OF THIS FORM BY JULY 31, 1998 
Dept. Of Civil Service Personnel Management Division
Attn: Vikki Riggle

P. O. Box 94111 Capital Station 
Baton Rouge, LA 70804-9111
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phone: (504) 342-8274          fax: (504) 342-6074
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3(5)250$1&(�3/$11,1*�$1'�5(9,(:��335��6859(<�48(67,211$,5(

,16758&7,216����3OHDVH�DQVZHU�HYHU\�TXHVWLRQ�E\�SODFLQJ�D�FKHFN�PDUN�RU�DQ�;�LQ�21(�RI�WKH�FROXPQV�

<(6 12 'RHV�1RW�$SSO\

� +DYH�\RX�VHHQ�WKH����PLQXWH�YLGHR�WKDW�H[SODLQV�335�WR�HPSOR\HHV"

�� +DYH�\RX�EHHQ�WR�D�335�WUDLQLQJ�FODVV�KHOG�DW�\RXU�DJHQF\"

�� +DYH�\RX�EHHQ�WR�D�335�WUDLQLQJ�FODVV�JLYHQ�E\�&LYLO�6HUYLFH"

�� 'R�\RX�WKLQN�\RX�UHFHLYHG�HQRXJK�WUDLQLQJ�WR�XQGHUVWDQG�KRZ�WKH�335�V\VWHP
ZRUNV"

�� 'R�\RX�WKLQN�WKH�335�V\VWHP�JLYHV�\RX�D�ZD\�WR�EHWWHU�XQGHUVWDQG�\RXU�MRE�DQG�ZKDW
LV�H[SHFWHG�RI�\RX"

:RXOG�\RX�OLNH�WR�KDYH�PRUH�WUDLQLQJ�LQ�XVLQJ�335"��,I�\HV��ZKDW�NLQG�RI�WUDLQLQJ�ZRXOG�EH
KHOSIXO�WR�\RX"��6HOHFW�DV�PDQ\�DV�\RX�ZDQW�IURP�LWHPV���WKURXJK����

D E F G H

�� +RZ�WR�KDYH�D�FRXQVHOLQJ�FRDFKLQJ�VHVVLRQ�

�� +RZ�WR�WDON�WR�GLIILFXOW�SHRSOH�

�� +RZ�WR�ZULWH�H[SHFWDWLRQV�

��� +RZ�WR�VHOHFW�D�UDWLQJ�

��� 2WKHU��SOHDVH�H[SODLQ�RQ�EDFN�RI�ODVW�SDJH�

&DQ�\RX�LGHQWLI\�WKH�WKUHH�VWHSV�RI�335"���6HOHFW�RQH�DQVZHU�IURP�LWHPV����WKURXJK
���

��� 3ODQQLQJ��'RFXPHQWDWLRQ��5HYLHZ�5DWLQJ"

��� 3ODQQLQJ��5HYLHZ��5DWLQJ"

��� 5DWLQJ��3ODQQLQJ��5HYLHZ"

3OHDVH�LQGLFDWH�KRZ�VWURQJO\�\RX�DJUHH�RU�GLVDJUHH�ZLWK�WKH�IROORZLQJ�VWDWHPHQWV�E\�FKHFNLQJ
RQH�ER[���7KH�VFDOH�UDQJHV�IURP����� �9HU\�VWURQJO\�DJUHH�WR��� �9HU\�VWURQJO\�GLVDJUHH

� � � � �

��� 7KH�335�IRUP�LV�FOHDU�DQG�HDV\�WR�XQGHUVWDQG"�,I�QRW��SOHDVH�XVH�WKH�EDFN�RI�WKLV�IRUP
WR�GHVFULEH�WKH�SUREOHP�V��\RX�KDG�XVLQJ�WKH�IRUP�

��� 335�KDV�KHOSHG�PH�XQGHUVWDQG�P\�MRE�EHWWHU�

��� 335�KDV�KHOSHG�PH�DQG�P\�VXSHUYLVRU�WDON�WR�HDFK�RWKHU�PRUH�HIIHFWLYHO\�

��� ,�EHOLHYH�,�KDYH�D�EHWWHU�XQGHUVWDQGLQJ�RI�ZKDW�P\�VXSHUYLVRU�H[SHFWV�RI�PH�VLQFH
335�VWDUWHG�
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<(6 12 'RHV�1RW�$SSO\

,)�<28�+$'�$�3/$11,1*�6(66,21�ZLWK�\RXU�VXSHUYLVRU�$)7(5�-XO\�����������DQVZHU
TXHVWLRQV����WKURXJK������,I�<28�','�127�+$9(�21(��SOHDVH�VNLS�WR�TXHVWLRQ����

��� ,�KDG�D�SODQQLQJ�VHVVLRQ�GXULQJ�WKH�ODVW�VL[�PRQWKV�RI�������

��� ,�KDG�D�SODQQLQJ�VHVVLRQ�ZLWK�P\�ODVW�UDWLQJ�VHVVLRQ�

��� ,�KDG�D�SODQQLQJ�VHVVLRQ�ZLWKLQ����GD\V�DIWHU�P\������DQQLYHUVDU\�GDWH�

��� 0\�SODQQLQJ�VHVVLRQ�ZDV�KHOG�PRUH�WKDQ����GD\V�DIWHU�P\������DQQLYHUVDU\�GDWH�

��� 'LG�\RX�KDYH�WKH�RSSRUWXQLW\�WR�ZULWH�DQ\�RI�\RXU�RZQ�H[SHFWDWLRQV"

��� 'LG�\RX�KDYH�DQ�RSSRUWXQLW\�WR�FRQWULEXWH�WR�DQ\�RI�\RXU�H[SHFWDWLRQV"

��� 'LG�\RXU�SODQQLQJ�VHVVLRQ�KHOS�\RX�XQGHUVWDQG�\RXU�MRE�EHWWHU"

��� 'LG�\RXU�SODQQLQJ�VHVVLRQ�KHOS�\RX�XQGHUVWDQG�ZKDW�\RXU�VXSHUYLVRU�H[SHFWV�\RX�WR
GR"

��� 'LG�\RX�UHFHLYH�D�FRS\�RI�\RXU�SODQQLQJ�VHVVLRQ�DIWHU�\RX�DQG�\RXU�VXSHUYLVRU
VLJQHG�WKH�IRUP"

<(6 12 'RHV�1RW�$SSO\

,I�\RX�KDYH�UHFHLYHG�D�UDWLQJ�DW�DQ\�WLPH�DIWHU�1RYHPEHU����������FRPSOHWH�WKLV
VHFWLRQ���,I�\RX�KDYH�QRW��VNLS�WR�TXHVWLRQ����

��� :HUH�FRPPHQWV�ZULWWHQ�RQ�WKH�335�IRUP�IRU�HDFK�RI�WKH�IDFWRUV�RQ�ZKLFK�\RX
ZHUH�UDWHG"

��� :HUH�DQ\�RI�\RXU�IDFWRUV�UDWHG�DV�¶3225·�RU�¶1(('6�,03529(0(17"·

�� �,I�\HV��GLG�\RXU�VXSHUYLVRU�SURYLGH�GRFXPHQWDWLRQ�WR�H[SODLQ�WKH�UDWLQJ"

�� 'R�\RX�XQGHUVWDQG�ZKDW�\RX�QHHG�WR�GR�WR�UHFHLYH�D�KLJKHU�UDWLQJ�QH[W�WLPH"

��� 'LG�\RX�UHFHLYH�D�FRS\�RI�\RXU�335�IRUP�DIWHU�WKH�UDWLQJ�	�UHYLHZ�VHVVLRQ"

��� 'LG�\RX�KDYH�FRPPHQWV�ZULWWHQ�IRU�DOO�RI�\RXU�IDFWRUV"

��� ,I�QRW��GLG�\RX�KDYH�FRPPHQWV�IRU�\RXU�UDWLQJV�RI�2XWVWDQGLQJ�RU�9HU\�*RRG"

��� 'LG�\RX�KDYH�FRPPHQWV�IRU�\RXU�UDWLQJV�RI�6DWLVIDFWRU\"

��� 'LG�\RX�KDYH�FRPPHQWV�IRU�\RXU�UDWLQJV�RI�1HHGV�,PSURYHPHQW�RU�3RRU"

:KHQ�ZDV�WKLV�UDWLQJ�VHVVLRQ�KHOG"��
3LFN�RQH�DQVZHU�IURP�WKH�IROORZLQJ�OLVW�

D E F G

��� D���LQ�WKH����GD\�SHULRG�SULRU�WR�\RXU�DQQLYHUVDU\�GDWH

��� E���PRUH�WKDQ����GD\V�EHIRUH�\RXU�ODVW�DQQLYHUVDU\�GDWH

��� F���RQ�\RXU�DQQLYHUVDU\�GDWH

��� G���DIWHU�\RXU�DQQLYHUVDU\�GDWH
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86(�7+(6(�5$7,1*6�&$7(*25,(6�72�$16:(5�7+(�1(;7�)285
48(67,216������ SRRU�� QHHGV�LPSURYHPHQW�� VDWLVIDFWRU\�� YHU\�JRRG
� RXWVWDQGLQJ

��RU�� � ��RU�� RWKHU��SOHDVH
H[SODLQ�

��� :KDW�ZDV�\RXU�/$67�RYHUDOO�UDWLQJ"��

��� :KDW�ZDV�\RXU�/$67�UDWLQJ�IRU�'HSHQGDELOLW\"

��� ,I�\RX�DUH�D�VXSHUYLVRU��ZKDW�ZDV�\RXU�UDWLQJ�IRU�3HUIRUPDQFH
3ODQQLQJ�DQG�5HYLHZ"

��� 121( ��72�� ��72��� ���25�025(

$SSUR[LPDWHO\�KRZ�PDQ\�GD\V�GLG�\RX�XVH�IRU�SHUVRQDO�LOOQHVV��VLFN
OHDYH��LQ�HDFK�RI�WKH�IROORZLQJ�\HDUV"

����

����

����

�����7+,6�6(&7,21�,6�237,21$/�%87�:(�:28/'�$335(&,$7(�,7�,)�<28�3529,'(�86�:,7+�7+(�)2//2:,1*�,1)250$7,21

7+,6�,1)250$7,21�$1'�7+,6�6859(<�$5(�675,&7/<�&21),'(17,$/�$1'�$121<0286

<RXU�DQQLYHUVDU\�GDWH��BBBBBBBB�PRQWK���BBBBBBBBB�GD\����������+RZ�ORQJ�\RX�KDYH�ZRUNHG�IRU�WKH�VWDWH"�BBBBBBB�\HDUV�BBBBBBBBBB
PRQWKV

<RXU�DJH� G��������� <RXU�UDFH� G�$IULFDQ�$PHULFDQ
G��������� G�&DXFDVLDQ
G�����RU�PRUH G�+LVSDQLF

G�2WKHU�BBBBBBBBBBBB

<RXU�*6�/HYHO G�*6����WR�*6��� G�06����WR�06��� <RXU�VH[��� G�PDOH
G�*6����WR�*6��� G�06����WR�06��� G�IHPDOH
G�*6����WR�*6���� G�06����WR�06���
G�*6����DQG�DERYH�
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21�6,7(�7(&+1,&$/�$66,67$1&(�9,6,7

Date: Dept:

CHECKLIST

BASICS yes no comments

1. Number of employees in
department: 

2. Sample size

3. Completed forms on file?

4. Confidential files?

5. Frequency distributions?

6. Absenteeism rates going up or
down?

DOCUMENTATION

A.  Attached as needed?

B.  Overkill?

Rate Quality: 5 = very high and 1 = very low

PLANNING SESSIONS yes no 5 4 3 2 1

1. A.  Tracked?

2. B.  Signatures?

3. C.  Timely? 30-60 61-90 90+

4. D.  Quality of expectations

REVIEW SESSIONS yes no 5 4 3 2 1

5. A.  Tracked

6. B.  Signatures?

7. C.  Timely? 30-60 61-90 90+

8. D.  Comments?

E.  Quality of comments?
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General Questions:

Developing standards for
agency?

Data base set up?

Tickler system set up?

Any best practice ideas?

Any requests for training?

If yes, what kind and how
often?

Using DSCS guides, tapes,
handouts, etc.?

Major problem(s):
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/28,6,$1$�'(3$570(17�2)�67$7(�&,9,/�6(59,&(
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6$03/(�326,7,21�'(6&5,37,21
25*$1,=('�%<�335�)$&7256
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