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panðA TALX Company

We specialize in developing large-scale web-based 
human capital selection solutions for public sector 
and corporate clients

ÅWeb-Based Test Delivery

ÅAssessment Process Tracking Systems and Integrations

ÅNetwork of 600 Proctored Testing Centers

ÅHuman Capital Consulting Services
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Goals of Presentation

ÅMotivations to Use Non-Proctored Assessment

ÅRisks Which Emerge Non-Proctored Assessment 
Considered

ÅEmerging Consensus on Models to Manage Risk
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Why Non-Proctored Assessment? 

ÅIncrease Efficiency in Recruiting Process

ÅDecrease Cost

ÅCycle Time

ÅAllocation of Staff Resources

ÅHow Should HR Best Invest its Resources?

ÅPolicy and Recruiting vs. Processing and Review

ÅHigh Value vs. Lower Value Activities

ÅFocus Efforts on High Potential Candidates
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Job Boards and Internet-Based Recruiting

ÁDriven by Technological Integration of HRIS

ÁDecreased Cost

ÁFaster Cycle Time

ÁPosting Broadcast to Large Audience

ÁPossibility of More Talented/Diverse/Larger Job Pool

ÁCentralized Program Management

ÁTypically Preferred by Both Employers and Candidates 
(~100K)
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Challenges Posed by Internet Recruiting

Double-Edged Sword: Broad Availability of Online 
Recruiting Systems Can Result in Massive  
Applicant Pools
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Solution: Non-Proctored Assessment

ÅñTraditionalò Sorting Methods Not Wholly 
Effective/Efficient

ÅCost and Process Efficiencies
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Who really took 
the test?

Whatõs happening 
to my items?

Risks and Concerns


