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What Is MCCP?

Restructures the way 
Management 

Positions are 

Classified & 
Compensated
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Why Was MCCP Needed?

ÅCCSF Departments request for 
faster, simplified hiring 

ÅBaby Boomer retirements 

ÅModernization ïimproved DHR 
ability to support class plan
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Baseline information:
Over 250 different 

Classified Management 
Job Codes in CCSF 

Average 1 classification for  
every 3.4 managers

Many single position classes
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MCCP Goal:

Simplify Management 
Classification System by 
Consolidating 250 Existing 
Management Job Codes into 

18 New Management Levels

11 Expanded Pay Ranges
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MCCP Management 
Categories

ÅDepartment Head
ï 5 Levels

ÅDeputy Director 
ï 5 Levels

ÅManager
ï 8 Levels
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MCCP Advantages

VSets Uniform Standards

VFlexible

VEasily Understood

VEasily Administered

VExpands Salary Structure

VBest Practice Trend
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MCCP Objective:

No Negative Impact on

Salary or 

Status for

Current Employees
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Positions Affected by 
MCCP Implementation

All MEA-Represented Positions 

will be evaluated for inclusion

Å Permanent (PCS)

Å Exempt

Å Provisional
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MCCP Salary Plan 
Expanded Ranges

Current Single Pay Range 

= 20%

MCCP:  3 Pay Ranges 

= 45%
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MCCP Salary Ranges

All Ranges are Open Ranges -

Flexible Start Salaries

RANGE A B C 

% 30 7.5 7.5 
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Audit Process

ÅImplementation Steps

ÅClassification Process

Å Interactive
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Implementation Step #1

DHR met with 

ÅDepartment Leaders

ÅEmployees

To review implementation / 
classification process
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Implementation Step #2

MEA-Represented Employees

Reviewed Current Job 
Description

Updated as necessary

Department Approved
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Implementation Step #3

DHR classified position for MCCP

using:

Existing Documentation 

or

New Description of Duties and  
Responsibilities
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Possible Classification 
Factors

VFocus 

VScope

VDecisions

V Impact 

VConsequence of Error

VCompensation Level

VLevel of Supervision

VWorking Relationships

VBudget Responsibility
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Implementation Step #4

MCCP team and department 
agreement on final MCCP 
job code allocation for each 
position
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Implementation Step #5

�� Classification Notification Form

�� Request for Reconsideration

30 calendar days

�� Civil Service Appeal Process


