


}Discuss a case study where an organization 
applied personality assessment to personnel 
selection.

}Discuss research into common personality 
traits among community service positions.

}Discuss the practical challenges and 
advantages of using selection assessments in 
nonprofit organizations.
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} Over 1 million 501(c)(3) Public charities, Private foundations, and 
501(c) Nonprofit organizations in 2006¹.

} Common themes among case studies

}Small N setting

}Primarily competency driven

}People- focused positions

}Several key players involved

}Constrained resources

}Implemented the Craft Personality Questionnaire (CPQ) for help in 
reducing turnover and improving performance
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¹ Source NCSS (National Center for Charitable Statistics, www.ncssdataweb.urban.org)



} Craft Personality Questionnaire

}75 items

}Measures òBasic Eightó traits

} Numerous equivalent assessments available for selection purposes

} Resources to consult:

}Association of Test Publishers

}SIOP

}APA

}Trade Associations (peers)

}Consultants
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йFounded in 1973, VisionQuest provides safe way houses, camps, 
programs, and alternative schools in six states.

йEach location handles their own selection process and has their own HR 
personnel.

йThe HR professional that contacted CraftSystems was a previous user 
of the personality assessment from another job.

йVisionQuest conducted a pilot program at one location to evaluate a 
selection model for their Child Care Worker and Child Care Director 
positions.

òéthere are many struggles when making 
personnel decisions. Even though the CPQ says 
the candidate is a low or moderate fit we may still 
have to hire them because of our limited 
candidate pool. More time will have to be spent 
developing the new hire.ó

Kate Gaston, VisionQuest
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йPosition Summary:

òProvides youth with guidance, support, compassion, and structure 
through mentoring, role modeling, and the integration of 
VisionQuest fabric to promote personal growth and developmentéó

йDeveloped a CPQ model using the following criteria

йPerformance Rating

йRatings on 9 job - related competencies

йExamples of job - related competencies include: 

йProblem Sensitivity

йProfessionalism

йIdentifying Learning Strategies

йAnalytical Thinking
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йPosition Summary:

òDynamic, assertive leader who oversees program norms and 
standards in assigned living unit(s) to ensure safety and delivery of 
comprehensive program services for youthéó

йDeveloped a CPQ model using the following criteria

йPerformance Rating

йRatings on 8 job - related competencies

йExamples of job - related competencies include: 

йCritical Thinking

йManagement of Personnel Resources

йMultitasking

йSocial Perceptiveness



} This trait measures the individualõs desire to rely on analysis 
or intuition/experience to make decisions. 

ÅAnalytical 
ÅCalculating
ÅLogical

ÅIntuitive
ÅPerceptive
ÅVisionary
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ÅIntroversion (MBTI)
ÅSensing (MBTI)
ÅThinking (MBTI)
ÅJudging (MBTI)
ÅConscientiousness (DiSC)
ÅData Rationale (OPQ32i)
ÅConventional (OPQ32i)
ÅDetail Conscious (OPQ32i)
ÅPerfectionism (16 PF)

ÅExtraversion (MBTI)
ÅIntuition (MBTI)
ÅFeeling (MBTI)
ÅPerceiving (MBTI)
ÅDominance (DiSC)
ÅPersuasive (OPQ32i)
ÅVariety Seeking (OPQ32i)
ÅCompetitive (OPQ32i)
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ÅAdherence to Policies
ÅPlanning/Organizing
ÅProblem Analysis
ÅConflict Resolution
ÅPersistence

ÅClient Relations
ÅIdentifying Learning 

Strategies
ÅCreativity
ÅSocial Perceptiveness
ÅMultitasking
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ÅRecruiting
ÅTechnology
ÅProfessionalism
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} This trait measures the individualõs desire to leave a good 
impression by exaggerating strengths and downplaying 
weaknesses.

ÅPerfectionist
ÅSocially desirable
ÅConscientious

ÅReflective
ÅFallible
ÅHumble
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ÅImpression Management (16PF)
ÅPerfectionism (16PF)
ÅSelf- control (16PF)
ÅConscientiousness (Big 5)
ÅDependability (Big 5)
ÅSteadiness (DiSC)
ÅModest (OPQ32i)

ÅIndependence (16PF)
ÅAbstractedness (16PF)
ÅDominance (DiSC)
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ÅAttention to Policies
ÅConsistency
ÅOrganization/Planning
ÅQuality Management

ÅCreativity
ÅCustomer Focus
ÅJudgment
ÅReceptivity to Coaching
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ÅCommunicating
ÅSocial Perceptiveness
ÅTechnology



16

0% 20%                  40%     50%     60% 80%           100%

Mod LowVery Low Low Mod High High Very High

ModerateHigh Low

Child Worker

Child Director



} This trait measures an individualõs need to nurture and care 
for others.

ÅEmotionally expressive
ÅRelationship focused
ÅWarm demeanor

ÅEmotionally controlled
ÅTask focused
ÅCold demeanor
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ÅExtraversion (MBTI)
ÅFeeling (MBTI)
ÅCooperation (Big 5)
ÅSensitivity (16PF)
ÅAffiliative (OPQ32i)
ÅTrusting (OPQ32i)

ÅIntroversion (MBTI)
ÅThinking (MBTI)
ÅTough - Mindedness (16PF)
ÅPrivateness (16PF)
ÅControlling (OPQ32i)
ÅEmotionally Controlled (OPQ32i)
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ÅAdherence to Policies
ÅCollaboration
ÅCustomer Relations
ÅTeamwork
ÅTherapy & Counseling
ÅProblem Sensitivity

ÅConsistency
ÅOrganization/Planning
ÅResults Orientation
ÅClient Targeting
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ÅCustomer Focus
ÅNetworking
ÅSupervising
ÅTeamwork
ÅMentoring
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} This trait measures an individualõs trust of fellow 
employees/managers and openness with others.

ÅDistrusting
ÅInquisitive
ÅSynical

ÅTrusting
ÅNaïve
ÅUnquestioning
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ÅAnxiety (16PF)
ÅInfrequency (16PF)

ÅEmotional Stability (16PF)
ÅExtraversion (16PF)
ÅTrusting (OPQ32i)
ÅDependability (Big 5)
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ÅNetworking
ÅProfessionalism
ÅInfluencing
ÅRecruiting
ÅTechnology

ÅAdherence to Policies
ÅCustomer Contact
ÅNavigating Change
ÅGathering Information
ÅSocial Perceptiveness
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ÅCustomer Focus
ÅDecision - making
ÅInfluencing
ÅReceptivity to Coaching
ÅSupervising



24

0% 20%                  40%     50%     60% 80%           100%

Mod LowVery Low Low Mod High High Very High

ModerateHigh Low

Child Worker

Child Director



} This trait measures an individualõs physical, goal- oriented 
drive and intensity level.

ÅResults oriented
ÅDriven
ÅImpatient

ÅMethodical
ÅConsistent
ÅEven- paced
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ÅTension (16PF)
ÅDominance (DiSC)
ÅAchieving (OPQ32i)
ÅPersuasive (OPQ32i)
ÅVigorous (OPQ32i)
ÅCompetitive (OPQ32i)

ÅStability (Big 5)
ÅAgreeableness (Big 5)
ÅSteadiness (DiSC)
ÅModest (OPQ32i)
ÅConventional (OPQ32i)
ÅRelaxed (OPQ32i)
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ÅInitiative
ÅSocial Perceptiveness
ÅNavigating Change
ÅResults Orientation
ÅClient Relations
ÅMultitasking

ÅCollaboration
ÅCustomer Service
ÅMentoring
ÅTeamwork
ÅTechnology
ÅAttention to Details
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ÅCommunication
ÅCustomer Service
ÅDecision - making
ÅMgmt Personnel
ÅNetworking
ÅSupervising
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} This trait measures an individualõs need for control and 
independence.

ÅControlling
ÅIndependent
ÅOpinionated

ÅConformist
ÅPeace maker
ÅFollower
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ÅThinking (MBTI)
ÅIndependence (16PF)
ÅDominance (16PF)
ÅExtraversion (Big 5)
ÅLeadership (Big 5)
ÅDominance (DiSC)
ÅDecisive (OPQ32i)
ÅControlling (OPQ32i)

ÅFeeling (MBTI)
ÅSelf- control (16 PF)
ÅSteadiness (DiSC)
ÅCaring (OPQ32i)
ÅTrusting (OPQ32i)
ÅConventional (OPQ32i)
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ÅInitiative
ÅMentoring
ÅNegotiating
ÅUpdating & Using 

Relevant Knowledge

ÅCollaboration
ÅCustomer Service
ÅLearning & Growing
ÅReceptivity to Coaching
ÅTeamwork
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ÅCommunication
ÅRecruiting
ÅTeambuilding
ÅFlexibility
ÅOrganizing/Planning



32

0% 20%                  40%     50%     60% 80%           100%

Mod LowVery Low Low Mod High High Very High

ModerateHigh Low

Child Worker

Child Director



} This trait measures an individualõs confidence to take the 
social initiative and be assertive when necessary.

ÅAssertive
ÅFearless
ÅSocially - interactive

ÅUnassertive
ÅTimid
ÅShy
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ÅExtraversion (Big 5)
ÅOpenness (Big 5)
ÅLeadership (Big 5)
ÅIndependence (16PF)
ÅSocial Boldness (16PF)
ÅDominance (16PF)
ÅInfluence (DiSC)
ÅOutspoken (OPQ32i)

ÅModest (OPQ32i)
ÅCaring (OPQ32i)
ÅWorrying (OPQ32i)
ÅSensing (MBTI)
ÅJudging (MBTI)
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ÅCommunication
ÅSocial Perceptiveness
ÅGathering Information
ÅTeambuilding
ÅQualifying

ÅAdherence to Policies
ÅConsistency
ÅLearning & Growing
ÅReceptivity to Coaching
ÅFlexibility
ÅActive Listening
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ÅCommunication
ÅJudgment
ÅMentoring
ÅProfessionalism
ÅActive Listening
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