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– Massive recruitment effort to meet 
forecasted hiring needs and hire the best
people

– Management of many openings 
throughout North America in single
system

– 2 countries -- 2 languages

– Legal defensibility; Union acceptance

CN’s Needs
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– Job Posting Management

– Applicant Intake 

– Applicant Management

– Speed to Hire

– Fulfill EEO, Equity, and Union Expectations

– Easily Managed by CN personnel – not outsourced

– Dual languages

Solution Must Contain…
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TESTING
• Career Batteries 
• Three types of questions

A S S E S S I N G
• Simulations / Role-plays (2 
families)
• Targeted Selection® Interviews
• Background Checking

S E L E C T I N G
• Onboarding

A T T R A C T I N G
• Client Web Site
• Job Posting Site
• Motivational Fit

DECISION POINT

JOB OFFER

Q U A L I F Y I N G
• Education, Skill, Experience
• Competency based questions
• Resume

DECISION POINT

DECISION POINT

DECISION POINT

Enterprise Hiring System
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– Job Analysis - CN

– Content Identification - DDI  

– Customization of Question Content

– Testing Content - 4 job families

Job Analysis & 
Content Development
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WebScreen

– Choose jobs by region, location, and job type
– Questions – work experience, education, technical skills, 
minimal qualifications

– Presented in 2 languages

– Real-time scoring

– Data transfer to recruiter interface

– Motivational Fit tool
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WebScreen-
Find Your Perfect Job
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WebScreen French
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Interactive Voice Response -
IVR

– Mirrors WebScreen

– Remote areas; Limited internet skills

– Same data transfer

– Same scoring

– Dual languages; Caller ID
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– Scalability
– Master Requisitions

– Custom content & scoring
– Configure for location, language, & number of hires
– Unique questions

– Quick editing and activation of postings
– System reports

Assessment Management 
System – Requisition Mgmt.
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