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About PDRI

 Established 1975

» Subsidiary of SHL
* Industrial/Organizational Psychologists

e Core mission:

— Develop Innovative, high-quality customized human
resource solutions for a variety of public and private
sector organizations

* Locations #
— DC (Arlington and Chantilly)
— Tampa, FL
— Minneapolis, MN Human

Capital

PDRI Proprietary
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The Case for Change: Today’s Challenges

At atime when good leaders are in great demand,
they are in short supply

« Many agencies are facing increases in volume and complexity
of service demands

* No consistent approach to ensuring development activities
produce intended results

 Leadership pipeline is inadequate

« Formal leadership development programs reach only a limited
audience

« Other leadership development efforts are fragmented
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The Case for Change: Desired State

* Improve leadership preparedness and diversity

« Use a standard (e.g., competency model) to set
expectations, provide feedback, measure progress,
and build pipeline

» Easy identification of qualified leaders

 Early career identification of employees with high
probability to succeed as leaders



Leadership Certification Concept
Overview
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What is Leadership Certification?

An assurance of mastery
at each leadership level

A focus on development
(through current training)
and assessment

A process for leaders to
demonstrate acquisition of
important competencies

PDRI Proprietary
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Certification v. Certificate:
What's the Difference?

Term Definition*

Certification A process, often voluntary, by which individuals who
have demonstrated the level of knowledge and skill
required in the profession, occupation, role, or skill
are identified to the public and other stakeholders.

Certificate A training program on a topic for which participants
receive a certificate after attendance and/or
completion of the coursework.

The emphasis in certification is on assessment and
not on preparatory training

*Source: Institute for Credentialing Excellence
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Why Leadership Certification?

 Hold leaders accountable for
demonstrating mastery of
leadership competencies

Balance

* Provide a comprehensive [eodive
: onsistency
framework for leader
development that reinforces
learning via multiple methods

Competency-
Based

Alignment of
Activities and
Outcomes

Development

Focus

- Demonstrate a commitment to
developing people — critical to

recruitment and retention > Voluntary but | Challenging

Strongly and
Encouraged Rewarding

* Reinforces importance of
continuous learning

PDRI Proprietary
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Certification at Multiple Levels |
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Leadership Certification at a Glance

Where do | need to be?

Where am | How am | going to get Am | there yet?
now? there?

How’s it going?




Baseline Assessment:

Where am | now?

PDRI Proprietary 12
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Best Practices for Developmental
Assessments

Focus on competencies that can be developed rather than stable traits

Assess level of proficiency and compare to that required for success

Results from separate instruments integrated for clear feedback

Feedback reports are clear, comprehensive, and easy to interpret

Specific competency-based development recommendations linked to results

QOO

PDRI is recognized thought leader in developing leadership competencies, assessments, and development "
programs, recently at OPM (HR professionals), CIA, GAO, FBI, NASA, and Army, Currently developing VA’s
Leadership Certification and Assessment Program

PDRI Proprietary 13
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Competency Proficiency: Multi-Source Feedback

Assessment

e it — T - 360-degree developmenm
e tool

SJ www leadenhprsseisments gov - Gooyle Search

Leadership

Certification Leadership Assessment

Self and other (supervisor,
Category ast Name First Name mail peers’ SUbordinates)

Other  Doe Joho Dos Johnecpums.gov proficiency ratings

Other Fletcher Greg Fletcher.Greg@cpms.gov

N Kevin Hasioon Kevia®epm.gov collected for each
Peer Hamilton Richard Hamilton.Richard@cpms.gov com petency

Peer Jefferson Allen Jetferson.Allen@cpms.gov
Peer Jordan Josh Jordan.Josh@cpms.gov
Self Allen Jason Allen.Jason@cpms.gov

Spavier | Sale Brian Starka Brian@cpms gov Where gaps exist, short
drill-down checklist used to
Note: Please select the comrect category 30 that your raters are | pr0V|de more Spec'flc
— feedback

Repot v Select each bebavior below that is a development need:

User Selected Raters: Gaps agai nst ta rget

Effectively manages customer expectations and addresses questions and concerns. p rofi c i e n cy I eve l s
Provides timely, flexible, and responsive services to customers., . .
immediately calculated

1f vou would Bke to add addtional reviewers please do 50 belor

Oral Communication

Orally communicates in an accurate, clear, concise, well organized, and timely manner.

Makes effective oral bricfings by talloring communication (¢.g. Janguage, tone, level of
specificity) to the audience’s level of understanding and o the communication medium.

Actively listens and appropriately responds (o the questions, Ideas, apd concerns of other Assesses Cu rrent

Communicates (n an influcntial and'or persaasive manaer, as appropriate. p rofi c i e n cy co m pa red to
s desired proficiency for

— — \current and future roles/

PDRI Proprietary 14
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CAT Leader Work Styles Assessment*

@ wwn MM;R.MWMM W"!"!"‘.")! =

(€IS | wLeaderhipAssestroents gov B ey [T =
X o -
Favortes | 4 £ Seggested Sites » 2 Upgrade Your Browses
2 wiweadesshpasessments.gov - Google Search BB~ 8 v Py Sy ok @
Leadership

Certification Leadership Assessment

Choose which of the statements below is most true of you.

() Ingeneral most deadlines can be fiexible

I enjoy having arguments and disagreements because they tend to lead to better ideas and decisions

2010 -

Myers
Award for
Applied
Research

PDRI Proprietary

Assess and Ieadershih
competency with

personality and biodata
items

More difficult to distort
than static assessments,
thus mitigates faking and

positive self-promotion

Proven effectiveness in
Navy and Fortune 500
Companies

Creates a unique
assessment experience

for every participant/

*Can also be administered as
static assessment

5
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Example Development Report and Gap Analysis

6 wwnleadesshipassessments gov - Google Search - Windo ol
CIC 23 vemtesientippuesmentgo e N (e
x @~
Faverites | g @ SuggestedSites v 2 Upgrade Your Browser v
3§ wewJesdershipssessments gov - Google Search "Ry B v LY e v Pagev Sefetyv Tooksv v
Lea_d?rsh_lp Leadership Assessment
Certification

DEVELOPMENT REPORT
Name: Lee Green _r . - P
Report Date: 1312011 Priority SupervisorExperiences to Acquire:

1. Provide difficult feedback and help a subordinate with performance
Overall Proficiency: Level 2 - Basic issues to improve.

Competency Strengths:

5]

S . Lead a team that is involved in a project with significant problems.
- Accountabilitv

- Conflict Management
- Team Building

. Sell your management on a new approach for conducting work.

- W

. Design a new approach to complete a task or a new set of
procedures for performing work.

. Serve as a backup supervisor for your manager.

wm

Developmental Prio 3 nmunication

ncvidaal Proficlancy Gap Analysts Makes clear and convincing oral presentations, listens effectively, clarifies
— . information as needed.
Customer Service ;
Accountability = WORK ACTIVITIES TO DEVELOP ORAL COMMUNICATION COMPETENCY:
QOrw Compunicition = - Find opportunities to practice your public speaking skills
Written Communication : - Identify an effective speaker and observe his or her presentations

- Videotape your own presentation or briefing; review tape with an excelent presenter.

Conflict Management ;

Team Building | R Developmental Priority 2: Customer Service
Interpersonal ; Anticipates and meets the needs of both internal and external customers.
t 2 ‘ Y Delivers high-quality products and services, is commited to continuous improvement.
0 i 2 3 B 5
wCurrent .m Desired WORK ACTIVITIES TO DEVELOP CUSTOMER SERVICE COMPETENCY:

@ Intermet ®100% ~

PDRI Proprietary

" SUCCESSFLTL@ \

MANAGER'S

HANDBOOK

Assessment results,
proficiency gap analysis,
suggested development
activities and resources

from PDRI Leader

Development Library,

and Agency training

\ catalog

16
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IDP and Portfolio:

Talloring development to identified needs

PDRI Proprietary 7
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Development Requirements

« 200 total points required

1 point roughly equals 1 hour of activity

« Each activity tied to at least one leadership competency

« At least one activity from each of the following areas:

Formal training
On-the-job leadership activities (emphasis here)
Self-development activities (e.g., multi-rater feedback tools)

Mentoring/Coaching (receive, provide, or both depending on
certification level)

Higher level leaders required to be a mentor

» Log of reflections, accomplishments, and future goals in portfolio



rPDRI L,
Notional Development Plan

Example Development Activities by Certification Level

— R N

Senior Leader

S
@
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Intermediate Leader

All activities are linked to critical leadership competencies

PDRI Proprietary
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Development Portfolio

« Serves as the basis for holistic leader development
— Standardized, yet flexible requirements
— Activities must be linked to leadership competencies
— Leverages existing courses; emphasis on a blend of activities
— Credit for activities completed within the last year

« Benefits of the portfolio process
— Tracks developmental milestones and showcases accomplishments
— Challenges candidate to reflect on lessons learned and application
— Facilitates setting concrete plans for further development

« Portfolio must be reviewed by supervisor, mentor, or other
designated official




Competency Simulation Assessments:

An assurance of mastery

PDRI Proprietary 21
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Leadership Simulation Assessments

o om0 —=x ”~ B
AT T " Pioneeredby PDRlat

Leadership
Certification

Leadership Assessment DEA, commercial version
named 2009 HR Product
of the Year by HR
Executive Mgr Magazine

Step 1: Scenario

You received the following ematl from Xendra.

To: Alex Robertson
From: Kendra Jooes

kb Uniformly positive
We've reachad the end of the line with your employoe Heather, reacti ons a nd

She's been showing & poor attitude, coming n kate, and missing

perceptions of fairness
due to high job-relevance

about, but | do think |'ve been fair
""" U g0, Today will be your last day,

Provides realistic job
preview

Can administer same
items with lower fidelity,
less interactive tools

PDRI Proprietary 22
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VA | eadership Certiticatinn Assessment 21st Centu ry InBasket

Answerzd From Subject Received
vailie Gliigan HIyz Skipoer D1/03/2009
Jonny Roften What werz you thinking? D1/0302000
Fref i We gl A 1ed yslery NUNG?NNa
Hob Nedson Uo this for ma - S

Relevant Documents
Preview Message Ermail

2 Documant
‘;B;m,.,n,.‘,“m Click on a message atove. twill dgpear ners. From 3 Dinisglas Wl Senl: THU S1AMN0T 44T PM

Ta; Chres Robinson

o\;x:;a!. cellentell Syhgmct  Commursy Safety Issun
vel £,

Dinesymant Question 1

OneDocumant what he hack is thisy Lliquam e-a:
loren euizmod felis, 24 ornare lec
Mauriz conscctetur tcrtor ct purus.Aliquam crat velul Halln ASAC Rokeeon

Documant wosuere, Telis lorzin ewsriod felis. cu winge leo nisi vel
OncDocument

1Az Presidesnt of the Southsde ClEzens Group. | want by
(. feugiat, tellus pellentesque pretium p & veny impartant & afedy maBar in our community The
feBs, and Wiheealer Road on Jelerson Aenue has bacome §
Maurls consectetur tartar £t p gl (02alers ame on every corner and thers hiaew Deen nwems
the pasi thres msonths. 0w children B Do walk past
(way 0 schonl and we are very congenad anou thair s

Mauris consertefur torfor €1 pUrns.A;

Mauris conscctctur tortor ct purus.A
feugiat, tellus pellentesque pretium pi
felis. Manris ronsactetur Fartar 2F purn

WE hawe freguandy appealad w0 e |E¢-o-= Rolice UE‘FCIB |

[ A (s NS SRS

Mouris consccictur tortor ct purus.Al
feuqiat, tellus pellentesque pretium pe
felis. Manris ronsactetur Fnrtar aF puri

Mazuris consactetur tortor et purus.Al Actions
feuqiat, tellus pellentesque pretium pi
felis. Mauris Lunsectelur Lurlur =L puru:
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s

Knock Knock- multi choice
From: Joe Kim

Sent: 10/12/2011 10:00 am

Question: Which of the following options are correct

¢ Thisis SIT item
¢ This is multiple choice item

Record Answer




PDRI

an g‘l

company

Business Case Assessment

Question 1

What the heck is this? Aliguam erat volutpat. Pellentesque
convallis.
posuere, felis lorem euismed felis, eu ornare leo nisi vel felis.

Maecenas feugiat, tellus pellentesque pretium

Mauris consectetur tortor et purus.Aliquam erat volutpat.
Pellentesque convallis. Maecenas feugiat, tellus pellentesque
pretium posuere, felis lorem euismod felis, eu ornare leo nisi
vel felis. Mauris consectetur tortor et purus.

Mauris consectetur tortor et purus. Aliquam erat

. volutpat. Pellentesque convallis. Maecenas

iat, tellus p pretium posuere, felis
lorem eulsmod felis, eu ornare leo nisi vel felis.

Mauris consectetur tortor et purus. Aliquam erat
volutpat.

Mauris consectetur tortor et purus. Aliquam erat
volutpat. Pellentesque convallis. Maecenas

f iat, tellus pell pretium posuere, felis
lorem euismod felis, eu ornare leo nisi vel felis.
Mauris consectetur tortor et purus.

Mauris consectetur tortor et purus. Aliquam erat
volutpat. Pellentesque convallis. Maecenas

iat, tellus pellent: pretium posuere, felis
lorem eulsmod felis, eu ornare leo nisi vel felis.
Mauris consectetur tortor et purus.

Mauris consectetur tortor et purus. Aliquam erat
volutpat. Pellentesque convallis. Maecenas

iat, tellus p pretium posuere, felis
lorem euismod | felis, eu ‘ornare leo nisi vel felis.
Mauris consectetur tortor et purus.
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Branching Role-Play

What would you do?

*Actively Listen
*Provide Feedback
*Speak to the Person
*Disagree

PDRI Proprietary

/ Can assess many \

competencies,
especially
interpersonal

Branching yields a
more interactive and
realistic simulation

Immediate feedback
on the effectiveness of
the supervisor’s
decisions facilitates

\ development /

25
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Automated Written and Oral Assessments

Favortes 4 £ SeggestedSites v ¢ Upgrade Your Browser ~

2§ wewleadenbipasesiments gov - Google Sesrch

Leadership
Certification

Leadership Assessment

Auto-Scored Writing Prompt

Please Describe why you are a good fit for this role. Please include relevant
background experiences, and highlight what you consider to be your greatest strength.

gmwmmmp (nc..m W
[ B pemem—e—
0 -
Tortes g 0 Sepperted Stes v £ Upgrade Tout Besner =

N vom erteppieimen o Googelent Goo e e hagee ey

Leadership
Certification

Library Name: None
Started: 3/4/09 12:05 PM
Candidate: Slgtest Test

ime Remaining

Email: sgutinrrez@previsor.com
City State/Province.
Test: Automatically-Scored Written Essay Test
Score:
Ovorall Score: 3.1 Proficient (2.51 - 3.50)

Mossage: 3.4 Proficient (2.4 3.50)
Organization: 2.4 Basic (1.51 - 2.50)
Grammar/Mochanics: , Advanced (3.51 - 4.50)
Seore Comparison:
Company Wide Comparison: 0 Scores,
Average Hegh Low
Seore 0.0 0.0 0.0
Time (mm:ss) 00:00 00:00 00:00
n Wide Comparison: 0 Scores.
Average High Low
Scora 0.0 0.0 0.0 @ Intemet %, 100% ~
Tine (mm:ss) 00:00 00:00 00:00

Tirne Summary:
Yime Taken (mm:ss)

03:01

Started on: 3/4/06 12:05 PM
Completed on: 3/4/09 12:08 PM

(..unlld.;ll- s Response

are a number of reasons why § am 3 gnun fit for the role of 4 Customer Service Team Lead

pany ABC, In the followmg paragrsi 1 will oxplain my experiences and strengths
Ay my qualifications for this postion Tv-o ol the most smportant traits of a Team Lead are to

bo ablo to zoive ambiguous problams, 5% wa word with other people. 1 have been a customer

Service Reprosentative at Company ABC mr mo last five years. White in this role 1 have worked

with custor . % woll as 3 hat they ad. This

o T
(LS Pmossre—— »
9.
Toran 4 £ SoppriedShes ¢ ¢ Upgpade You Browser +

H e ertebgrmermet o - GengeSercd

Leadership
Certification

Test lawn Uiica o n Nurser

Test Compisticon Dute

Test Cormpise

SHLL AREA SCORE 20 s0 60 70 80
Cvemn ———
N Nnca Mastary 9 [ J
Vooibukry v I 1
ancy 2|
. £ 1cx " C g |
suny 3 ; ;
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Assessment Results

* Feedback report after every assessment

— Can be an integrated report if taken as a
battery

* Must pass all assessments to be certified
« Can retake assessments If failed (after
waiting period)

— Specific feedback provided to
develop areas still needing
Improvement




Key Considerations

28
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Engagement

« Shape the key messages and communication tactics
around engaging, educating, and empowering
stakeholders

 WIFM (What's in it for me?)

— What Leadership Certification mean to leaders

— How leaders use Leadership Certification to support
career development (e.g., promotion)

— What are the rewards tied to Leadership Certification

 How Leadership Certification support’s organizational
goals
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Supporting Infrastructure

Oversight

Governance

Accreditation

Administration

Advisory

Committee
Agency Senior A%ﬂﬁ;ﬁ?gd Communication Automation
' : and Education Platform (TMS
Leadership Regional Processing (TMS)
Boards

30
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Contact Information

PDRI
1300 N 17t Street
Suite 100
Arlington, VA 22209

Maya Yankelevich, PhD
703.812.5342
Maya.Yankelevich@pdri.com

SUCCESSFUL%
MANAGLR'S

HANDBOOK
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