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What is Adverse Impact?

A substantially different rate of selection in employment 
decisions that adversely affects a protected group

Prima facie evidence of discrimination 

Includes almost any employment decision

Protected groups:
Â Title VII of Civil Rights Act

Race

Color

Religion

Sex

National origin

Â Age Discrimination in Employment Act

Â Americans with Disabilities Act



Importance of Adverse Impact

Disparate treatment: obvious legal, ethical, and 
moral issues

Disparate impact: murky
Â Bias vs. true differences

Â Perceived tradeoff between diversity & utility

Adverse impact could result in an investigation 
and/or litigation regardless of intent to 
discriminate

If adverse impact exists, assumed to be 
discriminatory unless there is validity evidence to 
support procedure


